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Complete the "Applicant's/Petitioner's/Requester's Information," "Credit Card Billing Information," and "Credit Card 

Information" sections and sign the authorization.  NOTE:  The credit card must be issued by a U.S. bank.

Type or print legibly in black ink.1.

2.

How To Fill Out Form G-1450

Form G-1450

Applicant's/Petitioner's/Requester's Information (Full Legal Name)

Family Name (Last Name)Middle Name (if any)Given Name (First Name)

Credit Card Information

Credit Card Billing Information (Credit Card Holder's Name as it Appears on the Card)

Given Name (First Name) Middle Name (if any) Family Name (Last Name)

Credit Card Holder's Billing Address:

Street Number and Name Apt. Flr. NumberSte.

City or Town State ZIP Code

Credit Card Holder's Signature and Contact Information:

Credit Card Holder's Daytime Telephone Number Credit Card Holder's Email Address

Credit Card Type: VisaCredit Card Number

CVV CodeCredit Card Expiration Date 

(mm/yyyy)

MasterCard

American Express

Discover

Authorized Payment Amount

$ .00

Credit Card Holder's Signature

Place your Form G-1450 ON TOP of your application, petition, or request package.3.

NOTE:  Failure to provide the requested information may result in DHS and your financial institution not accepting the payment.  

DHS cannot process credit card payments without an authorized signature.

We recommend that you print or save a copy of your completed Form G-1450 to review in the future and for your 

records.

Authorization for Credit Card Transactions 

Department of Homeland Security 

By completing this transaction, you agree that you have paid for a government service and that the filing fee, biometric services fee 

and all related financial transactions are final and not refundable, regardless of any action DHS takes on an application, petition, or 

request.  You must submit all fees in the exact amounts.  DHS will charge your credit card up to the amount you authorize below.

Please refer to the form(s) you are filing for additional information, or you may call the USCIS Customer Contact number at 

1-800-375-5283.  For TTY (deaf or hard of hearing) call: 1-800-767-1833. 

NOTE:  Please see the USCIS Form G-1450 website for additional information.

SUGARenato N/A

715
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SUGARenato N/A
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USCIS 

Form G-1145 

e-Notification of Application/Petition Acceptance 

Department of Homeland Security  

U.S. Citizenship and Immigration Services 

Form G-1145  09/26/14  Y  Page 1 of 1

Use this form to request an electronic notification (e-Notification) when U.S. Citizenship and Immigration Services accepts your 

immigration application.  This service is available for applications filed at a USCIS Lockbox facility.

Complete the information below and clip this form to the first page of your application package.  You will receive one e-mail and/or 

text message for each form you are filing. 

We will send the e-Notification within 24 hours after we accept your application.  Domestic customers will receive an e-mail and/or 

text message; overseas customers will only receive an e-mail.  Undeliverable e-Notifications cannot be resent.

The e-mail or text message will display your receipt number and tell you how to get updated case status information. It will not 

include any personal information.  The e-Notification does not grant any type of status or benefit; rather it is provided as a 

convenience to customers.  

USCIS will also mail you a receipt notice (I-797C), which you will receive within 10 days after your application has been accepted; 

use this notice as proof of your pending application or petition.  

AUTHORITIES:  The information requested on this form is collected pursuant to section 103(a) of the Immigration and Nationality 

Act, as amended INA section 101, et seq.

PURPOSE:  The primary purpose for providing the information on this form is to request an electronic notification when USCIS 

accepts immigration form.  The information you provide will be used to send you a text and/or email message.

ROUTINE USES:  The information provided on this form will be used by and disclosed to DHS personnel and contractors in 

accordance with approved routine uses, as described in the associated published system of records notices [DHS/USCIS-007 - 

Benefits Information System and  DHS/USCIS-001 - Alien File (A-File) and Central Index System (CIS), which can be found at 

www.dhs.gov/privacy].  The information may also be made available, as appropriate for law enforcement purposes or in the interest 

of national security.

What Is the Purpose of This Form?

General Information

USCIS Privacy Act Statement

Complete this form and clip it on top of the first page of your immigration form(s).

Applicant/Petitioner Full Last Name Applicant/Petitioner Full First Name Applicant/Petitioner Full Middle Name

Email Address Mobile Phone Number (Text Message)

DISCLOSURE:  The information you provide is voluntary.  However, failure to provide the requested information may prevent 

USCIS from providing you a text and/or email message receipting your immigration form.

SUGA Renato

renato.suga@gmail.com

N/A

(418) 575 0678

http://www.dhs.gov/privacy����������������������
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 Notice of Entry of Appearance 
as Attorney or Accredited Representative 

Department of Homeland Security 

Part 1.  Information About Attorney or 
Accredited Representative

Name of Attorney or Accredited Representative

4.

5.

2.a. Family Name 
(Last Name) 

2.b. Given Name 
(First Name) 

2.c. Middle Name

Daytime Telephone Number

DHS 
Form G-28 

OMB No. 1615-0105 
Expires 05/31/2021

1. USCIS Online Account Number (if any)
►

Street Number  
and Name

3.a. 

3.b. Ste. Flr.Apt.

3.c.  City or Town

3.d. State 3.e. ZIP Code

3.f. Province

3.g. Postal Code

3.h. Country

Email Address (if any)

7. Fax Number (if any)

6.

2.b. Name of Recognized Organization

2.c. Date of Accreditation (mm/dd/yyyy) 

2.a.  I am an accredited representative of the following 
qualified nonprofit religious, charitable, social 
service, or similar organization established in the 
United States and recognized by the Department of 
Justice in accordance with 8 CFR part 1292.

1.c. I (select only one box) am not am 
subject to any order suspending, enjoining, restraining, 
disbarring, or otherwise restricting me in the practice of 
law.  If you are subject to any orders, use the space 
provided in Part 6. Additional Information to provide 
an explanation.

1.b. Bar Number (if applicable)

Part 2.  Eligibility Information for Attorney or 
Accredited Representative
Select all applicable items.

1.a. I am an attorney eligible to practice law in, and a 
member in good standing of, the bar of the highest 
courts of the following states, possessions, territories, 
commonwealths, or the District of Columbia.  If you 
need extra space to complete this section, use the 
space provided in Part 6. Additional Information.

Contact Information of Attorney or Accredited 
Representative 

3.   I am associated with

the attorney or accredited representative of record 
who previously filed Form G-28 in this case, and my 
appearance as an attorney or accredited representative 
for a limited purpose is at his or her request.

,

4.a.  I am a law student or law graduate working under the 
direct supervision of the attorney or accredited 
representative of record on this form in accordance 
with the requirements in 8 CFR 292.1(a)(2).

4.b.  Name of Law Student or Law Graduate

Licensing Authority

Mobile Telephone Number (if any)

Address of Attorney or Accredited Representative

1.d. Name of Law Firm or Organization (if applicable)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

5102419336

N/A
Otavio
HAVERROTH SILVA

0 0 7 4 9 2 6 2 5 4 3 8

PO Box 90487

San Diego
CA 92169

USA

5102419336

otavio@legalhs.com

343486

California

HS Law Corp
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I enter my appearance as an attorney or accredited 
representative at the request of the (select only one box):

5.

Applicant Petitioner Requestor
Respondent (ICE, CBP)

2.a. U.S. Immigration and Customs Enforcement (ICE)

List the specific matter in which appearance is entered.2.b.

3.a. U.S. Customs and Border Protection (CBP)

List the specific matter in which appearance is entered.3.b.

1.a. U.S. Citizenship and Immigration Services (USCIS)

List the form numbers or specific matter in which 
appearance is entered.

1.b.

Part 3.  Notice of Appearance as Attorney or 
Accredited Representative

This appearance relates to immigration matters before 
(select only one box):

Beneficiary/Derivative

Information About Client (Applicant, Petitioner, 
Requestor, Beneficiary or Derivative, Respondent, 
or Authorized Signatory for an Entity)
6.a. Family Name 

(Last Name)
6.b. Given Name 

(First Name)

6.c. Middle Name

7.a. Name of Entity (if applicable)

11. Mobile Telephone Number (if any)

9. Client's Alien Registration Number (A-Number) (if any)

8. Client's USCIS Online Account Number (if any)
►

Province13.f.

Postal Code13.g.

Country 13.h.

13.a. Street Number 
and Name

13.c.  City or Town

13.d. State 13.e. ZIP Code

13.b. Ste. Flr.Apt.

NOTE:  Provide the client's mailing address.  Do not provide 
the business mailing address of the attorney or accredited 
representative unless it serves as the safe mailing address on the 
application or petition being filed with this Form G-28.

Mailing Address of Client

Email Address (if any)12.

► A-

Receipt Number (if any)4.

Daytime Telephone Number10.

Client's Contact Information 

Title of Authorized Signatory for Entity (if applicable)7.b.

►

Part 4.  Client's Consent to Representation and 
Signature 

I have requested the representation of and consented to being 
represented by the attorney or accredited representative named 
in Part 1. of this form.  According to the Privacy Act of 1974 
and U.S. Department of Homeland Security (DHS) policy, I 
also consent to the disclosure to the named attorney or 
accredited representative of any records pertaining to me that 
appear in any system of records of USCIS, ICE, or CBP.

Consent to Representation and Release of 
Information

If you need extra space to complete this section, use the space 
provided in Part 6. Additional Information.

N/A

N/A

N   /     A

N/A

N/A

N/A

N/A

N/A

N / A

N / A

(418) 575 0678

(418) 575 0678

I-140 ETA9089 

N/A
Renato
SUGA

USA

PO Box 90487

San Diego
92169CA

renato.suga@gmail.com



Part 4. Client's Consent to Representation and 

Signature (continued) 
Part 5. Signature of Attorney or Accredited 

Representative 

Options Regarding Receipt of USCIS Notices and 

Documents 

USCIS will send notices to both a represented party (the client) 

and his, her, or its attorney or accredited representative either 

through mail or electronic delivery. USCIS will send all secure 
identity documents and Travel Documents to the client's U.S. 

mailing address. 

If you want to have notices and/or secure identity documents 

sent to your attorney or accredited representative of record rather 

than to you, please select all applicable items below. You may 

change these elections through written notice to USCIS. 

La. [] I request that USCIS send original notices on an 
application or petition to the business address of my 
attorney or accredited representative as listed in this 

form. 

1b. & I request that USCIS send any secure identity 

document (Permanent Resident Card, Employment 

Authorization Document, or Travel Document) that I 

receive to the U.S. business address of my attomey or 
accredited representative (or to a designated military 
or diplomatic address in a foreign country (if 
permitted)). 

NOTE: If your notice contains Form I-94, 
Arrival-Departure Record, USCIS will send the 

notice to the U.S. business address of your attorney 
or accredited representative. If you would rather 
have your Form I-94 sent directly to you, select 

Item Number 1.c. 

le. [] I request that USCIS send my notice containing Form 
I-94 to me at my U.S. mailing address. 

Signature of Client or Authorized Signatory for an 

Entity 

2.a. Signature of Client or Authorized Signatory for an Entity 

D LP ST 
2.b. Date of Signature (mm/dd/yyyy) [01/29/2026 

Ihave read and understand the regulations and conditions. 
contained in 8 CFR 103.2 and 292 governing appearances and 

representation before DHS. I declare under penalty of perjury 

under the laws of the United States that the information I have 

provided on this form is true and correct. 

1.a. Signature of Attorney or Accredited Representative 

1.b. Date of Signature (mm/dd/yyyy) 01/2 9/2026 | 

2.a. Signature of Law Student or Law Graduate 

| | 
2.b. Date of Signature (mm/dd/yyyy) | N/A | 

—
 

Form G-28 09/17/18 
I CREER RS RES TAB ae PE RER EE RB 

Page 3 of4 
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Part 6.  Additional Information
If you need extra space to provide any additional information 
within this form, use the space below.  If you need more space 
than what is provided, you may make copies of this page to 
complete and file with this form or attach a separate sheet of 
paper.  Type or print your name at the top of each sheet; 
indicate the Page Number, Part Number, and Item Number 
to which your answer refers; and sign and date each sheet. 

2.d.

1.a Family Name 
(Last Name) 

1.b. Given Name 
(First Name) 

1.c. Middle Name

2.a. 2.b. 2.c.Page Number Part Number

3.d.

3.a. 3.b. 3.c.Page Number Part Number Item Number

Page Number Part Number Item Number

Item NumberPart NumberPage Number

Page Number Part Number Item Number

Item Number

4.c.4.b.

4.d.

4.a.

5.d.

5.c.5.b.5.a.

6.c.6.b.

6.d.

6.a.

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

SUGA
Renato
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A



Form I-140   Edition   06/07/24 Page 1 of 8

Immigrant Petition for Alien Workers 
Department of Homeland Security 

U.S. Citizenship and Immigration Services

For 
USCIS 

Use 
Only

USCIS 
Form I-140 

 OMB No. 1615-0015 
Expires 02/28/2027

START HERE - Type or print in black ink.►

203(b)(1)(A) Alien of 
Extraordinary Ability

Certification

203(b)(1)(B) Outstanding 
Professor or Researcher
203(b)(1)(C) Multinational 
Executive or Manager

203(b)(2) Member of Professions with 
Advanced Degree/Exceptional Ability

203(b)(3)(A)(i) Skilled Worker

203(b)(3)(A)(ii) Professional

203(b)(3)(A)(iii) Other Worker

National Interest Waiver (NIW)

Schedule A, Group I

Schedule A, Group II

Priority Date Consulate

Remarks

Action BlockFee Stamp

Classification

Part 1.  Information About the Person or 
Organization Filing This Petition 
If an individual is filing this petition, answer Item Numbers 
1.a. - 1.c.  If a company or organization is filing this petition, 
answer Item Number 2.
1.a. Family Name 

(Last Name) 
1.b. Given Name 

(First Name) 

1.c. Middle Name

Company or Organization Name2.

To be completed  
by an Attorney  
or Accredited 

Representative (if any).

Select this box if 
Form G-28 or 
Form G-28I is 
attached.

Attorney State Bar Number 
(if applicable)

Attorney or Accredited Representative 
USCIS Online Account Number (if any)

Other Information

U.S. Social Security Number (SSN) (if any)7.

IRS Employer Identification Number (EIN)4.
►

►

USCIS Online Account Number (if any)8.
►

 Mailing Address     

3.a. In Care Of Name 

Street Number 
and Name

3.b. 

3.c.

3.d.  City or Town

3.h. Postal Code 

3.i. Country 

3.e. State 3.f. ZIP Code

Ste. Flr.Apt.

3.g. Province

Part 2.  Petition Type

A professional (at a minimum, possessing a 
bachelor's degree or a foreign degree equivalent to a 
U.S. bachelor's degree).

1.e.

This petition is being filed for (select only one box):

An alien of extraordinary ability.1.a.

An outstanding professor or researcher.1.b.

A multinational executive or manager.1.c.
A member of the professions holding an advanced 
degree or an alien of exceptional ability (who is NOT 
seeking a National Interest Waiver (NIW)).

1.d.

5.

6.

Are you a nonprofit organized as tax 
exempt or a governmental research 
organization?

NoYes 

Do you currently employ a total of 
25 or fewer full-time equivalent 
employees in the United States, 
including all affiliates or subsidiaries 
of this company/organization?

NoYes 

N/A

N/A

SUGA
Renato

343486 0 0 7 4 9 2 6 2 5 4 3 8

Otavio Haverroth Silva
PO Box 90487

San Diego 

USA

CA 92169
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Part 2.  Petition Type (continued)

This petition is being filed (select only one box):

To amend a previously filed petition.2.a.
Previous Petition Receipt Number

For the Schedule A, Group I or II designation.2.b.

►

Part 3.  Information About the Person for Whom 
You Are Filing
1.a. Family Name 

(Last Name) 
1.b. Given Name 

(First Name) 

1.c. Middle Name

Mailing Address 

Street Number 
and Name

2.b. 

2.c.

2.d.  City or Town

2.g.

2.h.

Province

2.i. Country 

2.e. State 2.f. ZIP Code

In Care Of Name 2.a. 

Ste. Flr.Apt.

Postal Code 

 Other Information

Date of Birth (mm/dd/yyyy)3.

4.

6.

City/Town/Village of Birth 

Country of Birth 

7. Country of Citizenship or Nationality

Alien Registration Number (A-Number) (if any)8.
► A-

U.S. SSN (if any)9. ►

Information About His or Her Last Arrival in the 
United States

If the person for whom you are filing is in the United States, 
provide the following information.

10. Date of Last Arrival (mm/dd/yyyy)

Form I-94 Arrival-Departure Record Number

11.b.

Status on Form I-94 (for example, class of admission, or 
paroled, if paroled)

11.c.

Expiration Date of Authorized Stay Shown on Form I-94 
(mm/dd/yyyy)

11.a.
►

Passport Number12.

Travel Document Number13.

14. Country of Issuance for Passport or Travel Document

15. Expiration Date for Passport or Travel Document       
(mm/dd/yyyy)

Part 4.  Processing Information
Provide the following information for the person named in 
Part 3. (select only one box):

Alien will apply for a visa abroad at a U.S. Embassy 
or U.S. Consulate at:

1.a.

1.b.

1.c.

City or Town

Country

5. State or Province of Birth
Alien is in the United States and will apply for 
adjustment of status to that of lawful permanent 
resident.

2.a.

A skilled worker (requiring at least two years of 
specialized training or experience).

Any other worker (requiring less than two years of 
training or experience).

1.g.

1.h. An alien applying for an NIW (who IS a member of 
the professions holding an advanced degree or an 
alien of exceptional ability).

1.f.

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

SUGA
Renato

PO Box 90487

San Diego 

USA

CA 92169

Otavio Haverroth Silva

03/26/1980

Curitiba

Brazil

Canada

Montreal

Canada

Parana
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Has any immigrant visa petition ever been filed by or on 
behalf of this person?

Part 4.  Processing Information (continued)
2.b. Alien's current country of residence or, if now in the 

United States, last country of permanent residence abroad.

If you provided a United States address in Part 3., provide the 
person's foreign address in Item Numbers 3.a. - 3.f.:

Street Number 
and Name

3.a. 

3.b.

3.c.  City or Town

3.d.

3.e.

Province

3.f. Country 

Postal Code 

Ste. Flr.Apt.

If the person's native alphabet is other than Roman letters, type 
or print the person's foreign name and address in the native 
alphabet in Item Numbers 4.a. - 4.c.:
4.a. Family Name 

(Last Name) 
4.b. Given Name 

(First Name) 

4.c. Middle Name

Mailing Address

Street Number 
and Name

5.b.

5.c.

5.d. City or Town

5.e.

Postal Code 5.f.

5.g. Country 

Province

Ste. Flr.Apt.

In Care Of Name 5.a. 

6.b. If you answered “Yes” to Item Number 6.a., select all 
applicable boxes:

Form I-485

Form I-131

Form I-765

Other (Provide an explanation in Part 11. Additional 
Information.)

Are you filing this petition without an original labor 
certification because the original labor certification was 
previously submitted in support of another Form I-140?

9.

Yes No

Is the person for whom you are filing in removal 
proceedings? NoYes 

7.

NoYes 
8.

If you are filing this petition without an original labor 
certification, are you requesting that U.S. Citizenship and 
Immigration Services (USCIS) request a duplicate labor 
certification from the Department of Labor (DOL)?

10.

Yes No

Part 5.  Additional Information About the 
Petitioner
Type of petitioner (select only one box):

1.a. Employer

Self1.b.

Other (For example, Lawful Permanent Resident, 
U.S. citizen or any other person filing on behalf of 
the alien)

1.c.

If a company or an organization is filing this petition, provide 
the following information:

Type of Business2.

3. Date Established (mm/dd/yyyy)

Current Number of U.S. Employees4.

Gross Annual Income5. $

Net Annual Income6. $If you answer "Yes" to Item Numbers 6.a. - 10., provide the 
case number, office location, date of decision, and disposition 
of the decision in the space provided in Part 11. Additional 
Information.

Are you filing any other petitions or applications with this 
Form I-140?

6.a.
Yes No

NAICS Code7.

Labor Certification DOL Case Number8.

►

N/A

N/A
N/A

N/A
N/A

N/A

N/A

N/A

N/A

900, Av Myrand

5
Quebec
Quebec

Canada

G1V2V9

N/A

N/A

N/A

N/A

N/A
N/A

N/A

Canada
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Part 5.  Additional Information About the 
Petitioner (continued)

10. Labor Certification Expiration Date (mm/dd/yyyy)

If an individual is filing this petition, provide the following 
information.

11. Occupation

Annual Income12. $

Part 6.  Basic Information About the Proposed 
Employment
1. Job Title

SOC Code2. ► -

Nontechnical Job Description3.

Is this a full-time position?

If the answer to Item Number 4. is "No," how many 
hours per week for the position?

5.

NoYes4.

7. Is this a new position? NoYes

6. Is this a permanent position? NoYes

Part 7.  Information About the Spouse and All 
Children of the Person for Whom You Are Filing
For Part 7., provide information on the spouse and all children 
related to the individual for whom you are filing this petition.  
Also, note if the individual will apply for a visa abroad or 
adjustment of status as the dependent of the individual for 
whom the petition is filed.  If you need extra space to provide 
information about additional family members, use the space 
provided in Part 11. Additional Information.

Person 1
1.a. Family Name 

(Last Name) 
1.b. Given Name 

(First Name) 

1.c. Middle Name

2. Date of Birth (mm/dd/yyyy)

3. Country of Birth 

Relationship4.

5. Is he or she applying for adjustment of status?
Yes No

6. Is he or she applying for a visa abroad?

Wages (Specify hour, week, month, or year):8.
$ per

9. Labor Certification DOL Filing Date (mm/dd/yyyy)

For Item Numbers 9.a. - 9.e., provide the address where the 
person will work if different from the address provided in Part 1.

Street Number 
and Name

9.a. 

9.b.

9.c.  City or Town

9.d. State 9.e. ZIP Code

Worksite Location

Ste. Flr.Apt.

11.

12.

Relationship10.

Is he or she applying for a visa abroad?

Is he or she applying for adjustment of status?

Person 2
7.a. Family Name 

(Last Name) 
7.b. Given Name 

(First Name) 

7.c. Middle Name

8. Date of Birth (mm/dd/yyyy)

9. Country of Birth 

Yes No

Yes No

Yes No

N/A

N/A

TBD

TBD

General Manager and Software/Data Engineering Lead

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1 1 1 0 2 1
General and Operations Manager

See page 8.

120,000.00 Year

To be Determined

Provo
UT
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Part 7.  Information About Spouse and All 
Children of the Person for Whom You Are Filing 
(continued)

Person 3
13.a. Family Name 

(Last Name) 
13.b. Given Name 

(First Name) 

13.c. Middle Name

17.

18.

14. Date of Birth (mm/dd/yyyy)

15. Country of Birth 

Relationship16.

Is he or she applying for a visa abroad?

Is he or she applying for adjustment of status?

Person 4
19.a. Family Name 

(Last Name) 
19.b. Given Name 

(First Name) 

19.c. Middle Name

20. Date of Birth (mm/dd/yyyy)

Person 5
25.a. Family Name 

(Last Name) 
25.b. Given Name 

(First Name) 

25.c. Middle Name

29.

26. Date of Birth (mm/dd/yyyy)

27. Country of Birth 

Relationship28.

Is he or she applying for adjustment of status?

30. Is he or she applying for a visa abroad?

Person 6
31.a. Family Name 

(Last Name) 
31.b. Given Name 

(First Name) 

31.c. Middle Name

35.

32. Date of Birth (mm/dd/yyyy)

33. Country of Birth 

Relationship34.

Is he or she applying for adjustment of status?

36. Is he or she applying for a visa abroad?

NoYes

NoYes

NoYes

NoYes

NoYes

NoYes
23.

21. Country of Birth 

Relationship22.

Is he or she applying for adjustment of status?
NoYes

24. Is he or she applying for a visa abroad?
NoYes

N/A
N/A
N/A

N/A

N/A
N/A

N/A
N/A

N/A
N/A

N/A
N/A

N/A
N/A

N/AN/A
N/A
N/A

N/A

N/A
N/A

N/A

N/A

N/A





Form I-140   Edition   06/07/24 Page 7 of 8

Part 10.  Contact Information, Certification, and 
Signature of the Person Preparing this Petition, if 
Other Than the Petitioner or Authorized 
Signatory

Preparer's Full Name

1. Preparer's Family Name (Last Name)

Preparer's Given Name (First Name)

Preparer's Business or Organization Name 2.

Preparer's Daytime Telephone Number

5.

3.

Preparer's Email Address (if any)

Preparer's Contact Information

Preparer's Mobile Telephone Number (if any)4.

Preparer's Certification and Signature

I certify, under penalty of perjury, that I prepared this petition 
for the petitioner or authorized signatory at their request and 
with express consent and that all of the responses and 
information contained in and submitted with the petition are 
complete, true, and correct and reflects only information 
provided by the petitioner or authorized signatory. The 
petitioner or authorized signatory reviewed the responses and 
information and informed me that they understand the responses 
and information in or submitted with the petition. 

Preparer's Signature6.

Date of Signature (mm/dd/yyyy)

HAVERROTH SILVA

HS Law Corp

Otavio

5102419336

otavio@legalhs.com

5102419336

01/29/2026
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Part 11.  Additional Information 
If you need extra space to provide any additional information 
within this petition, use the space below.  If you need more 
space than what is provided, you may make copies of this page 
to complete and file with this petition or attach a separate sheet 
of paper.  Type or print your name and A-Number (if any) at the 
top of each sheet; indicate the Page Number, Part Number, 
and Item Number to which your answer refers; and sign and 
date each sheet.

1. Family Name 
(Last Name) 
Given Name 
(First Name) 

Middle Name

3. Page Number Part Number Item Number

IRS EIN 2.

4. Page Number Part Number Item Number

5. Page Number Part Number Item Number

Item NumberPart NumberPage Number7.

6. Page Number Part Number Item Number

►

Plan and direct business operations, 
software development, data systems, 
and AI solutions. Supervise teams, 
ensure cybersecurity compliance, 
manage budgets, optimize cloud 
infrastructure, and drive strategic 
growth and client satisfaction.

SUGA
Renato

4 6 3

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
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Form ETA-9089 – Final Determination             FOR DEPARTMENT OF LABOR USE ONLY         Page 1 of 2 

PERM Case Number: __________________     Case Status: _________________       Determination Date: _____________             Expiration Date: _____________ 

PERMANENT EMPLOYMENT CERTIFICATION APPROVAL 

A.  U.S. Government Agency Use Only 
Pursuant to the provisions of Sections 212(a)(5)(A) of the Immigration and Nationality Act, as amended, the Department hereby certifies that there 
are not sufficient workers who are able, willing, and qualified, and who will be available at the time of application for a visa and admission into the 
United States and place needed to fill the job opportunities for which certification is sought, and the permanent employment of the foreign worker 
will not adversely affect the wages and working conditions of workers in the United States similarly employed. 

Therefore, by virtue of the signature below, the Department hereby acknowledges granting certification for the following Application for Permanent 
Employment Certification (Form ETA-9089): 

1. DOL Case Number 2. Case Status

3. Employer Legal Business Name 4. Employer FEIN

5. Foreign Worker’s Last (family) Name

6. Foreign Worker’s First (given) Name

7. Foreign Worker’s Middle Name(s)

8. Job Title

9. SOC Code 10. SOC Occupational Title

Labor Certification Validity Information 
11. Filing Date 12. Determination Date 13. Expiration Date

14. Department of Labor
Office of Foreign Labor Certification
(electronic signature)

Pursuant to 20 CFR 656, the aforementioned permanent labor certification is valid only for the job opportunity, the foreign worker, and the area of 
intended employment specified on the approved Form ETA-9089, including all appendices and any modifications approved by the Department. The 
aforementioned filing date on this approved Application for Permanent Employment Certification, established under 20 CFR 656.17(c), may be used 
as a priority date by the Department of Homeland Security and the Department of State, as appropriate. This approved Application for Permanent 
Employment Certification will expire if not filed in support of Immigrant Petition for Alien Workers (Form I-140) with the Department of Homeland 
Security by the aforementioned expiration date. 
The foreign worker covered by this approved Application for Permanent Employment Certification has declared under Section B below, under 
penalty of perjury, that the foreign worker has read and reviewed every page of Appendix A for this approved Form ETA-9089, takes full responsibility 
for the accuracy of all information contained therein, and intends to accept permanent employment in the job opportunity specified on the approved 
Form ETA-9089, including all appendices, offered by the employer if granted a visa or an adjustment of status based on this permanent labor 
certification. 

The employer covered by this approved Application for Permanent Employment Certification has declared under Section D below under penalty of 
perjury that it has read and reviewed every page of this approved Form ETA-9089, including all appendices, and takes full responsibility for the 
accuracy of all information contained therein and all documentation supporting this approved Application for Permanent Employment Certification, 
including any representations made by the employer’s authorized preparer, agent or attorney, as applicable. 
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U.S. Department of Labor 

  

Form ETA-9089 – Final Determination             FOR DEPARTMENT OF LABOR USE ONLY         Page 2 of 2 

PERM Case Number: __________________     Case Status: _________________       Determination Date: _____________         Expiration Date: _____________ 

B. Foreign Worker Declaration
I declare under penalty of perjury that I have read and reviewed all information contained in Appendix A of this approved Form ETA-9089, and 
that to the best of my knowledge the information contained therein is true and accurate. I understand that to knowingly and/or willfully furnish 
materially false information in the preparation of this form and any supplement thereto or to aid, abet, or counsel another to do so is a federal 
offense punishable by fines, imprisonment, or both (18 U.S.C. 2, 1001, 1546, 1621). 

I further declare that I am the person identified under Section A, Fields 5, 6, and 7 above. I did not participate in any activities involving the 
interviewing or consideration of U.S. workers and intend to accept permanent employment in the job opportunity specified on this approved Form 
ETA-9089, including all appendices, offered by the employer if granted a visa or an adjustment of status based on this permanent labor certification. 

1. Signature * 2. Date Signed *

C. Attorney or Agent Declaration
I declare under penalty of perjury that I am an attorney for the employer, or that I am an employee of, or hired by, the employer listed in Section C 
of the Form ETA-9089, and that I have been designated by that employer in accordance with 20 CFR 656.10(b) to act on its behalf in connection 
with this application. 

I hereby certify that I have provided to the employer the entire Form ETA-9089, appendices, and all supporting documentation for review and to 
the best of my knowledge the information contained herein is true and accurate, including the employer’s declaration regarding activities that I 
have undertaken on the employer’s behalf in connection with this application. I understand that to knowingly and/or willfully furnish materially false 
information in the preparation of this form and any supplement hereto or to aid, abet, or counsel another to do so is a federal offense punishable 
by fines, imprisonment, or both (18 U.S.C. 2, 1001, 1546, 1621). 

1. Attorney or Agent’s Last (family) Name * 2. First (given) Name * 3. Middle Initial §

4. Firm/Business Name §

5. Signature * 6. Date Signed *

D. Employer Declaration
I hereby designate the agent or attorney identified in Section C (if any) of the Form ETA-9089 to represent me for the purpose of labor certification 
and, by virtue of my signature in Field 5 below, I take full responsibility for the accuracy of any representations made by my agent or attorney, 
and my designated preparer identified in Section C above, on every page of the Form ETA-9089, including all appendices, and documentation 
supporting this application.  

I declare under penalty of perjury that I have read and reviewed this application, including every page of the Form ETA-9089, appendices, and 
supporting documentation, and that to the best of my knowledge the information contained therein is true and accurate. I understand that to 
knowingly and/or willfully furnish materially false information in the preparation of this form and any supplement thereto or to aid, abet, or counsel 
another to do so is a federal offense punishable by fines, imprisonment, or both (18 U.S.C. 2, 1001, 1546, 1621).   

1. Last (family) Name * 2. First (given) Name * 3. Middle Initial §

4. Title *

5. Signature * 6. Date Signed *

For Public Burden Statement, see the Instructions for Form ETA-9089. 

01/29/2026

HAVERROTH SILVA Otavio N/A
HS Law Corp

01/29/2026
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PERM Case Number: __________________      Case Status: _________________        Determination Date: _____________          Expiration Date: _____________ 

FOREIGN WORKER INFORMATION 
A. Foreign Worker Contact Information

1. Foreign Worker’s Last (family) Name *

2. Foreign Worker’s First (given) Name *

3. Foreign Worker’s Middle Name(s) *

4. Address 1 (current) *

5. Address 2 (apartment/suite/floor and number) §

6. City * 7. State * 8. Postal Code *

9. Country * 10. Province §

11. Date of Birth (mm/dd/yyyy) * 12. Class of Admission * 13. Alien Registration Number (A#) (if applicable) *

14. Country of Birth *

15. Country of Citizenship or Nationality *

B. Foreign Worker Education §

a. Educational Attainment Information 1
1. Education: U.S. Diploma/Degree attained relevant to the job opportunity
 None   High School/GED  Associate  Bachelor’s  Master's   Doctorate (PhD)   Other Degree (JD, MD, etc.)
1a. If “Other Degree” in question 1, specify the diploma/degree attained

1b.  Specify major(s) and/or field(s) of study (may list more than one related major and more than one field)

1c.  Name of Institution that issued the degree/diploma

1d.  Name of Country of institution identified in question 1c 1e.  Month/year attained (mm/yyyy) 

b. Educational Attainment Information 2
1. Education: U.S. Diploma/Degree attained relevant to the job opportunity
 None   High School/GED   Associate  Bachelor’s   Master's   Doctorate (PhD)   Other Degree (JD, MD, etc.)
1a.  If “Other Degree” in question 1, specify the diploma/degree attained 

1b.  Specify major(s) and/or field(s) of study (may list more than one related major and more than one field) 

1c.  Name of Institution that issued the degree/diploma 

1d.  Name of Country of Institution identified in question 1c 1e.  Month/year attained (mm/yyyy) 

SUGA

Renato

N/A

900, Av Myrand

N/A

Quebec G1V2V9

Canada Quebec

03/26/1980 N/A N/A

Brazil

Canada

Technical Specialization

Artificial Intelligence

Cegep de Sainte-Foy

Canada 01/2025

Specialization

Big Data and Business Intelligence

Cegep de Sainte-Foy

Canada 10/2019
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PERM Case Number: ___________________                  Case Status: __________________                    Determination Date: ______________               Expiration Date: ______________ 

B. Foreign Worker Education (continued)

c. Educational Attainment Information 3
1. Education: U.S. Diploma/Degree attained relevant to the job opportunity
 None   High School/GED   Associate  Bachelor’s   Master's   Doctorate (PhD)   Other Degree (JD, MD, etc.)
1a.  If “Other Degree” in question 1, specify the diploma/degree attained 

1b.  Specify major(s) and/or field(s) of study (may list more than one related major and more than one field) 

1c.  Name of Institution that issued the degree/diploma 

1d.  Name of Country of Institution identified in question 1c 1e.  Month/year attained (mm/yyyy) 

d. Educational Attainment Information 4
1. Education: U.S. Diploma/Degree attained relevant to the job opportunity
 None   High School/GED   Associate’s   Bachelor’s   Master's   Doctorate (PhD)   Other Degree (JD, MD, etc.)
1a.  If “Other Degree” in question 1, specify the diploma/degree attained 

1b.  Specify major(s) and/or field(s) of study (may list more than one related major and more than one field) 

1c.  Name of Institution that issued the degree/diploma 

1d.  Name of Country of Institution identified in question 1c 1e.  Month/year attained (mm/yyyy) 

e. Educational Attainment Information 5
1. Education: U.S. Diploma/Degree attained relevant to the job opportunity
 None   High School/GED   Associate’s   Bachelor’s   Master's   Doctorate (PhD)   Other Degree (JD, MD, etc.)
1a.  If “Other Degree” in question 1, specify the diploma/degree attained 

1b.  Specify major(s) and/or field(s) of study (may list more than one related major and more than one field) 

1c.  Name of Institution that issued the degree/diploma 

1d.  Name of Country of Institution identified in question 1c 1e.  Month/year attained (mm/yyyy) 

C. Foreign Worker Training Qualifications §

a. Training, Certification(s), and/or License(s) Information 1
1. Name of Institution/School/Training provider 

1a.  Name of training, coursework, experience received 

Science in Administration - Information Technology Management

Laval University

Canada 12/2017

Graduate Microprogram

Business Administration - Information Technology Management

Laval University

Canada 01/2013

Specialization

Engineering Economic and Financial Market

Pontifica Universidade Catolica do Parana

Brazil 11/2007

Neo4j

Graph Data Science Certified
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PERM Case Number: ___________________                  Case Status: __________________                    Determination Date: ______________               Expiration Date: ______________ 

1b.  Training/Certifications/licenses attained (if applicable) 

1c.  Start date of training (mm/yyyy) 1d.  End date of training (mm/yyyy) 1e.  Month/year awarded (mm/yyyy) 

b. Training, Certification(s), and/or License(s) Information 2
1. Name of Institution/School/Training provider 

1a.  Name of training, coursework, experience received 

1b.  Training/Certifications/Licenses attained (if applicable) 

1c.  Start date of training (mm/yyyy) 1d.  End date of training (mm/yyyy) 1e.  Month/year awarded (mm/yyyy) 

c. Training, Certification(s), and/or License(s) Information 3
1. Name of Institution/School/Training provider 

1a.  Name of training, coursework, experience received 

1b.  Training/certifications/licenses attained (if applicable) 

1c.  Start date of training (mm/yyyy) 1d.  End date of training (mm/yyyy) 1e.  Month/year awarded (mm/yyyy) 

D. Foreign Worker Training Qualifications §

a. Skills, Abilities, and Proficiencies 1
1. Name of Employer/Institution/School/Training Provider 

1a.  Country 1b.  State, Territory, or Province 

1c. Description of specific skills, abilities, and/or proficiencies the foreign worker possesses or attained, which help establish 
whether the foreign worker meets the requirements identified for the job opportunity (up to 1,500 characters) 

2021

Neo4j

Certified Neo4j Professional

03/2020

Coursera

Big Data Integration and Processing

01/2017



OMB Approval: 1205-0451 
Expiration Date:02/28/2029 

`Application for Permanent Employment Certification 
Form ETA-9089 – APPENDIX A: Foreign Worker Information 

U.S. Department of Labor 

  

Form ETA-9089 – Appendix A      FOR DEPARTMENT OF LABOR USE ONLY      Page A.4 of A.5 
PERM Case Number: ___________________                  Case Status: __________________                    Determination Date: ______________               Expiration Date: ______________ 

b. Skills, Abilities, and Proficiencies 2
1. Name of Employer/Institution/School/Training Provider 

1a.  Country 1b.  State, Territory, or Province 

1c. Description of specific skills, abilities, and/or proficiencies the foreign worker possesses or attained, which help establish 
whether the foreign worker meets the requirements identified for the job opportunity (up to 1,500 characters) 

E. Foreign Worker Work Experience §

a. Work Experience 1
1. Employer Name

1a.  Address 1 

1b.  Address 2 

1c.  City or Town 1d.  Postal Code 

1e.  Country 1f.  State, Territory, or Province 

1g.  Job Title 

1h.  Start Date (mm/yyyy) 1i.  End Date (mm/yyyy)    1j.  Present 
 Yes   No

1k.  Hours Worked Per Week 

Hydro Québec

75, boulevard René-Lévesque Ouest

N/A

Montreal H2Z 1A4

Canada Quebec

Analytics Developer

01/2022 N/A 40
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PERM Case Number: ___________________                  Case Status: __________________                    Determination Date: ______________               Expiration Date: ______________ 

1l. Job Duties: Specify details of the job (work tasks performed, use of tools/equipment, supervision, etc.) (up to 3,500 
characters) 

For Public Burden Statement, see the Instructions for Form ETA-9089. 

● Transformed large datasets using Databricks (SQL, Python) for analytics pipelines.● 
Developed ETL workflows with Talend to integrate Oracle and CSV data into AzureStorage.
● Created Azure Data Factory pipelines for scalable data processing.● Explored Neo4j-based 
graph database project
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SUPPLEMENTAL INFORMATION 

A. Supplemental Information 1 §

1. Section and
Item Number

1a.  Section Name or Category of 
       Supplemental Information 

1b. Supplemental Information. (up to 1,500 characters) 

B. Supplemental Information 2 §

1. Section and
Item Number

1a.  Section Name or Category of 
       Supplemental Information 

1b. Supplemental Information. (up to 1,500 characters) 

For Public Burden Statement, see the Instructions for Form ETA-9089. 

B

C

Foreign Worker Education

Foreign Worker Training Qualification

f. Educational Attainment Information 6
Major/field of study: Computer Science
Name of Institution: Federal University of Parana
Name of Country of Institution: Brazil
Date From – To: 1998 - 2005
Level of Education: Bachelor’s Degree

d. Training, Certification(s), and/or License(s) Information 4
Name of Institution: Microsoft
Title Obtained/Experience Received: MCTS: .NET Framework Applications
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PERM Case Number: ___________________                  Case Status: __________________                    Determination Date: ______________               Expiration Date: ______________ 

SUPPLEMENTAL INFORMATION 

A. Supplemental Information 1 §

1. Section and
Item Number

1a.  Section Name or Category of 
       Supplemental Information 

1b. Supplemental Information. (up to 1,500 characters) 

B. Supplemental Information 2 §

1. Section and
Item Number

1a.  Section Name or Category of 
       Supplemental Information 

1b. Supplemental Information. (up to 1,500 characters) 

For Public Burden Statement, see the Instructions for Form ETA-9089. 

E

E

Foreign Worker Work Experience

Foreign Worker Work Experience

b. Work Experience 2
Employer Name: Revenu Quebec
Address of Employer: Quebec, Canada
Job Title: Database Developer
Date From – To: 01/2020 – 07/2022
Job Duties:
extracted data from Oracle database and successfully ran a pilot program using graph 
databases,mainly Neo4j.
The goal was to perform social network analysis on a tax-payer and companies networks.

c. Work Experience 3
Employer Name: Revenu Quebec
Address of Employer: Quebec, Canada
Job Title: Data Analyst
Date From – To: 07/2018 - 01/2020
Job Duties:
Data analysis using SAS. The role was to ensure data quality from external sources that 
Revenu Quebec interacted with in order to avoid tax evasion
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PERM Case Number: ___________________                  Case Status: __________________                    Determination Date: ______________               Expiration Date: ______________ 

SUPPLEMENTAL INFORMATION 

A. Supplemental Information 1 §

1. Section and
Item Number

1a.  Section Name or Category of 
       Supplemental Information 

1b. Supplemental Information. (up to 1,500 characters) 

B. Supplemental Information 2 §

1. Section and
Item Number

1a.  Section Name or Category of 
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d. Work Experience 4
Employer Name: Revenu Quebec
Address of Employer: Quebec, Canada
Job Title: System Analyst/Web Developer
Date From – To: 09/2016 - 07/2018
Job Duties:
Webdevelopmen using .NET framework, C# and Angular

e. Work Experience 5
Employer Name: Oracle
Address of Employer: Quebec, Canada
Job Title: Software Developer and Software Maintenance Level 2
Date From – To: 09/2012 - 02/2016
Job Duties:
Developed web features for the Review software using Java, Flex, and JavaScriptAnalyzed and 
resolved client-reported bugs to ensure minimal downtimePrioritized and triaged issues 
based on customer impact
Collaborated with cross-functional teams following Agile/Scrum methodologiesUtilized tools 
such as Git, SVN, and ANTLR for version control and code generationWrote and maintained 
PL/SQL queries for data-related bug fixesOperated in a Linux environment or development and 
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f. Work Experience 6
Employer Name: TechResult
Address of Employer: Curitiba, Brazil
Job Title: System Analyst Developer
Date From – To: 03/2010 - 09/2012
Job Duties:
Developed multiple web applications using C#, ASP.NET, and SQL ServerCreated a custom code 
generator that drastically reduced development time, enhancing team productivity
Contributed to the Mono Project, implementing .NET functionalities for Linux 
platformsDelivered programming training (C# and ASP.NET) as part of the Microsoft Student 2 
Business program
Designed and maintained SSRS reports and supported database development with SQL 
ServerUtilized Visual Studio (2003–2008), Team System, and SourceSafe for development and 
version control
Applied Agile methodologies (Scrum) in all project phases

g. Work Experience 7
Employer Name: CGI
Address of Employer: Quebec, Canada
Job Title: IT Consultant
Date From – To: 04/2010 - 09/2012
Job Duties:
Developed a ship travel reservation web application for Desgagnés using ASP.NET, VB.NET, and 
SQL Server 2005
Maintained and enhanced systems for RAMQ, working with VB.NET, PL/SQL scripts, and BizTalk 
rules to support daily operations
Generated managerial reports for CARRA using SSRS and SQL Server 2005Worked across multiple 
projects and technologies as a consultant, adapting to client-specific needs
Followed Agile methodologies (Scrum) for project managementUtilized tools such as Visual 
Studio (2005/2008), Team System, and SourceSafe for development and version control



 
 

SUMMARY OF COVER LETTER 
Petitioner: SUGA, Renato   

Type of Petition: I-140, EB-2 National Interest Waiver 
Classification Sought: Immigration and Nationality Act 203(b)(2)(B) 

This petition is filed on behalf of Mr. Renato Suga, with over 20 years of progressive experience in 
software/data engineering, big data, graph analytics (Neo4j) and AI-driven fraud detection, with substantial work 
for public agencies and regulated industries in Canada and Brazil. He holds a Master’s degree in IT Management 
(Université Laval), a Bachelor’s degree in Computer Science (UFPR), postgraduate studies in Engineering 
Economics & Financial Market     , and advanced training in big data/BI and a     rtificial i     ntelligence. H     
e has served in senior technical roles at organizations such as Oracle, CGI, Revenu Québec, and Hydro Québec. He 
now proposes to launch R10S Consulting in the United States, a RegTech firm focused on AI-driven compliance 
and fraud-prevention solutions. The initiative seeks to modernize compliance infrastructure, strengthen risk 
management, and provide scalable digital tools for financial institutions and public agencies, contributing directly 
to U.S. economic security and innovation. 

Mr. Suga’s petition seeks an exemption from the labor certification requirement under Matter of Dhanasar, 
26 I&N Dec. 884 (AAO 2016), as his qualifications and proposed endeavor fulfill the three-prong test for a National 
Interest Waiver: 
1. Substantial Merit and National Importance: Mr. Suga’s proposed endeavor, through R10S Consulting, 
focuses on delivering AI-driven compliance and fraud-prevention solutions tailored for financial institutions, public 
agencies, and regulated industries. By addressing challenges such as regulatory complexity, fraud detection, data 
integration, and automation of compliance processes, the company directly responds to priorities of national 
importance. These solutions strengthen U.S. financial and public-sector infrastructure, support regulatory 
modernization, and contribute to national economic security and innovation. The venture also projects the creation 
of new skilled jobs and positive multiplier effects, reinforcing its alignment with federal goals in resilience, 
competitiveness, and technological advancement. 
2. Well-Positioned to Advance the Proposed Endeavor: Mr. Suga’s academic background, including a Master’s 
in IT Management, a Bachelor’s in Computer Science, and advanced training in Big Data and AI, combined with 
over 20 years of experience at organizations such as Oracle, CGI, Revenu Québec, and Hydro Québec, uniquely 
positions him to lead this endeavor. His track record in building scalable data pipelines and applying AI to 
compliance and fraud-prevention systems demonstrates his capacity to deliver solutions of national relevance. This 
expertise, reinforced by strong letters of support, confirms his readiness to execute and expand the proposed venture 
in the United States 
3. Balancing of Benefits to the United States: Mr. Suga will serve as General Manager & Software/Data 
Engineering Lead of R10S Consulting, generating jobs in technology, compliance, and AI-driven risk 
management while modernizing practices that are essential to economic competitiveness. Rather than competing 
for existing roles, he will create new employment opportunities in specialized areas, expand compliance capacity 
for financial institutions and public agencies, and strengthen digital risk-prevention frameworks. Given his 
entrepreneurial role, the labor certification process does not apply, as his work is designed to generate broad 
economic and regulatory benefits for the United States. 

Considering these factors, Mr. Renato Suga meets all the qualifications for a National Interest Waiver. 
We respectfully request a thorough review of the enclosed petition letter and supporting documentation, as they 
provide comprehensive evidence of his qualifications and the projected impact of his endeavor. We request 
favorable adjudication of this I-140 petition, recognizing Mr. Renato Suga’s critical contributions to U.S. 
compliance, artificial intelligence, regulatory technology, and the broader national interest. 
 
Sincerely,  
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September 12, 2025. 

 

VIA USPS 

USCIS 
Attn: I-140 
P.O. Box 660128 
Dallas, TX 75266-0128 
 
 

Ref: I-140 Immigrant Visa Self-Petition of Mr. Renato Suga – Request for National Interest 
Waiver under the EB-2 Classification 

 

STEM PROFESSIONAL AND PROPOSED ENDEAVOR 

          CIP Code 11.0701 – Computer Science and Artificial Intelligence 
 

Dear Immigration Officer, 

 

Please note that our firm represents Mr. Renato Suga (hereinafter “Mr. Suga”) in his I-140 
Immigrant Visa Self-Petition under the EB-2 category. We respectfully request his classification as 
a professional with an advanced degree, and we seek a waiver of the job offer and labor certification 
requirements pursuant to a National Interest Waiver (NIW), as provided under section 
203(b)(2)(B)(ii) of the Immigration and Nationality Act and interpreted by the USCIS in Matter of 
Dhanasar, 26 I&N Dec. 884 (AAO 2016). 

Mr. Suga is a STEM professional with over 20 years of progressive experience in software/data 
engineering, big data, graph analytics (Neo4j) and AI-driven fraud detection, with substantial work 
for public agencies and regulated industries in Canada and Brazil. He holds a Master’s degree in 
IT Management (Université Laval), a Bachelor’s degree in Computer Science (UFPR), 
postgraduate studies in Engineering Economics & Financial Market     , and advanced training 
in b     ig d     ata/BI and a     rtificial i     ntelligence. His exceptional qualifications and record of 
impact in data infrastructure, fraud analytics, and compliance-oriented solutions establish his 
eligibility for the EB-2 classification via the advanced degree pathway. 

Through his proposal, R10S Consulting, a U.S.-based data and AI consultancy to be headquartered 
in Provo, Utah, will provide specialized solutions in graph-based fraud detection, data integration 
and quality, AI/ML for risk/compliance, and forensic data modeling for public and private entities. 
The endeavor directly supports U.S. priorities in combating fraud, modernizing legacy systems, 
improving data governance, and strengthening compliance in regulated sectors. 

Once Mr. Suga’s classification is established, in accordance with the framework established in 
Matter of Dhanasar, we will demonstrate that: 

● His proposed endeavor has substantial merit and national importance, particularly in 
advancing fraud detection, data integrity, and AI-enabled risk management for 
government and regulated industries  – Section 3.1; 
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● He is exceptionally well-positioned to advance this endeavor, based on his proven record 
leading graph analytics initiatives (e.g., Neo4j pilots for tax-fraud detection), building 
scalable data pipelines, and delivering high-impact results in public agencies and global 
companies – Section 3.2; and 

● On balance, it is beneficial to the United States to waive the job offer and labor certification 
requirements to enable timely deployment of high-value data/AI solutions that protect public 
revenue, reduce fraud losses, and modernize critical data infrastructure – Section 3.3. 

The evidence enclosed with this petition will establish, by a preponderance of the evidence, that 
Mr. Suga’s contributions will serve the national interest of the United States and satisfy all elements 
of the EB-2 NIW standard. 

 

1. THE EB-2 CLASSIFICATION 

1.1 ADVANCED DEGREE  

To qualify as a professional holding an advanced degree under the EB-2 category, the petitioner 
must demonstrate possession of either a U.S. advanced degree or its foreign equivalent. Mr. Renato 
Suga fully meets the regulatory requirements of this classification, both through his academic 
credentials and his distinguished professional trajectory. 

Mr. Suga holds a Master’s degree in IT Management from Université Laval, Canada, a 
Bachelor's degree of Science in Computer Science           from the Universidade Federal do Paraná 
(UFPR), Brazil,           as well as postgraduate studies in Engineering Economics and Financial 
Market      (PUC-PR, Brazil). He has also completed an AEC in Big Data and Business Intelligence 
at Cégep Ste-Foy, Canada, and is currently pursuing a specialization in a     rtificial i     ntelligence, 
further strengthening his academic foundation in cutting-edge STEM disciplines. His degrees      
have      been evaluated as equivalent to a U.S. Master of Science in Information Technology 
Management and a Bachelor of Science in Computer Science, awarded by      regionally accredited 
institutions (Exhibit B).      

 

This combination of academic credentials, supported by certifications such as Neo4j Certified 
Professional and Graph Data Science, provides a solid foundation for his classification, particularly 
in the context of data science, fraud detection, and AI-driven compliance solutions. 

In addition to his academic qualifications, Mr. Suga has over two decades of full-time experience 
in software engineering, big data, graph analytics, and digital transformation projects. He has 
served in senior roles, developing and scaling complex data-driven solutions with direct impact on 
public administration and regulated sectors in both Brazil and Canada. This cumulative experience, 
well beyond the five-year post-baccalaureate threshold, confirms his eligibility as a member of the 
advanced degree professions, pursuant to 8 CFR § 204.5(k)(2). 



 
 

Page 3 of 25 
 

Attached please find his resume and work records (Exhibits A and B), as summarized below: 

● From 2022 to Present – Data Engineer at Hydro Québec, Canada: designed and 
maintained ETL pipelines using Talend, Databricks, Azure Data Factory, and Control-
M; pipelines developed by Mr. Suga have been running for two years under heavy loads 
with minimal need for modifications, establishing him as a peer reference in Talend. 

● From 2016 to 2022 – System Analyst, Developer, Data Analyst at Revenu Québec, 
Canada: led the development of a Neo4j-based graph analytics pilot project that 
increased tax fraud detection accuracy from 15% to 80%, later replicated across 
multiple departments; earlier roles included data quality analysis with SAS and 
.NET/Angular web development, directly supporting tax compliance and fraud-
prevention initiatives. 

● From 2012 to 2016 – Software Developer & Software maintenance level 2 at 
Oracle, Canada: contributed to Oracle Taleo’s “Review” software with Java, Flex, and 
PL/SQL; improved client bug-resolution processes, reducing a backlog of 20 critical 
cases to near zero, significantly enhancing software stability and client satisfaction. 

● From 2010 to 2012 – IT Consultant at CGI, Canada: developed web solutions and 
reporting systems for clients such as Desgagnés, RAMQ, and CARRA, working with 
ASP.NET, SQL Server, BizTalk, and SSRS; projects focused on healthcare, insurance, 
and retirement administration systems. 

● From 2010 to 2012 – System Analyst & Developer at TechResult, Brazil: continued 
leading software development projects in C#, ASP.NET, and SQL Server, 
consolidating his expertise in enterprise application development. 

● In 2008 – Instructor, Microsoft Student to Business Program, Brazil: taught C# 
and ASP.NET programming to new professionals, supporting workforce development 
in technology and strengthening talent pipelines for the Brazilian IT market. 

● From 2006 to 2007 – System Analyst, TechResult, Brazil: developed a customized 
Code Generator tool that reduced development tasks from a week to just a few hours, 
dramatically increasing company productivity and efficiency. 

● From 2005 to 2008 – System Analyst & Developer, TechResult, Brazil: worked on 
multiple projects using C#, ASP.NET, and SQL Server, gaining solid technical 
expertise in software development. 

● In 2005 – Contributor, Mono Project: participated in the open-source Mono Project, 
focused on implementing .NET for Linux and other platforms, reinforcing cross-
platform software innovation. 

Thus, Mr. Suga has demonstrated that he has over 5 years of progressive post-baccalaureate 
experience in his field of expertise and that he qualifies as a member of the advanced degree 
professions, thus meeting the requirements for EB-2 preference. 

Under INA section 8 CFR 204.5(k)(3)(i)(B), a beneficiary can satisfy the advanced degree 
requirement by holding either a: 

- U.S. master’s degree or higher or a foreign degree evaluated to be the equivalent of a U.S. 
master’s degree or higher; or 

- U.S. bachelor’s degree, or foreign degree evaluated to be the equivalent of a U.S. bachelor’s 
degree, plus 5 years of progressive, post-degree work experience 

Mr. Suga fully satisfies the advanced degree requirement under INA §203(b)(2) and 8 CFR 
204.5(k)(3)(i)(B). He holds a Master’s degree in Information Technology from Laval 
University     , which is equivalent to a U.S. master’s degree, thereby independently meeting the 
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advanced degree criterion. In addition, he also holds a Bachelor’s degree in Computer Science 
from Brazil and has accumulated well over five years of progressive, post-baccalaureate 
professional experience in software engineering, data analytics, and compliance-driven technology 
solutions, including senior roles at Oracle, CGI, Revenu Québec, and Hydro Québec. Therefore, 
Mr. Suga not only qualifies through his U.S.-equivalent master’s degree but also 
independently meets the alternative pathway of a bachelor’s degree plus more than five years 
of progressive experience, further underscoring his eligibility for EB-2 classification. 

It is important to note that meeting the EB-2 category requirements does not necessitate fulfilling 
both criteria (advanced degree and exceptional ability); rather, the petitioner must establish 
eligibility under either criterion. This petition focuses primarily on Mr. Suga’s qualifications as an 
advanced degree holder without extensive discussion of the exceptional ability criterion. 

Nevertheless, as a precaution, we note that Mr. Suga also meets the criteria for exceptional ability, 
satisfying at least three of the qualifying factors under the Immigration and Nationality Act (INA). 
Thus, it is reasonable to conclude that, in the alternative, Mr. Suga would also qualify for the EB-
2 immigrant preference as a professional of exceptional ability 

 

2. THE PROPOSED ENDEAVOR 
R10S Consulting 

The proposed endeavor of Mr. Renato Suga involves the launch and leadership of R10S 
Consulting, a U.S.-based technology and data consulting company focused on applying graph 
data science, artificial intelligence, and big data analytics to address fraud detection, compliance 
challenges, and digital transformation needs across multiple industries      (Exhibit C.I). 

The company’s mission is to deliver advanced fraud detection and risk management solutions, 
leveraging cutting-edge AI and graph technologies to identify complex patterns in financial 
transactions, public procurement, and regulated markets. In doing so, R10S Consulting will fill 
critical gaps in the U.S. market by providing specialized services that are both highly technical and 
strategically aligned with national priorities in economic resilience, financial integrity, and 
technology innovation. 

According to the business plan (Exhibit C.I), R10S Consulting will provide four primary services: 

● Fraud Detection Platform Using Graph Databases and Artificial Intelligence  

● Data Integration and Quality Services for Public Agencies and Regulated 
Industries  

● Data Modeling Consulting for Digital Forensics and Investigations  

● Custom AI Solutions for Risk Analysis and Compliance Monitoring  
 

Furthermore, R10S Consulting’s projected growth underscores its economic impact. With sales 
expected to grow from $482,500 in the first year to approximately $3,814.038 million in the fifth 
year, and a substantial increase in gross margins and net profits, the company is poised to become 
a significant contributor to the U.S. economy. The company’s expansion strategy, which includes 
establishing operational centers across the country, further underscores its commitment to 
promoting regional and national economic development. 
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R10S Consulting’s business plan foresees significant job creation and economic benefits. The 
company's hiring plan includes increasing its workforce from four (4) professionals in the first 
year to twenty-five (25) in the fifth year. This growth, driven by growing demand for R10S 
Consulting’s services, is expected to contribute substantially to local and national employment. 

The company’s projected financial performance will generate substantial public revenue 
contributions across multiple tax categories, including federal income tax, state business taxes, and 
employment-related obligations such as Social Security, Medicare, and unemployment insurance. 
Over five years, federal and state tax contributions are expected to total $233,437, while payroll 
taxes will amount to $731,586, reflecting R10S Consulting’s expanding workforce and 
compensation base. 

 

As the company scales and employs up to 25 full-time professionals by Year 5, its growing payroll 
tax contributions will significantly support both local and national tax systems. Additionally, 
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through ongoing operational expenditures, such as vendor payments, office leasing, and technology 
service contracts, R10S Consulting will generate secondary tax flows from its suppliers and 
commercial partners. 

 

These direct and indirect tax revenues represent a meaningful reinvestment into the U.S. economy. 
They further illustrate how the proposed endeavor aligns with national economic priorities and 
contributes to long-term, sustainable development. 

In summary, R10S Consulting was conceived to address the critical demand for advanced fraud 
detection, compliance modernization, and AI-driven risk management, while also driving 
economic development through job creation, technological innovation, and the strengthening of 
financial integrity systems. The company’s vision, services, and expansion model reflect an 
innovative and strategic approach to modernizing fraud prevention and compliance infrastructure 
in the United States. More details on the company’s operating strategy, market positioning, and 
anticipated contributions to U.S. national interests can be found in the attached business plan 
(Exhibit C.I) and will also be thoroughly examined in the following sections discussing the 
substantial merit and national importance of the proposed endeavor. 

 

3. NATIONAL INTEREST WAIVER 
Framework Under Matter of Dhanasar 

The national interest waiver (NIW) provides a pathway for qualified individuals to forgo the 
traditional labor certification and job offer requirements when their contributions promise 
significant benefits to the United States. Under section 203(b)(2)(B)(ii) of the Immigration and 
Nationality Act, and pursuant to 8 C.F.R. § 204.5(k)(4)(ii), USCIS may waive these requirements 
when it is determined that doing so is in the national interest. 

In Matter of Dhanasar, 26 I&N Dec. 884 (AAO 2016), USCIS introduced a modernized, three-
prong framework for evaluating NIW eligibility. This framework requires that the petitioner 
demonstrates: 

1. The First Prong – endeavor has substantial merit and national importance – reviews the 
importance of the field and the specific endeavor the petitioner aims to undertake. 
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2. The Second Prong– the individual is well-positioned to advance the endeavor – reviews the 
beneficiary’s credentials.  

3.      The Third Prong – beneficial to the U.S. to waive the job offer and labor certification 
requirement – reviews the national interest. 

As will be detailed in the following sections, Mr. Suga satisfies all three prongs of the Dhanasar 
framework: 

● His proposed endeavor, the launch of R10S Consulting to deliver AI-driven fraud 
detection, big data analytics, and compliance modernization services, has substantial 
merit and clear national importance, given its alignment with U.S. priorities in financial 
integrity, public procurement efficiency, and economic resilience. 

● He is exceptionally well-positioned to advance this endeavor, bringing over 20 years of 
experience in software engineering, big data, and public-sector consulting, as well as 
advanced academic credentials and specialized certifications. 

● On balance, granting a waiver of the job offer and labor certification is in the best interests 
of the United States, as Mr. Suga’s endeavor will not compete for existing positions but 
rather create new employment opportunities, strengthen critical compliance systems, and 
generate measurable economic and technological benefits. 

Accordingly, this petition demonstrates through documentary evidence, expert letters, and the 
attached business plan (Exhibit C.I) that Mr. Suga’s proposed endeavor fully satisfies the Matter 
of Dhanasar framework and qualifies for a National Interest Waiver. 

 

3.1 First PRONG: 
The Proposed Endeavor has Substantial Merit and National Importance 

Under Matter of Dhanasar, the “national importance” of an endeavor is not limited by geographic 
scope but is assessed by its potential to address issues of national relevance. Local or regional 
projects can qualify if they tackle problems affecting the country at large. 

The proposed endeavor led by Mr. Suga, through the establishment of R10S Consulting, possesses 
both substantial merit and national importance. The company is dedicated to advancing fraud 
detection, compliance modernization, and digital transformation in the United States by applying 
artificial intelligence, graph data science, and big data analytics to some of the most pressing 
challenges in both the public and private sectors. 

 

3.1.1 BUSINESS PLAN 
A detailed description of the proposed endeavor and why it is of substantial merit: 

     R10S Consulting will be established in the United States as a technology and consulting firm 
focused on AI-powered fraud detection, regulatory compliance, and digital transformation. The 
company's core mission is to provide intelligent, data-driven solutions that improve transparency, 
risk management, and operational efficiency in critical sectors such as finance, procurement, and 
government oversight. By leveraging advanced techniques in graph analytics, artificial intelligence, 
and big data, R10S Consulting will help organizations modernize their compliance frameworks, 
detect complex fraud schemes, and strengthen the integrity of institutional processes essential to the 
country's economic and regulatory resilience. The proposed endeavor of Mr. Suga is the 
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establishment of R10S Consulting, a U.S.-based firm specializing in fraud detection, compliance 
modernization, and AI-driven digital transformation. The company will provide cutting-edge 
consulting and technological solutions at the intersection of artificial intelligence, graph data 
science, and big data analytics, with a mission to strengthen the U.S. financial, procurement, and 
regulatory ecosystems. 

The business plan (Exhibit C.I) outlines a phased growth strategy. In the first year, R10S Consulting 
will focus on advisory services and pilot projects in fraud detection and compliance for financial 
institutions, public procurement agencies, and regulated industries. These initial efforts will 
emphasize proof-of-concept implementations using graph-based algorithms and machine learning 
models to identify hidden fraud patterns and compliance risks. 

By Year 3, the company anticipates expanding its services to include custom-built digital 
platforms for fraud monitoring and risk management, serving a larger client base across 
financial, healthcare, and insurance sectors. By Year 5, R10S Consulting projects employing up to 
25 full-time professionals, including data scientists, AI engineers, compliance analysts, and 
software developers, with revenue growth reflecting its role as a reliable partner in advancing 
national priorities around fraud prevention and digital security. 

The substantial merit of this endeavor derives from its direct economic and regulatory impact: 

● Fraud Detection and Prevention: Mitigating billions in annual economic losses through 
scalable AI-powered solutions. 

● Compliance Modernization: Supporting both public and private entities in adapting to 
increasingly complex regulatory frameworks. 

● Technological Innovation: Applying state-of-the-art methods in AI and graph databases to 
solve systemic inefficiencies. 

● Economic Growth and Job Creation: Generating direct employment in high-value 
technology fields and indirect contributions through vendor and partner networks. 

R10S Consulting, led by Mr. Suga, will offer innovative compliance and fraud detection solutions, 
applying AI, graph science, and big data analytics to increase transparency and efficiency in 
vulnerable sectors such as finance, healthcare, and public administration. The plan projects 
revenue growth from $482,000 in the first year to approximately $3.8 million by year five, 
with the creation of 25 highly skilled jobs, directly contributing to regional economic 
development and the modernization of fraud prevention and compliance infrastructure in 
the United States. 

Finally, as a data science and compliance professional with extensive experience in fraud detection, 
artificial intelligence, and big data platforms, Mr. Suga represents a STEM professional leading a 
high-impact project in a STEM field, Computer and Information Sciences, with direct implications 
for the economic integrity, competitiveness, and regulatory resilience of the United States. 

Mr. Suga’s expertise is strongly aligned with areas listed on the DHS List of STEM-Designated 
Programs, reflecting the strategic importance of his work in developing digital compliance and 
fraud-prevention solutions. His education and proposed project fall under the following: 

● 11.0701 – Computer Science: Encompasses computational theory, algorithms, data 
science, and systems design, directly aligned with Mr. Suga’s academic background and his 
professional applications in AI-driven compliance and fraud detection. 
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● 11.0102 – Artificial Intelligence: Focuses on machine learning, neural networks, and 
algorithmic reasoning, which are at the core of Mr. Suga’s work in applying graph-based AI 
models for fraud detection and regulatory modernization. 

● 52.1399 – Management Science and Quantitative Methods, Other: Related to the 
application of quantitative modeling and predictive analytics to solve business and 
regulatory challenges, consistent with Mr. Suga’s focus on optimizing procurement 
processes, financial oversight, and compliance frameworks. 

These codes confirm that both his academic training and his entrepreneurial endeavor are situated 
within recognized STEM fields, reinforcing that the exemption from labor certification is aligned 
with the national interest of the United States. 

These classifications highlight the STEM relevance and national importance of Mr. Suga’s field, 
further supporting the substantial merit of his proposed endeavor. The USCIS Policy Manual, in its 
revised "Chapter 5 - Advanced Degree or Exceptional Ability" dated January 21, 2022, underscores 
the significance of contributions from individuals like Mr. Suga: 

USCIS recognizes the importance of progress in STEM fields and the essential role 
of persons with advanced STEM degrees in fostering this progress, especially in 
focused critical and emerging technologies or other STEM areas important to U.S. 
competitiveness or national security. 

To identify a critical and emerging technology field, officers consider governmental, 
academic, and other authoritative and instructive sources, and all other evidence 
submitted by the petitioner. The lists of critical and emerging technology subfields 
published by the Executive Office of the President, by either the National Science 
and Technology Council or the National Security Council, are examples of 
authoritative lists. Officers may find that a STEM area is important to 
competitiveness or security in a variety of circumstances, for example, when the 
evidence in the record demonstrates that an endeavor will help the United States to 
remain ahead of strategic competitors or current and potential adversaries, or relates 
to a field, including those that are research and development-intensive industries, 
where appropriate activity and investment, both early and later in the development 
cycle, may contribute to the United States achieving or maintaining technology 
leadership or peer status among allies and partners. 

With respect to the first prong, as in all cases, the evidence must demonstrate that a 
STEM endeavor has both substantial merit and national importance. Many proposed 
endeavors that aim to advance STEM technologies and research, whether in 
academic or industry settings, not only have substantial merit in relation to U.S. 
science and technology interests but also have sufficiently broad potential 
implications to demonstrate national importance. 

In conclusion, Mr. Suga’s endeavor through R10S Consulting is an innovative initiative to 
strengthen U.S. compliance and fraud-prevention infrastructure. By applying AI and data science to 
support SMEs, financial institutions, and regulated industries, the project promotes transparency, 
efficiency, and resilience, with projected growth and the creation of 25 skilled jobs. These factors, 
combined with his STEM expertise, position the initiative as directly aligned with U.S. national 
interests. 
 
 

3.1.2 EVIDENCE OF ENDEAVOR’S MERIT 
National or even global implications within a particular field: 
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The proposed endeavor of Mr. Renato Suga through R10S Consulting has clear national and even 
global implications. The company is set to           provide modern data and analytics solutions that 
help organizations detect fraud, stay compliant with regulations, and upgrade outdated systems. 
R10S Consulting works in areas that handle large amounts of information, such as government, 
finance, healthcare, and infrastructure. By using advanced databases, artificial intelligence, and 
secure data systems, R10S allows organizations to identify risks and issues faster and better meet 
growing legal and regulatory requirements. These solutions directly support U.S. priorities in 
safeguarding economic stability, protecting public resources, and modernizing regulatory 
frameworks, ensuring greater transparency and efficiency. 

Beyond the immediate business impact, the initiative strengthens the United States’ global 
leadership in digital compliance and fraud-prevention technologies. As demand for advanced risk-
management solutions grows worldwide, R10S Consulting positions itself as a strategic contributor 
to market integrity, competitiveness, and resilience, reinforcing the substantial merit and national 
importance of Mr. Suga’s endeavor under Matter of Dhanasar. 

Here are several key points detailing why Mr. Suga’s endeavor is of national importance: 

● Strengthening Compliance and Risk Management Infrastructure: As small and 
medium-sized businesses and financial institutions face increasing challenges from fraud, 
cybercrime, and regulatory complexity, R10S Consulting provides AI-driven compliance 
and fraud-prevention solutions. These tools improve accuracy, reliability, and efficiency in 
detecting risks, reducing financial losses and operational inefficiencies.  

National Importance: By strengthening the compliance infrastructure, the project enhances 
the competitiveness and resilience of entire industries, supporting sustainable economic 
growth in the U.S. 

● Supporting Underserved Markets and Regulated Sectors: R10S Consulting offers 
specialized services to sectors with stringent regulatory requirements, such as banking, 
healthcare, and government procurement. These solutions ensure full compliance, while also 
extending access to advanced technologies for organizations with limited resources.  

National Importance: Expanding access to secure compliance tools reduces systemic 
vulnerabilities, strengthens equity, and promotes integrity in essential markets, aligning with 
federal objectives. 

● Development of Integrated Technology Solutions: Mr. Suga leads the design of a scalable 
AI platform that integrates data science, predictive analytics, and graph-based risk mapping 
to identify patterns of fraud and non-compliance across industries.  

National Importance: These technological innovations modernize compliance and 
auditing, contributing to efficiency and productivity across multiple sectors of the economy. 

● Reduction of Fraud-Related Costs and Risks: By automating risk detection and 
compliance checks, the R10S platform reduces waste, financial exposure, and legal penalties 
for businesses, while improving their market competitiveness.  

National Importance: Stronger compliance mechanisms are fundamental to safeguarding 
U.S. economic stability and preventing costly disruptions, particularly in a global 
environment of rising financial crime. 
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● Alignment with STEM Areas and Technology Priorities: Mr. Suga’s work is classified 
under STEM fields, particularly Computer Science (CIP 11.0701) and Artificial Intelligence 
(CIP 11.0102), reinforcing the strategic technological relevance of his contributions.  

National Importance: By advancing AI-based compliance and fraud-prevention 
technologies, his work directly supports U.S. priorities in innovation, financial security, and 
global competitiveness 

The U.S. government has been stepping up efforts to strengthen critical digital and financial 
infrastructure, promoting policies that emphasize decentralization, transparency, and regional 
resilience. In line with these guidelines, Mr. Suga’s R10S Consulting is strategically positioned to 
support small and medium-sized businesses, financial institutions, and public agencies, especially 
in areas facing growing challenges with fraud, compliance, and risk management. 

Through its AI-driven platform for fraud detection, compliance automation, and risk modeling, 
R10S empowers organizations to increase efficiency, reduce systemic vulnerabilities, and 
strengthen institutional trust. This aligns with federal priorities for modernization, economic 
security, and resilience against financial crime, contributing to a safer and more competitive U.S. 
economy. 

The global RegTech (Regulatory Technology) market is experiencing accelerated growth, reflecting 
the increasing demand for technology-driven compliance and risk management solutions. 
According to IMARC Group (2024)1, the global RegTech market was valued at approximately 
USD 15.8 billion in 2024 and is projected to reach USD 70.8 billion by 2033, with a compound 
annual growth rate (CAGR) of 18.0% between 2025 and 2033.  

This rapid expansion is driven by the digital transformation of financial services, stricter regulatory 
requirements, and the urgent need for more efficient compliance processes. This scenario reinforces 
the strategic importance of initiatives like Mr. Suga’s R10S Consulting, which develops advanced 
AI-based solutions to optimize compliance, prevent fraud, and support both financial institutions 
and public-sector agencies. By addressing systemic risks and modernizing compliance 
infrastructure, R10S directly contributes to U.S. national priorities in financial security, 
innovation, and economic competitiveness. 

In conclusion, the project led by Mr. Suga is highly aligned with the national interest of the United 
States. Its contributions in technology, compliance infrastructure, fraud prevention, and AI-driven 
risk management make it a qualified candidate for a National Interest Waiver, ensuring the 
continuity of its economic and technological impact in the country. 

This is certainly one of the most important factors when assessing national importance. This is 
because there is no room for interpretation: the precedent decision, Dhanasar, expressly includes 
the “significant potential to employ U.S. workers” OR “other substantial positive economic effects” 
as factors determinative of national importance. 

Under the leadership of Mr. Renato Suga, R10S Consulting is strategically positioned to make a 
significant contribution to the creation of skilled jobs in the United States, especially in the areas of 
compliance technology, risk management, and AI-driven regulatory solutions. The company 
expects to employ approximately 25 full-time professionals by its fifth year of operation, 
including software engineers, data scientists, compliance analysts, legal technology consultants, and 
client support specialists,      all aligned with highly qualified technical and regulatory occupations. 

 
1 https://www.imarcgroup.com/regtech-market  
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The planned workforce expansion is a direct result of Mr. Suga’s proven expertise in developing 
scalable digital solutions and his ability to drive the company’s strategic growth. His technical 
leadership and business vision will be instrumental in guiding operational, technological, and 
commercial decisions, ensuring that R10S Consulting delivers innovative compliance and fraud-
prevention solutions adapted to U.S. market needs. 

In addition to the direct creation of jobs, R10S Consulting’s operations will also stimulate the local 
value chain, generating indirect opportunities in areas such as IT services, legal and regulatory 
advisory partnerships, customer support, and digital infrastructure maintenance. This multiplier 
effect will contribute to local and regional economies, while reinforcing national priorities in 
innovation, financial security, and regulatory modernization. 

In evaluating the broader economic impact of job creation, it is critical to consider the direct 
positions generated by an enterprise as well as the indirect employment effects across related 
sectors. One standard approach to quantifying this extended impact is through the use of job 
multipliers, such as those developed by the Economic Policy Institute (EPI). The EPI job 
multiplier estimates how many additional jobs are supported in the broader economy for each direct 
job created in a given industry. For the computer systems design and related services sector, where 
R10S Consulting is categorized, the EPI reports a job multiplier of 283.4.  

This means that for every 100 direct jobs, an additional 283.4 indirect jobs are created in supplier 
industries and through induced consumer spending from the newly employed workforce. 

 

Applying this multiplier to R10S Consulting’s projections, the creation of 25 direct, high-skilled 
positions by year five under Mr. Suga’s leadership is expected to support approximately 70 
additional indirect jobs in the U.S. economy. These positions include roles in adjacent sectors 
such as administrative support, logistics, training services, equipment supply, and local services 
benefiting from employee expenditures. This amplifies the endeavor’s overall economic 
contribution, fulfilling one of the core evaluative criteria established in the Dhanasar precedent for 
determining national importance. 

Please note that Dhanasar expressly states that one can prove national importance through the 
“significant potential to employ U.S. workers”. That is NOT the same as “potential to employ a 
significant number of U.S. workers” as the “significance” is in the “potential” or “probability”, 
not in the “number of jobs” the endeavor may create. This is a matter of semantics. 

In conclusion, R10S Consulting represents a high-impact initiative with strong potential to generate 
sustainable economic benefits, create jobs, and support logistics modernization, factors that justify 
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its qualification as an enterprise of national interest under the criteria proposed in Matter of 
Dhanasar. 

The endeavor impacts on a matter that a government entity has described as 
having national importance or its a subject of national importance: 

Mr. Suga’s proposed endeavor, R10S Consulting, is directly aligned with issues that the United 
States government has declared of national importance, especially regarding digital 
transformation and strengthening critical infrastructure for regional economic growth. 

R10S Consulting’s mission is aligned with recent federal priorities that emphasize fairness, 
transparency, and resilience in the financial sector. Notably, President Trump’s Executive Order 
on Guaranteeing Fair Banking for All Americans (August 7, 2025)2 directs federal regulators to 
eliminate discriminatory practices in banking, remove “reputational risk” from supervisory 
guidelines, and ensure equal access to financial services across the country. By providing AI-driven 
compliance and fraud-prevention solutions, R10S Consulting supports these priorities by 
strengthening institutional trust, ensuring regulatory fairness, and creating more transparent 
compliance frameworks. This alignment positions the company to directly contribute to national 
goals of safeguarding financial security, promoting inclusive access to services, and reinforcing the 
competitiveness of U.S. businesses in a global economy.  

Furthermore, the Trump administration's 2025 AI Action Plan3 promotes the development of 
trustworthy, bias-free AI systems, with policy measures to enhance regulatory compliance and 
innovation in sectors such as finance and technology. By providing AI-powered compliance and 
fraud prevention solutions, R10S Consulting supports these priorities, enhancing financial integrity, 
regulatory effectiveness, and fair access to services under robust legal and technological 
frameworks. 

In summary, Mr. Suga’s R10S Consulting delivers measurable benefits to the U.S. economy by 
modernizing compliance processes, enhancing fraud prevention, and supporting regulatory 
resilience. His initiative directly addresses structural challenges in finance and public 
administration, aligning with federal priorities and reinforcing the national importance of granting 
a National Interest Waiver. 

 

3.2 Second PRONG: 
The Self-Petitioner is Well-Positioned to Advance the Proposed Endeavor in the United 
States 

The second prong under Matter of Dhanasar requires demonstrating that the Petitioner is well-
positioned to advance the proposed endeavor. This does not demand proof of guaranteed success 
but rather credible evidence of qualifications, experience, and progress made toward 
implementation. Mr. Suga’s proven expertise in IT, compliance, and risk management positions him 
uniquely to establish and expand R10S Consulting successfully in the United States. 

 

3.2.1 EDUCATION, SKILLS, KNOWLEDGE, AND RECORD OF SUCCESS: 

 
2 https://www.whitehouse.gov/presidential-actions/2025/08/guaranteeing-fair-banking-for-all-
americans/  
3 https://www.ai.gov/action-plan  
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Mr. Suga is uniquely qualified to lead and expand the proposed endeavor in the United States, based 
on his strong academic background and extensive professional experience in information 
technology, compliance, and risk management. He holds a Bachelor of Science in Computer 
Science from the Federal University of Paraná in 2005 and later completed a postgraduate 
specialization in Engineering Economics and Financial Market at Pontifícia Universidade 
Católica do Paraná in 2007. In Canada, he advanced his education with a Master of science in 
Administration - Information Technology Management at Université Laval in 2017, followed 
by an AEC specialist in Big Data and Business Intelligence from Cégep Sainte-Foy in 2019.  

He is currently finalizing a specialization in Artificial Intelligence, also at Cégep Sainte-Foy, with 
expected completion in 2025. His education is complemented by international certifications and 
training, such as Neo4j Certified Professional (2020), Neo4j Graph Data Science (2021), and 
professional courses in management, finance, and data science from institutions like UCI and Johns 
Hopkins University. This academic foundation has provided him with both technical expertise 
and strategic insight, equipping him to work at the intersection of technology, analytics, and 
regulatory compliance. 

Professionally, Mr. Suga has accumulated more than 20 years of progressive experience in 
software development, data analysis, and compliance technology. At Hydro Quebec from 2022 
to present as Developer I, he built and maintained large-scale data pipelines, ensuring high 
performance and availability for enterprise analytics systems serving one of Canada’s largest 
utilities.       

At Revenu Québec, where he worked from 2016 to 2022, he advanced from System Analyst and 
Web Developer to Data Analyst and finally Database Developer. In these roles, he contributed to 
high-impact initiatives such as developing graph-based analytics with Neo4j to map taxpayer and 
corporate relationships, enhancing fraud detection and compliance monitoring for the government.       

Prior to that, from 2012 to 2016, he worked at Oracle in Quebec as a software developer and 
later in customer success, where he significantly improved the efficiency of technical support by 
reducing a backlog of unresolved issues from about twenty cases to nearly zero and sustaining it at 
consistently low levels. Earlier, he served at CGI in Quebec between 2010 to 2012, delivering IT 
consulting for clients such as RAMQ and CARRA, with projects involving .NET development, SQL 
Server, and reporting solutions for government agencies.  

In Brazil, he also worked with TechResult between 2010 to 2012, as a systems analyst and 
developer, supporting enterprise applications and systems integration. Since 2005, Mr. Suga has 
been continuously involved in the field of software development and information technology.  

Furthermore, Mr. Suga’s distinguished career has been consistently recognized with high salaries, 
reflecting his advanced expertise in data analysis, artificial intelligence, and compliance technology. 
According to his most recent records, Mr. Suga earns an annual income of approximately CAD 
$128,904 (Exhibit C.II). 

For comparison, the specialized platform Glassdoor4 reports that the average compensation for 
professionals in his role is about CAD $74.000 per year equivalent to roughly USD $54.000 per 
year5. This demonstrates that Mr. Suga’s earnings are significantly above the average for his 
professional category, underscoring his status as a highly qualified and competitive expert in his 
field. His above-average compensation highlights his market recognition and his ability to lead 

 
4 https://www.glassdoor.com/Salaries/quebec-developer-salary-SRCH_IL.0,6_IS4082_KO7,16.htm  
5 https://www.oanda.com/currency-converter/en/?from=CAD&to=USD&amount=74  
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complex, high-impact initiatives such as those planned through R10S Consulting in the United 
States. 

 

 

In addition, Mr. Suga is a member of the Association for Computing Machinery (Exhibit C.II): 

 

Mr. Suga’s professional history clearly demonstrates that he is well-positioned to lead and expand 
R10S Consulting in the United States. With over two decades of progressive experience in data 
analysis, artificial intelligence, and compliance solutions, he has accumulated the knowledge and 
expertise necessary to competently execute every stage of the proposed endeavor. His current career 
achievements, including earnings well above the market average according to Glassdoor 
benchmarks, highlight the recognition of his skills and the impact of his work in highly complex 
environments. 

In summary, Mr. Suga’s career reflects a unique combination of technical expertise, strategic 
leadership, and innovation in digital compliance and fraud-prevention solutions. His solid academic 
foundation, long-standing professional experience, and proven ability to design scalable platforms 
and improve operational efficiency confirm that he is uniquely qualified to lead R10S Consulting’s 
development in the United States. This combination of technical mastery, entrepreneurial vision, 
and consistent professional recognition positions him strategically to advance U.S. priorities in 
technological innovation, regulatory modernization, and economic resilience, fully satisfying the 
second prong of the NIW framework. 

      

3.2.2 INDEPENDENT EXPERT TESTIMONIALS SUPPORTING THE 
PETITIONER’S QUALIFICATIONS AND IMPACT: 
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In addition to his strong academic background and extensive professional achievements, Mr. Suga’s 
qualifications and preparedness to lead the proposed endeavor are further supported by detailed 
letters from independent experts in data science, software engineering, and compliance technology. 
These professionals, with decades of experience in both the private and public sectors, have directly 
observed and attested to the impact of Mr. Suga’s work on advanced analytics, fraud detection, and 
large-scale data integration projects. 

As outlined in the USCIS Policy Manual, these letters serve as objective, third-party validation of 
his exceptional technical expertise, professional reputation, and significant contributions to the 
fields of artificial intelligence, data engineering, and regulatory technology. Collectively, they 
reinforce Mr. Suga’s unique position to lead the growth of R10S Consulting in the United States, 
driving innovation in compliance automation, fraud prevention, and digital governance that directly 
supports national priorities in economic security and technological resilience.      

For example, Mr. Théophane Godonou, a Machine Learning Engineer at Revenu Québec with 
advanced training from Université Laval, Georgia Tech, and MIT, highlights Mr. Renato Suga’s 
leadership in developing a graph database methodology that transformed tax fraud detection. His 
contribution raised detection rates from 15% to 80% and established a scalable framework now used 
across multiple departments, demonstrating his rare technical autonomy and impact on public-sector 
innovation. 

“Mr. Suga played a central role in leading a pilot project that implemented a graph 
database (Neo4j) to conduct social network analysis aimed at identifying potential 
tax avoidance schemes. […] The practical outcome of Mr. Suga's work was a marked 
improvement in detection success rates—from approximately 15% under previous 
systems to around 80% in the cases where the graph database approach was 
implemented.” 

 

Mr. Mauricio Rafael Maurer, currently a Senior Graphics Engineer at Meta Platforms, Inc., with 
over 17 years of experience in C++ development and 2D/3D graphics, and prior roles at institutions 
such as MathWorks and FactSet. He holds Master’s degrees in Computer Science from both SUNY 
Stony Brook and the Federal University of Paraná, in addition to his Bachelor’s from UFPR. Mr. 
Maurer highlights Mr. Suga’s ability to deliver innovative, high-impact technical solutions, 
including the creation of a customized “Code Generator” tool at TechResult that drastically reduced 
backend development time and set new benchmarks for efficiency. He further emphasizes Mr. 
Suga’s proactive problem-solving skills, advanced technical proficiency, and contributions to 
internationally recognized projects such as the open-source Mono framework. 

 

“Mr. Suga made a significant contribution during our time at TechResult by 
independently creating a tailored ‘Code Generator’ solution. This tool, built 
specifically for the company’s internal development process, enabled backend 
development tasks that typically took days or weeks to be completed within minutes 
or hours. The implementation of this tool represented a profound operational 
improvement, resulting in a cumulative saving of hundreds of development hours 
across various projects. His initiative not only accelerated project timelines but also 
established a new internal benchmark for process optimization within the company.” 
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Mr. Yuan Yao, a Business Intelligence Architect and Developer with over 15 years of experience 
in data warehousing and analytics at major organizations across North America and Europe, 
highlights Mr. Renato Suga’s leadership at Hydro Québec. Mr. Yao emphasizes how Mr. Suga 
developed robust ETL pipelines using Talend to automate ingestion from multiple legacy systems, 
directly supporting energy demand forecasting and cost estimation. His contributions saved 
colleagues dozens of hours, improved operational efficiency, and produced solutions that remain 
reliable and replicable across the company. 

 

“One of the most significant instances of Mr. Suga's technical impact was his role 
in automating data ingestion from numerous legacy sources. His pipelines were 
instrumental in enabling Hydro Québec's energy demand forecasting and cost 
estimation processes, areas that are vital for both operational efficiency and 
strategic planning. By ensuring the timely availability of high-quality data, Mr. 
Suga's work directly supported management's ability to make informed decisions 
based on reliable and up-to-date information.” 

 

Relatedly     , Mr. Danilo Bartolini, Team Lead of Software Engineering at Seven.One 
Entertainment Group in Germany, emphasizes Mr. Suga’s strong technical skills, problem-solving 
capacity, and discipline in high-pressure environments. Mr. Bartolini highlights how Mr. Suga 
played a key role in improving Oracle’s bug resolution process, reducing a backlog of over 20 
critical issues and implementing structured practices that became internal references for efficiency 
and consistency. 

 

“One example that illustrates Mr. Suga’s professionalism and technical discipline 
was his role in improving the internal bug resolution process. When we joined the 
maintenance support team, there was a persistent backlog of over 20 critical issues, 
which required constant client follow-ups and reactive responses. Mr. Suga helped 
implement more efficient triaging and tracking mechanisms, allowing the team to 
bring the open case volume under control.” 

 

These letters are not mere statements of character; they present specific and substantiated accounts 
of Mr. Suga’s advanced technical expertise, leadership capacity, and the measurable impact of his 
contributions in information technology, compliance, and data-driven innovation. Collectively, they 
confirm that he is uniquely qualified to lead R10S Consulting in a way that directly advances the 
strategic interests of the United States. 

Each statement consistently reinforces that Mr. Suga is well-positioned to carry out the proposed 
endeavor, demonstrating how his work contributes concretely to national priorities such as 
regulatory modernization, financial security, fraud prevention, and the application of artificial 
intelligence in risk management. 

Given the national importance of strengthening compliance infrastructure and advancing RegTech 
solutions to protect economic resilience, we respectfully request that the Service consider these 
expert statements (Exhibit C.II) as compelling evidence of Mr. Suga’s exceptional qualifications. 
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3.2.3 PLAN FOR FUTURE ACTIVITIES: 

Mr. Suga is set to play a key role in the technology leadership and operations of R10S Consulting, 
as outlined in the organizational structure presented in the business plan (Exhibit C.I): 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Suga is set to play a key role in the technology leadership and operations of R10S Consulting, 
as outlined in the organizational structure presented in the business plan (Exhibit C.I). Drawing on 
his extensive professional experience and leadership roles in information technology, compliance, 
and risk management, Mr. Suga has the skills needed to navigate operational challenges and drive 
business success. In this role, Mr. Suga will lead a comprehensive suite of initiatives aimed at 
delivering innovation, operational resilience, and sustained growth, including: 

● Oversee all business operations, including planning, budgeting, and strategic execution.  

● Lead technical development and architecture of data engineering and AI-based solutions.  

● Ensure service quality, customer satisfaction, and long-term business sustainability.  

● Manage the integration of cybersecurity protocols and cloud infrastructure.  

● Supervise software engineering teams and ensure compliance with industry standards.  

● Build and maintain relationships with clients, partners, and vendors.  

● Monitor financial performance and manage cost control measures.  

● Guide hiring, team development, and organizational growth initiatives.  

Under Mr. Suga’s leadership, R10S Consulting will implement advanced AI-based compliance and 
fraud-prevention solutions, modernizing processes for financial institutions and public-sector 
organizations. He will be directly engaged in developing scalable digital strategies, supervising 
specialized teams, and fostering a collaborative environment to ensure operational excellence. 
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In addition, he will manage strategic relationships with partners, regulatory bodies, and industry 
stakeholders to expand the company’s presence across multiple states and strengthen client trust. 
With extensive experience in IT operations, public procurement, and compliance management, 
combined with a record of leadership in government and consulting projects, Mr. Suga is well 
prepared to guide technical decisions, drive innovation, and position R10S as a reference in the 
RegTech sector. 

Finally, by continuously monitoring emerging trends in artificial intelligence and regulatory 
technology, Mr. Suga will ensure that R10S Consulting remains competitive, innovative, and 
aligned with U.S. best practices, reinforcing his ability to deliver measurable impact in compliance 
and risk management. In addition to his technical and managerial qualifications, Mr. Suga has 
secured the necessary financial resources to launch and sustain the proposed endeavor (Exhibit 
C.II). As described in Item 2.5.1 of the business plan (Exhibit C.I), R10SConsulting is expected 
to require an initial investment of US$40,000.      

 

Mr. Suga has committed to personally funding from his resources, according to his financial 
documents (Exhibit C.II). 

Mr. Suga has secured sufficient financial resources to independently sustain and implement the 
proposed endeavor. He currently holds R$196,014.33 in Brazil, equivalent to approximately 
US$36,517.37, in addition to CAD$281,910.33 in Canada, equivalent to approximately 
US$204,905.00. Together, his available assets surpass US$240,000.00, which is far above the 
estimated US$40,000.00 required for the initial implementation of his business plan. This 
demonstrates not only his financial capacity to fully execute the proposed endeavor without reliance 
on external funding, but also his strong personal commitment and preparedness to ensure the long-
term success and sustainability of R10S Consulting in the United States 
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Furthermore, Mr. Suga’s available resources, totaling over US$240,000.00, will serve as ample 
startup capital to maintain operational liquidity during the critical initial phase of R10S Consulting. 
This ensures the company’s ability to manage ongoing obligations with financial stability and 
independence. Such a well-structured financial position underscores Mr. Suga’s preparedness and 
capacity to execute the proposed endeavor without relying on external funding, while also 
demonstrating his personal commitment to ensuring the long-term viability of the enterprise in the 
United States. 

Taken together, the evidence clearly and convincingly demonstrates that Mr. Suga is exceptionally 
well-positioned to advance the proposed endeavor. His strong academic foundation in Information 
Technology and extensive professional trajectory in IT operations, compliance, and risk 
management, combined with progressively responsible roles in both public and private institutions, 
accredit him as a highly capable leader in developing AI-driven compliance and fraud-prevention 
solutions. With two decades of relevant experience, including leadership in public-sector projects 
in Brazil and Canada, Mr. Suga brings the ideal combination of technical knowledge, strategic 
vision, and practical expertise to successfully establish and scale R10S Consulting in the U.S. His 
ability to lead complex projects, deliver tangible results, and implement replicable methodologies 
for compliance and fraud detection has been consistently validated in his career. 

In addition, Mr. Suga has already developed a solid business plan with strategies for organic growth, 
competitive positioning, and technological integration, all adapted to the U.S. market. His 
dedication to the project is evident not only from his direct involvement but also from his personal 
financial investment in its success. The combination of these factors, advanced technical expertise, 
proven leadership, professional recognition, and detailed operational planning, strongly supports 
the conclusion that Mr. Suga is prepared to make a concrete and sustainable contribution aligned 
with U.S. strategic priorities through his proposed endeavor. 

 

3.3 Third PRONG: 
On Balance, It Would be Beneficial to the United States to Waive the Requirement of a 
Job Offer and Labor Certification 
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Congress established the national interest waiver to address the limitations of the labor certification 
process. When a foreign national brings significant and unique benefits to a particular field beyond 
what is expected from a typical job, they should not be denied permanent residence solely because 
another individual could perform the job adequately. 

Mr. Suga clearly exemplifies this principle. As a highly skilled IT professional and data/software 
engineer with a long track record in public-sector compliance, IT operations, and the development 
of AI-driven fraud-prevention and risk-management solutions, his business proposition goes beyond 
a traditional job placement. R10S Consulting represents a strategic contribution to the 
modernization of compliance infrastructure in the United States, with positive impacts on financial 
institutions, regulatory processes, and technological security in critical sectors. Requiring Mr. Suga 
to undergo a labor certification process, even though other professionals could theoretically fill 
similar positions, would be to ignore the unique value that his experience, proven track record of 
execution, and entrepreneurial vision bring to the national public interest. 

According to the third prong in the Dhanasar framework, adjudicators must conduct a balancing test 
by considering the national interest of requiring job offers and labor certifications against other 
factors that the foreign national brings to the table. This balancing act involves analyzing various 
factors, including: 

● Whether it would be impractical for the foreign national to secure a job offer or for the 
petitioner to obtain a labor certification, given the nature of the foreign national's 
qualifications or proposed endeavor. 

● Whether the United States would still benefit from the foreign national's contributions even 
if qualified U.S. workers are available. 

● Whether the national interest in the foreign national's contributions is urgent enough to 
justify bypassing the labor certification process. 

The Dhanasar decision elucidates that while these factors are not stringent prerequisites, they serve 
as valuable considerations. When collectively assessed, they offer insight into the potential benefits 
of waiving the job offer and labor certification requirements for the United States. 

The evidence furnished within this petition compellingly illustrates the imperative national interest 
in bypassing the arduous procedures associated with the job offer and labor certification process. 
Hence, a favorable decision is merited. 

3.3.1 IMPRACTICABILITY OF A LABOR CERTIFICATION: 

Given the autonomous nature of the proposed endeavor, in which Mr. Renato Suga will serve as 
General Manager and Software/Data Engineering Lead of R10S Consulting, submitting to the 
traditional labor certification process is impractical. This process was created to protect American 
workers from being replaced by foreign labor. However, Mr. Suga’s initiative, rather than filling an 
existing job opening, is intended to create new jobs and foster economic growth in strategic sectors 
of the United States. 

● Nature of the Entrepreneurial Venture: As an independent entrepreneur, Mr. Suga is 
structuring an innovative RegTech consulting firm, fundamentally different from 
conventional employment relationships. The labor certification process does not adequately 
address cases like his, in which the applicant creates employment opportunities rather than 
competes for them. 

● Job Creation and Economic Impact: R10S Consulting is designed to generate direct and 
indirect employment through the development of AI-based compliance platforms, 
partnerships with financial institutions and public agencies, and the scaling of its consulting 
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services. Its model will strengthen organizational efficiency, support regulatory 
modernization, and contribute to economic resilience, resulting in sustained tax 
contributions and broad economic benefits. 

● Self-sustainability and Broad Contribution: Through R10S Consulting, Mr. Suga not 
only ensures his own financial sustainability but also promotes measurable positive impacts 
on the U.S. economy by advancing regulatory technology solutions critical to financial 
stability and public trust. This underscores the exceptional nature of his contribution, making 
it unnecessary and counterproductive to impose the requirement of a traditional labor 
certification. 

Mr. Suga has provided consistent evidence of his intent and capacity to operate as a self-employed 
entrepreneur in the United States, emphasizing the potential of his endeavor to generate skilled jobs, 
increase tax revenues, and modernize compliance and fraud-prevention frameworks. These factors 
make the requirement of labor certification incompatible with the structure and objectives of his 
endeavor, strongly supporting the request for a National Interest Waiver. 

 

3.3.2 THE U.S. WOULD STILL BENEFIT FROM THE FOREIGN NATIONAL’S 
CONTRIBUTION EVEN IF QUALIFIED U.S. WORKERS ARE 
AVAILABLE: 

Given Mr. Suga’s solid track record as an entrepreneur and leader in information technology, 
compliance, and risk management, he is clearly positioned to successfully advance his proposed 
venture in the United States. Even in a scenario where American workers are available, Mr. Suga’s 
specific and strategic contributions offer substantial and differentiated advantages for the country: 

▪ Unique Qualifications and Expertise: Mr. Suga combines a rare mix of technical expertise 
in IT operations, data engineering, and AI-based compliance systems with extensive 
experience in integrating technology into risk management and regulatory processes. His 
career path, which includes leadership roles in public administration, consulting, and 
technology-driven compliance projects, demonstrates his capacity to design and implement 
innovative solutions that improve efficiency and security in highly regulated environments. 

▪ Recognition and consistent track record: Throughout his career, Mr. Suga has 
consistently held senior positions of trust in government and institutional settings, reflecting 
his professional recognition and credibility. His leadership in implementing digital 
frameworks for compliance and procurement processes underscores his ability to deliver 
high-impact results in areas critical to economic and institutional resilience. 

▪ Technical support and validated impact: The evidence presented, including letters of 
support from experienced professionals who have worked with him, a proven history of 
leading organizational modernization projects, and the creation of advanced solutions in 
compliance and fraud prevention, confirms that Mr. Suga offers an innovative and practical 
perspective with direct potential to impact the competitiveness and modernization of the 
American RegTech sector. 

▪ Additional contributions: Although the American market has skilled professionals in IT 
and compliance, the solutions created by Mr. Suga stand out for their ability to address 
complex challenges at the intersection of technology, regulation, and risk management. His 
expertise in integrating artificial intelligence into compliance processes fills a crucial gap in 
preventing fraud and ensuring regulatory efficiency, strengthening institutional trust and 
economic security. 
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In conclusion, while there are qualified American workers in the areas of IT and compliance, the 
combination of Mr. Suga’s experience, technical recognition, entrepreneurial spirit, and validated 
results distinguishes him. His presence in the United States, through R10S Consulting, will bring 
concrete and lasting benefits to the regulatory technology ecosystem, reinforcing financial security, 
supporting public and private institutions, and driving innovation. Thus, dispensing with the labor 
certification process in his case directly serves the national interest 

 

3.3.3 WHETHER THE NATIONAL INTEREST IN THE FOREIGN NATIONAL’S 
CONTRIBUTIONS IS URGENT ENOUGH TO JUSTIFY BYPASSING THE 
LABOR CERTIFICATION PROCESS: 

The national interest in Mr. Suga’s contributions is urgent and clearly justifiable for purposes of 
exemption from the labor certification process. His extensive technical expertise and ability to lead 
complex compliance and digital transformation projects reinforce the immediate and strategic 
benefits that his venture will bring to the United States. 

• Current expertise: The RegTech sector is undergoing rapid transformation, driven by 
stricter regulatory requirements, rising risks of fraud, and the urgent need for automation in 
compliance processes. Mr. Suga has deep expertise in IT operations, data engineering, and 
AI-driven risk management solutions, having led initiatives in both government and 
consulting environments. His ability to design and implement digital compliance 
frameworks adapted to complex contexts, as demonstrated in Brazil through his leadership 
in public-sector modernization and procurement processes, is particularly relevant to the 
current challenges of the American regulatory landscape. 

• Immediate economic impact: The rapid implementation of R10S Consulting in the 
United States will bring tangible and immediate economic effects. The project is structured 
to generate direct employment in highly skilled areas, increase tax revenues, and support 
institutions in strengthening their compliance and fraud-prevention infrastructure. 
Subjecting Mr. Suga to the labor certification process would delay these contributions and 
could jeopardize the strategic timing of his entry into the U.S. RegTech market. 

• Industry support: The letters of support and evidence included in this petition highlight 
the urgency and relevance of Mr. Suga’s expertise in today’s regulatory and technological 
environment. Testimonials emphasize his leadership, innovation, and ability to deliver 
effective compliance and fraud-prevention solutions, underscoring the need to allow his 
contributions to materialize without unnecessary regulatory barriers. 

• Strategic advantage for the United States: Allowing Mr. Suga to launch and lead his 
venture without delay will provide a strategic advantage to the U.S. RegTech industry. 
R10S Consulting represents a modern, efficient, and adaptable solution for compliance and 
risk management, with potential to be scaled across multiple industries and regional 
contexts, promoting innovation and enhancing competitiveness in a sector of growing 
national importance. 

In short, the national interest in Mr. Suga’s contributions is unequivocal and urgent. His unique 
expertise, combined with the promise of immediate economic impact and technological innovation 
that his venture offers, fully justify the waiver of the labor certification process. His direct 
involvement will address critical compliance and fraud-prevention needs, strengthen institutional 
trust, and bring lasting benefits to the U.S. economy 
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4. FINAL CONSIDERATIONS 

From all topics discussed above and the attached evidence, it is "more likely than not" that: 

1. The self-petitioner, Mr. Renato Suga, satisfies both the advanced degree and exceptional 
ability requirements under INA 203(b)(2). He holds a Bachelor’s degree in Computer 
Science, a      Master degree of Science in Administration - Information Technology 
Management, and has built a professional career of over two decades in information 
technology, data engineering, compliance, and regulatory technology. His experience 
includes senior leadership positions in government institutions and consulting, with 
recognized expertise in fraud prevention, public procurement, and compliance management. 
His academic credentials, technical qualifications, and professional achievements clearly 
demonstrate a level of expertise that exceeds what is typically found in the field, qualifying 
him for both legal classifications. 

2. The proposed endeavor has substantial merit and national importance: R10S Consulting is 
aligned with strategic U.S. priorities such as strengthening compliance infrastructure, 
advancing AI-driven regulatory technology, protecting financial systems, and modernizing 
public procurement processes. Mr. Suga’s proposal directly contributes to fraud prevention, 
regulatory transparency, and economic security by providing AI-based tools that enhance 
institutional efficiency and resilience. By addressing systemic risks in compliance and 
regulation, the venture meets the first criterion of the precedent established in Matter of 
Dhanasar, with relevant impact and direct alignment with federal objectives of financial 
stability and innovation 

3. The self-petitioner is well-positioned to advance the endeavor. Mr. Suga brings two decades 
of progressive experience in information technology, data engineering, and compliance 
systems, having served in key positions at major institutions such as Revenu Québec, Hydro 
Québec, Oracle, and CGI, as well as in previous development projects at TechResult in 
Brazil. He has demonstrated the ability to design, implement, and scale advanced data 
solutions, including fraud detection frameworks and automated ETL pipelines that continue 
to operate under high demand with minimal maintenance. This experience directly supports 
the foundation of R10S Consulting's implementation in the United States. Furthermore, he 
presents a robust business plan, a track record of professional recognition, above-industry 
compensation levels, and solid letters of support from independent experts, consolidating 
his technical and strategic capabilities to successfully execute the proposed endeavor. 

4. On balance, it would be beneficial to the United States to waive the requirement of a job 
offer and labor certification. The labor certification process is impracticable for self-
employed individuals like Mr. Suga due to the nature of his role in creating, rather than 
filling, jobs. His endeavor has the potential to generate numerous skilled positions for U.S. 
workers, while also strengthening compliance frameworks, improving fraud-prevention 
systems, and contributing significantly to the national economy. 

Accordingly, Mr. Renato Suga merits a favorable adjudication of this I-140 petition under the 
Employment-Based Second Preference category with a request for a waiver of the job offer and 
labor certification requirements, pursuant to INA §203(b)(2)(B). His qualifications, consistent 
leadership in high-responsibility roles, and proven impact in regulatory technology and compliance 
clearly align with the legislative intent of the National Interest Waiver provision. Mr. Suga’s work 
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advances digital compliance infrastructure and AI-driven risk management, areas directly tied to 
economic security, innovation, and competitiveness in the United States. 

We respectfully request USCIS to approve this petition in light of the overwhelming evidence of 
national benefit and professional excellence. 

Should you require any further information or documentation, please do not hesitate to contact my 
office. Thank you in advance for your kind assistance with this matter. 

Sincerely, 

 
Otavio Haverroth Silva 
California Bar # 343486 
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RENATO 
SUGA 

 
 

 
Email | renato.suga@gmail.com 

Phone | +1 418 575 0678 

 
 

 
 
Motivated AI enthusiast with a strong background in software and data engineering, seeking opportunities to apply and 
develop my knowledge of machine learning, graph databases, and data analytics. Coursework hands-on experience in 
Python, Neo4j, and Databricks, Linux, including supervised and unsupervised learning and reinforcement learning. 

 
Have already tutored interns, newcomers and served as instructor of .NET introductory course 

 
 

 

PROFESSIONAL EXPERIENCE 
ROLE 
Hydro Quebec| Montreal-QC, Canada 

01/2022 – PRESENT 

ETL and analytics analysis and development using Talend, Databricks, Azure Datafactory, Control-m. 
Notable contributions: 

- becoming a peer reference in Talend 
- ETL pipelines I developed running now for 2 years (2023-2024) under heavy loads requiring very little to no 

modifications. 

ROLE (SYSTEM ANALYST, DEVELOPER, DATA ANALYST) 

Revenu Quebec | Quebec, QC - Canada 

09/2016 – 07/2022 

Database Developer (01/2020 - 07/2022): extracted data from Oracle database and successfully ran a pilot program using 
graph databases, mainly Neo4j. The goal was to perform social network analysis on a tax-payer and companies networks. 

Data Analyst (07/2018 - 01/2020): Data analysis using SAS. The role was to ensure data quality from external sources that 
Revenu Quebec interacted with in order to avoid tax evasion 

System Analyst/Web Developer (09/2016 - 07/2018): Webdevelopmen using .NET framework, C# and Angular 
 
Main accomplishments: doing the development part of the graph database pilot project which allows for a much deeper 
analysis of relationships between tax-payers and companies when it comes to detecting fiscal schemes. 

ROLE (SOFTWARE DEVELOPER AND SOFTWARE MAINTENANCE LEVEL 2) 

Oracle| Quebec, QC - Canada 

09/2012 – 02/2016 

- Oracle Taleo’s ‘Review’ software development (software analysis and development): web development using Java, Flex, 
Javascript 

- Customer Success team (software maintenance): Responsible for fixing client-found bugs where the priority allows the 
client to resume their normal operations as soon as possible with a minimum friction and downtime. 

11111



Main accomplishment: reducing the bug stack that was around 20 for months to 0 and then always keeping it low, around 
5. 

Main technologies/tools involved: Java, flex, pl/sql, git, svn, antlr, linux, agile methodologies, scrum 
 
ROLE (IT CONSULTANT) 

CGI| Quebec-QC, Canada 

04/2010 – 09/2012 

As a consultant, worked on different projects for different clients 

- Desgagnés: development of a web solution (ASP.net/VB.net, SQL Server 2005) for ship travel reservation 
 
- RAMQ (Régie d'Assurance Maladie du Québec - Quebec's Health Insurance System): different interventions, such as: 
vb.net, pl/sql scripts, Biztalk rules. 

This was a maintenance mission where I had to work with quite a number of different technologies in order to support 
RAMQ's operations 

- CARRA (Commission administrative des régimes de retraite et d'assurances - Commission of retirement assurance): this 
mission consisted of producing managerial information for directors and ministers. Main tasks consisted of producing 
reports using SSRS and SQL Server 2005 Main technologies/tools: 

Visual Studio 2005, Visual Studio 2008, SQL Server 2005, SQL Server 2008, SSRS, Source safe, Team System, PL/SQL, 
vb.net, biztalk, agile methodologies, scrum 

ROLE (SYSTEM ANALYST DEVELOPER) 

TechResult| Curitiba-BR, Brazil 

03/2010 – 09/2012 

- (2005-2008) Worked on several different projects, but all of them involving C#, ASP.NET and SQL Server 
 
- (2008) Worked as instructor for the program Microsoft Student 2 Business, a program aimed at developing talents for 
the work market. Taught C# and asp.net programming 

- (2005) Took part in the Mono Project, an implementation of the .net platform for Linux and other platforms 
(https://www.mono-project.com/archived/old_visual_basic/) 

- (2006-2007): developed a code generator suited to the company's pattern. With this solution, some tasks that would 
otherwise take a week would be done in a few hours. This increased dramatically the company’s productivity. 

 
Main technologies/tools: 

 
Visual Studio 2003, Visual Studio 2005, Visual Studio 2008, SQL Server 2005, SQL Server 2008, SSRS, Source safe, Team 
System, C#, ASP.net, Linux, Mono, agile methodologies, scrum 
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ACADEMIC BACKGROUND 

 
TECHNICAL SPECIALIZATION IN ARTIFICIAL INTELLIGENCE 

Cegep Ste Foy 

Quebec, QC, Canada 

Finished in September 2025 

AEC - SPECIALIST IN BIG DATA AND BUSINESS INTELLIGENCE 

Cegep Ste Foy 

Quebec, QC, Canada 

Finished in October 2019 

MASTER OF SCIENCE IN ADMINISTRATION - INFORMATION TECHNOLOGY MANAGEMENT 

Laval University 

Quebec, QC, Canada 

Finished in December 2017 

GRADUATE MICROPROGRAM IN BUSINESS ADMINISTRATION - INFORMATION TECHNOLOGY MANAGEMENT 

Laval University 

Quebec, QC, Canada 

Finished in January 2013 

GRADUATE COURSE - SPECIALIZATION (LATO SENSU) - ENGINEERING ECONOMICS AND FINANCIAL MARKET 

Pontifical Catholic University of Parana 

Curitiba, PR, Brazil 

Finished in November 2007 

BSC COMPUTER SCIENCE 

Federal University of Parana 

Curitiba, PR, Brazil 

June 2005 

33333



 

MAIN COURSES / SEMINARS 
● MICROSOFT STUDENT TO BUSINESS - INSTRUCTOR -  11/24/2008 - 12/11/2008 

 

 

CERTIFICATIONS 
● NEO4J CERTIFIED PROFESSIONAL – 03/2020 

VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● NEO4J GRAPH DATA SCIENCE CERTIFICATION – 05/2021 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● BIG DATA INTEGRATION AND PROCESSING (UC SAN DIEGO)– 01/2017 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● BIG DATA MODELING AND MANAGEMENT SYSTEMS (UC SAN DIEGO)– 09/2016 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● FUNDAMENTALS OF MANAGEMENT (UCI)– 01/2017 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● FINANCIAL FOR NON-FINANCIAL PROFESSIONALS (UCI)– 08/2015 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● EXPLORATORY DATA ANALYSIS (JOHNS HOPKINS UNIVERSITY)– 02/2014 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● GETTING AND CLEANING DATA (JOHNS HOPKINS UNIVERSITY)– 10/2014 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 
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I, Pedro Peski Ribeiro Lopes, telephone number 415 425-2508, mailing address P.O. Box 
90487, San Diego, CA 92169, certify that the professional translation of this document 
from Portuguese and French to English has been performed by myself, a qualified 
translator fluent in both languages, and that the following is an accurate and complete 

translation of the document. 
  Date: September 09, 2025. 
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RENATO 
SUGA 

 
 

 
E-mail | renato.suga@gmail.com 

Telefone | +1 418 575 0678 

 
 

 
 
Motivated AI enthusiast with a strong background in software and data engineering, seeking opportunities to apply and 
develop my knowledge of machine learning, graph databases, and data analytics. Coursework hands-on experience in 
Python, Neo4j, and Databricks, Linux, including supervised and unsupervised learning and reinforcement learning. 

 
Have already tutored interns, newcomers and served as instructor of .NET introductory course 

 
 

 

EXPERIÊNCIA FUNÇÃO 

Hydro Quebec| Montreal-QC, Canada 

01/2022 – PRESENTE 

ETL and analytics analysis and development using Talend, Databricks, Azure Datafactory, Control-m. 
Notable contributions: 

- becoming a peer reference in Talend 
- ETL pipelines I developed running now for 2 years (2023-2024) under heavy loads requiring very little to no 

modifications. 

FUNÇÃO (SYSTEM ANALYST, DEVELOPER, DATA ANALYST) 

Revenu Quebec | Quebec, QC - Canada 

09/2016 – 07/2022 

Database Developer (01/2020 - 07/2022): extracted data from Oracle database and successfully ran a pilot program using 
graph databases, mainly Neo4j. The goal was to perform social network analysis on a tax-payer and companies networks. 

Data Analyst (07/2018 - 01/2020): Data analysis using SAS. The role was to ensure data quality from external sources that 
Revenu Quebec interacted with in order to avoid tax evasion 

System Analyst/Web Developer (09/2016 - 07/2018): Webdevelopmen using .NET framework, C# and Angular 
 
Main accomplishments: doing the development part of the graph database pilot project which allows for a much deeper 
analysis of relationships between tax-payers and companies when it comes to detecting fiscal schemes. 

FUNÇÃO (SOFTWARE DEVELOPER AND SOFTWARE MAINTENANCE LEVEL 2) 

Oracle| Quebec, QC - Canada 

09/2012 – 02/2016 

- Oracle Taleo’s ‘Review’ software development (software analysis and development): web development using Java, Flex, 
Javascript 

- Customer Success team (software maintenance): Responsible for fixing client-found bugs where the priority allows the 
client to resume their normal operations as soon as possible with a minimum friction and downtime. 

66666



Main accomplishment: reducing the bug stack that was around 20 for months to 0 and then always keeping it low, around 
5. 

Main technologies/tools involved: Java, flex, pl/sql, git, svn, antlr, linux, agile methodologies, scrum 
 
FUNÇÃO (IT CONSULTANT) 

CGI| Quebec-QC, Canada 

04/2010 – 09/2012 

As a consultant, worked on different projects for different clients 

- Desgagnés: development of a web solution (ASP.net/VB.net, SQL Server 2005) for ship travel reservation 
 
- RAMQ (Régie d'Assurance Maladie du Québec - Quebec's Health Insurance System): different interventions, such as: 
vb.net, pl/sql scripts, Biztalk rules. 

This was a maintenance mission where I had to work with quite a number of different technologies in order to support 
RAMQ's operations 

- CARRA (Commission administrative des régimes de retraite et d'assurances 
 
- Commission of retirement assurance): this mission consisted of producing managerial information for directors and 
ministers. Main tasks consisted of producing reports using SSRS and SQL Server 2005 Main technologies/tools: 

Visual Studio 2005, Visual Studio 2008, SQL Server 2005, SQL Server 2008, SSRS, Source safe, Team System, PL/SQL, 
vb.net, biztalk, agile methodologies, scrum 

FUNÇÃO (SYSTEM ANALYST DEVELOPER) 

TechResult| Curitiba-BR, Brazil 

03/2010 – 09/2012 

- (2005-2008) Worked on several different projects, but all of them involving C#, ASP.NET and SQL Server 
 
- (2008) Worked as instructor for the program Microsoft Student 2 Business, a program aimed at developing talents for 
the work market. Taught C# and asp.net programming 

- (2005) Took part in the Mono Project, an implementation of the .net platformfor Linux and other platforms 
(https://www.mono-project.com/archived/old_visual_basic/) 

- (2006-2007): developed a code generator suited to the company's pattern. With this solution, some tasks that would 
otherwise take a week would be done in a few hours. This increased dramatically the company productivity. 

Main technologies/tools: 
 
Visual Studio 2003, Visual Studio 2005, Visual Studio 2008, SQL Server 2005, SQL Server 2008, SSRS, Source safe, Team 
System, C#, ASP.net, Linux, Mono, agile methodologies, scrum 
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EDUCAÇÃO 

 
SPÉCIALISATION TECHNIQUE EN INTELLIGENCE ARTIFICIELLE 

Cegep Ste Foy 

Quebec, QC, Canada 

Finished in September 2025 

AEC - SPÉCLIASTE EN MEGADONNÉES ET INTELLIGENCE D’AFFAIRES 

Cegep Ste Foy 

Quebec, QC, Canada 

Finished in October 2019 

MAÎTRISE EN SCIENCES DE L’ADMINISTRATION - GESTION DE TECHNOLOGIES DE L’INFORMATION 

Laval University 

Quebec, QC, Canada 

Finished in December 2017 

MICROPROGRAMME DE DEUXIÈME CYCLE EN ADMINISTRATION D’AFFAIRES - GESTION DES TECHNOLOGIES DE 

L’INFORMATION 

Laval University 

Quebec, QC, Canada 

Finished in January 2013 

GRADUATE COURSE - SPECIALIZATION (LATO SENSU) - ENGINEERING ECONOMICS AND FINANCIAL MARKET 

Pontifical Catholic University of Parana 

Curitiba, PR, Brazil 

Finished in November 2007 

BSC COMPUTER SCIENCE 

Federal University of Parana 

Curitiba, PR, Brazil 

June 2005 
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PRINCIPAIS CURSOS / SEMINÁRIOS 
● MICROSOFT STUDENT TO BUSINESS - INSTRUCTOR -  24/11/2008 - 10/11/2008 

 
 
 

 

 

CERTIFICAÇÕES 
● NEO4J CERTIFIED PROFESSIONAL – 03/2020 

VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● NEO4J GRAPH DATA SCIENCE CERTIFICATION – 05/2021 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● BIG DATA INTEGRATION AND PROCESSING (UC SAN DIEGO)– 01/2017 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● BIG DATA MODELING AND MANAGEMENT SYSTEMS (UC SAN DIEGO)– 09/2016 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● FUNDAMENTALS OF MANAGEMENT (UCI)– 01/2017 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● FINANCIAL FOR NON-FINANCIAL PROFESSIONALS (UCI)– 08/2015 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● EXPLORATORY DATA ANALYSIS (JOHNS HOPKINS UNIVERSITY)– 02/2014 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 

● GETTING AND CLEANING DATA (JOHNS HOPKINS UNIVERSITY)– 10/2014 
VALIDATION LINK (FUNCTIONAL AS OF 2025-02-02): 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 

French to English has been performed by myself, a qualified translator fluent in both 

languages, and that the following is an accurate and complete translation of the document. 

 

____________________________________________     Date: May 1, 2025. 
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Last name, first name: Suga, Renato 

Transcript 

File no.:   910 204 263 
Day of birth:  March 26 
Permanent code:  SUGR 2603 8005 
Issue date:  02/08/2013 
 

Address: 

PROGRAM(S) ATTENDED 

Program: 

Attendance: 

Diploma obtained: 

Date of diploma: 

Graduate Microprogram in Business Administration - Information Technology Management 

Winter 2011 to Winter 2013 

Graduate certificate 

01/31/2013   Credits required: 15 credits    Graduation average: 3.53/4.33 

 

LAVAL UNIVERSITY CREDITS 

LAVAL  
UNIVERSITY 

Subject     Course        Cycle       Title 

Winter 2011 

Number of 
Credits / 

(UEC) Grade Points Rep. 

E-business strategies 

E-business technologies 

Session: 

Cumulative: 

Session totals (second cycle) 
Credits 

registered 
Passed 
credits 

Credits 
obtained 

Credits 
for 

average 
Average 

Page 1 of 3 

3535353535



 

GRADING SYSTEM 

Since fall 1995, Laval University has been using an alphabetical grading system that has more levels than the previous system. 
 

SYSTEM FROM FALL 1995 
 

Pass 

Fail 

Levels 

Numerical 

value Note 

Does not apply to 

2nd and 3rd cycles 

Fail 
Drop out (Fail) 

ATTENTION 

In the event of any discrepancy with other sources of information, the provisions of the Study Regulations shall prevail. 

Cycles 1 First 
2 Second 

3 Third 

 

PU Pre-university 

UE Continuing education 

PD Postdoctorate 

PM Postdoctoral medical studies in 

dentistry 

PR Postdoctoral medical studies in 

medicine 

This document, in use since September 2009, is printed on paper with the 

following characteristics: 

• a watermark is integrated into the paper; 

• the background is printed in red and gold, with the words LAVAL 

UNIVERSITY in white; 

• the words LAVAL UNIVERSITY are printed as a micro-line on the 

reverse; 

• an indelible stain appears throughout where a chemical is used to alter 

the document; 

• the paper contains fluorescent fibers visible only under ultraviolet 

light. 

The embossed seal of Laval University is not affixed to this document. 

SAFETY FEATURES 

This watermark should appear when the 

document is held up to a light source. 

ADDITIONAL INFORMATION 

Any questions regarding the authenticity of this 

document should be addressed to: 

Registrar's Office 

Jean-Charles-Bonenfant 

Pavilion 

2345, allée des Bibliothèques 

Local 2440 

Laval University 

Quebec City, Quebec G1V 0A6 

CANADA 

Phone: 418 656-3080 

Fax: 418 656-5216 

reg@reg.ulaval.ca 

www.ulaval.ca 

MEANING OF CODES USED IN RELATION TO THE NOTE 
AUD  Auditor 
DF  In difficulty (PM cycle only) 
F  Post-MD internship not completed 
M  Evaluation deferred by Laval University (before summer 2009) 
N  Failure (no contribution to the calculation of the average) 

NA  Activity not evaluated 
P  Success (no contribution to calculation of average) 

T  Research activity without evaluation 
V  Equivalence* or Recognition of experience 
X  Withdrawal without failure 
Z  Deadline granted (before summer 2009) 
* Equivalences granted for training activities completed at a Quebec 
university as of the 2009 summer session are shown with the grade 

obtained rather than the V grade. These grades are used to calculate the 
cycle average. 

MEANING OF CODES USED IN RELATION TO HEADINGS 
Rep.  Identifies a repeated training activity 

Ex: Repeated training activity excluded from average calculation 
In: Repeated training activity included in average calculation 

 

UEC  Continuing education unit 

Points  Result of the following calculation: numerical value of a mark 
multiplied by the number of credits allocated to the activity 
assessed. 

 
1 credit = 45 hours 
1 UEC = 10 hours 
 

PM and PR cycles - Postgraduate medical studies 

1 credit = 1 week of clinical internship 

CALCULATING AVERAGES 

SESSION, CYCLE AND GRADUATION AVERAGES 

These values are calculated on 4.33 according to the following formula: 

 

in which the symbols have the following meaning: 

M = average 

Σ = sum of 
P = numerical value of the letter grade 

C = number of credits attributed to the activity assessed 

i = specific activity for which a grade has been awarded 

The session average is an overall grade, calculated at the end of each 

session, for all the training activities of the same cycle in which the student 

has enrolled at Laval University during the session and for which he or she 

has received a numerical grade. 

The cumulative cycle average, displayed in the "Summary" section, is 

calculated at the end of the last registration session. It includes training 

activities with a numerical grade taken at Laval University in this study 

cycle and, where applicable, those for which prior learning has been 

recognized. The cumulative average posted at the end of each session 

excludes credits obtained through prior learning assessment. 

The graduation average is an overall grade, calculated at the end of the 

student's program, for all successful training activities in the same cycle 

that satisfy a program requirement and for which the student has received a 

numerical grade. 

Prior to the fall 1995 session, all averages were calculated out of 5.00. 

Graduation averages have remained at 5.00. 

However, session and cycle averages obtained for training activities 

completed prior to this date were transposed to 4.33. 

3636363636



 

LAVAL  
UNIVERSITY Transcript 

Page 2 of 3 

File no.:   910 204 263 
Day of birth:  March 26 
Permanent code:  SUGR 2603 8005 
Issue date:  02/08/2013 
 

Last name, first name: Suga, Renato 

LAVAL UNIVERSITY CREDITS 

Winter 2012 

Autumn 2011 

Autumn 2012 

Session totals (second cycle) 

Session: 

Cumulative: 

Session: 

Cumulative: 

Session: 

Cumulative: 

Session totals (second cycle) 

Session totals (second cycle) 

Latest academic performance: 

Fundamentals of SIO implementation 

SIO design I 

SIO design II 

Authorized continuation 

Understanding the digital enterprise 

Organizational and IT models 

Grade 

Number of 
Credits / 

(UEC) Points Rep. 

Credits 
registered 

Credits 
registered 

Credits 
registered 

Passed 
credits 

Passed 
credits 

Passed 
credits 

Credits 
obtained 

Credits 
obtained 

Credits 
obtained 

Credits 
for 

average 

Credits 
for 

average 

Credits 
for 

average 

Average 

Average 

Average 

Subject     Course        Cycle       Title 
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ATTENTION 

In the event of any discrepancy with other sources of information, the provisions of the Study Regulations shall prevail. 

GRADING SYSTEM 

Since fall 1995, Laval University has been using an alphabetical grading system that has more levels than the previous system. 

 
SYSTEM FROM FALL 1995 

 Numerical 

value Levels Note 

Pass 

Fail 

Does not apply to 

2nd and 3rd cycles 

Fail 
Drop out (Fail) 

Cycles 1 First 

2 Second 

3 Third 
 

PU Pre-university 

UE Continuing education 

PD Postdoctorate 

PM Postdoctoral medical studies in 

dentistry 

PR Postdoctoral medical studies in 

medicine 

SAFETY FEATURES 

This document, in use since September 2009, is printed on paper with the 

following characteristics: 

• a watermark is integrated into the paper; 

• the background is printed in red and gold, with the words LAVAL 

UNIVERSITY in white; 

• the words LAVAL UNIVERSITY are printed as a micro-line on the 

reverse; 

• an indelible stain appears throughout where a chemical is used to alter 

the document; 

• the paper contains fluorescent fibers visible only under ultraviolet 

light. 

The embossed seal of Laval University is not affixed to this document. 

 

This watermark should appear when the 

document is held up to a light source. 

ADDITIONAL INFORMATION 

Any questions regarding the authenticity of this 

document should be addressed to: 

Registrar's Office 

Jean-Charles-Bonenfant 

Pavilion 

2345, allée des Bibliothèques 

Local 2440 

Laval University 

Quebec City, Quebec G1V 0A6 

CANADA 

Phone: 418 656-3080 

Fax: 418 656-5216 

reg@reg.ulaval.ca 

www.ulaval.ca 

MEANING OF CODES USED IN RELATION TO THE NOTE 
AUD  Auditor 
DF  In difficulty (PM cycle only) 
F  Post-MD internship not completed 

M  Evaluation deferred by Laval University (before summer 2009) 
N  Failure (no contribution to the calculation of the average) 

NA  Activity not evaluated 
P  Success (no contribution to calculation of average) 
T  Research activity without evaluation 
V  Equivalence* or Recognition of experience 
X  Withdrawal without failure 
Z  Deadline granted (before summer 2009) 

* Equivalences granted for training activities completed at a Quebec 
university as of the 2009 summer session are shown with the grade 

obtained rather than the V grade. These grades are used to calculate the 
cycle average. 

MEANING OF CODES USED IN RELATION TO HEADINGS 
Rep.  Identifies a repeated training activity 

Ex: Repeated training activity excluded from average calculation 
In: Repeated training activity included in average calculation 

 
UEC  Continuing education unit 

Points  Result of the following calculation: numerical value of a mark 
multiplied by the number of credits allocated to the activity 

assessed. 
 
1 credit = 45 hours 
1 UEC = 10 hours 
 
PM and PR cycles - Postgraduate medical studies 

1 credit = 1 week of clinical internship 

CALCULATING AVERAGES 

SESSION, CYCLE AND GRADUATION AVERAGES 

These values are calculated on 4.33 according to the following formula: 

 

in which the symbols have the following meaning: 

M = average 

Σ = sum of 
P = numerical value of the letter grade 

C = number of credits attributed to the activity assessed 

i = specific activity for which a grade has been awarded 

The session average is an overall grade, calculated at the end of each 

session, for all the training activities of the same cycle in which the student 

has enrolled at Laval University during the session and for which he or she 

has received a numerical grade. 

The cumulative cycle average, displayed in the "Summary" section, is 

calculated at the end of the last registration session. It includes training 

activities with a numerical grade taken at Laval University in this study 

cycle and, where applicable, those for which prior learning has been 

recognized. The cumulative average posted at the end of each session 

excludes credits obtained through prior learning assessment. 

The graduation average is an overall grade, calculated at the end of the 

student's program, for all successful training activities in the same cycle 

that satisfy a program requirement and for which the student has received a 

numerical grade. 

Prior to the fall 1995 session, all averages were calculated out of 5.00. 

Graduation averages have remained at 5.00. 

However, session and cycle averages obtained for training activities 

completed prior to this date were transposed to 4.33. 
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SECOND CYCLE 

SUMMARY 

E-business strategies 

E-business technologies 

Laval University: 

Recognition of acquired skills: 

Total: 

Registrar 

Credits 
registered 

Passed 
credits 

Credits 
obtained 

Credits 
for 

average 

Average
/4.33 

See explanatory notes overleaf 

*** End of transcript *** 
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ATTENTION 

In the event of any discrepancy with other sources of information, the provisions of the Study Regulations shall prevail. 

GRADING SYSTEM 

Since fall 1995, Laval University has been using an alphabetical grading system that has more levels than the previous system. 

 
SYSTEM FROM FALL 1995 

Numerical 

value Levels Note 

Pass 

Fail 

Does not apply to 

2nd and 3rd cycles 

Fail 
Drop out (Fail) 

Cycles 1 First 

2 Second 

3 Third 

 

PU Pre-university 

UE Continuing education 

PD Postdoctorate 

PM Postdoctoral medical studies in 

dentistry 

PR Postdoctoral medical studies in 

medicine 

This document, in use since September 2009, is printed on paper with the 

following characteristics: 

• a watermark is integrated into the paper; 

• the background is printed in red and gold, with the words LAVAL 

UNIVERSITY in white; 

• the words LAVAL UNIVERSITY are printed as a micro-line on the 

reverse; 

• an indelible stain appears throughout where a chemical is used to alter 

the document; 

• the paper contains fluorescent fibers visible only under ultraviolet 

light. 

The embossed seal of Laval University is not affixed to this document. 

 

SAFETY FEATURES 

This watermark should appear when the 

document is held up to a light source. 

ADDITIONAL INFORMATION 

Any questions regarding the authenticity of this 

document should be addressed to: 

Registrar's Office 

Jean-Charles-Bonenfant 

Pavilion 

2345, allée des Bibliothèques 

Local 2440 

Laval University 

Quebec City, Quebec G1V 0A6 

CANADA 

Phone: 418 656-3080 

Fax: 418 656-5216 

reg@reg.ulaval.ca 

www.ulaval.ca 

MEANING OF CODES USED IN RELATION TO THE NOTE 

AUD  Auditor 
DF  In difficulty (PM cycle only) 
F  Post-MD internship not completed 
M  Evaluation deferred by Laval University (before summer 2009) 
N  Failure (no contribution to the calculation of the average) 

NA  Activity not evaluated 
P  Success (no contribution to calculation of average) 
T  Research activity without evaluation 

V  Equivalence* or Recognition of experience 
X  Withdrawal without failure 
Z  Deadline granted (before summer 2009) 
* Equivalences granted for training activities completed at a Quebec 
university as of the 2009 summer session are shown with the grade 

obtained rather than the V grade. These grades are used to calculate the 
cycle average. 

MEANING OF CODES USED IN RELATION TO HEADINGS 
Rep.  Identifies a repeated training activity 

Ex: Repeated training activity excluded from average calculation 
In: Repeated training activity included in average calculation 

 
UEC  Continuing education unit 

Points  Result of the following calculation: numerical value of a mark 
multiplied by the number of credits allocated to the activity 
assessed. 

 
1 credit = 45 hours 
1 UEC = 10 hours 

 
PM and PR cycles - Postgraduate medical studies 

1 credit = 1 week of clinical internship 

CALCULATING AVERAGES 

SESSION, CYCLE AND GRADUATION AVERAGES 

These values are calculated on 4.33 according to the following formula: 

 

in which the symbols have the following meaning: 

M = average 

Σ = sum of 
P = numerical value of the letter grade 

C = number of credits attributed to the activity assessed 

i = specific activity for which a grade has been awarded 

The session average is an overall grade, calculated at the end of each 

session, for all the training activities of the same cycle in which the student 

has enrolled at Laval University during the session and for which he or she 

has received a numerical grade. 

The cumulative cycle average, displayed in the "Summary" section, is 

calculated at the end of the last registration session. It includes training 

activities with a numerical grade taken at Laval University in this study 

cycle and, where applicable, those for which prior learning has been 

recognized. The cumulative average posted at the end of each session 

excludes credits obtained through prior learning assessment. 

The graduation average is an overall grade, calculated at the end of the 

student's program, for all successful training activities in the same cycle 

that satisfy a program requirement and for which the student has received a 

numerical grade. 

Prior to the fall 1995 session, all averages were calculated out of 5.00. 

Graduation averages have remained at 5.00. 

However, session and cycle averages obtained for training activities 

completed prior to this date were transposed to 4.33. 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 

French to English has been performed by myself, a qualified translator fluent in both 

languages, and that the following is an accurate and complete translation of the document. 

 

____________________________________________     Date: May 23, 2025. 
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I, Pedro Peski Ribeiro Lopes, telephone number 415 425-2508, mailing address P.O. Box 
90487, San Diego, CA 92169,certify that the professional translation of this document 

from French to English has been performed by myself, a qualified translator fluent 

in both languages, and that the following is an accurate and complete translation of the 

document. ____________________________________________  Date: May 28, 2025. 
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PROGRAM(S) ATTENDED 

Program: 

Attendance: 

Diploma obtained: 

Date of diploma: 

Program: 

Attendance: 

Diploma obtained: 

Date of diploma: 

Fall 2011 

Graduate Microprogram in Business Administration - Information Technology Management 

Winter 2011 to Winter 2013 

Graduate certificate 

01/31/2013   Credits required: 15 credits    Graduation average: 3.53/4.33 

 

Master of Science in Administration - Information Technology Management 

Winter 2014 to Fall 2017 

Master of Science (M. Sc.) 

12/31/2017   Credits required: 45 credits    Graduation average: 3.58/4.33 

 

LAVAL UNIVERSITY CREDITS 

Average 

Subject             Cycle       Title 

Fundamentals of SIO production 

SIO I design 

Grade Credits / (UEC) 

Winter 2011 

E-business strategies 

E-business technologies 

Session totals (second cycle) 

Session totals (second cycle) Credits registered Passed credits Credits for average 

Average Credits registered Passed credits Credits for average 
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ATTENTION 

In the event of any discrepancy with other sources of information, the provisions of the Study Regulations shall prevail. 

GRADING SYSTEM 

Since fall 1995, Laval University has been using an alphabetical grading system that has more levels than the previous system. 
 

SYSTEM FROM FALL 1995 
 

Levels 
Numerical 

value Note 

Pass 

Fail Fail 
Drop out (Fail) 

Does not apply to 

2nd and 3rd cycles 

CALCULATING AVERAGES 

SESSION, CYCLE AND GRADUATION AVERAGES 

These values are calculated on 4.33 according to the following formula: 

 

Cycles 1 First 

2 Second 

3 Third 

 

PU Pre-university 

UE Continuing education 

PD Postdoctorate 

PM Postdoctoral medical studies in 

dentistry 
PR Postdoctoral medical studies in 

medicine 

SAFETY FEATURES 
ADDITIONAL INFORMATION 

Any questions regarding the authenticity of this 

document should be addressed to: 

Registrar's Office 

Jean-Charles-Bonenfant 

Pavilion 

2345, allée des Bibliothèques 

Local 2440 

Laval University 

Quebec City, Quebec G1V 0A6 

CANADA 

Phone: 418 656-3080 

Fax: 418 656-5216 

reg@reg.ulaval.ca 

www.ulaval.ca 

This watermark should appear when the 

document is held up to a light source. 

This document, in use since September 2009, is printed on paper with the 

following characteristics: 

• a watermark is integrated into the paper; 

• the background is printed in red and gold, with the words LAVAL 

UNIVERSITY in white; 

• the words LAVAL UNIVERSITY are printed as a micro-line on the 

reverse; 

• an indelible stain appears throughout where a chemical is used to alter 

the document; 

• the paper contains fluorescent fibers visible only under ultraviolet 

light. 

The embossed seal of Laval University is not affixed to this document. 

 

MEANING OF CODES USED IN RELATION TO THE NOTE 

AUD  Auditor 
DF  In difficulty (PM cycle only) 
F  Post-MD internship not completed 
M  Evaluation deferred by Laval University (before summer 2009) 
N  Failure (no contribution to the calculation of the average) 

NA  Activity not evaluated 
P  Success (no contribution to calculation of average) 
T  Research activity without evaluation 

V  Equivalence* or Recognition of experience 
X  Withdrawal without failure 
Z  Deadline granted (before summer 2009) 
* Equivalences granted for training activities completed at a Quebec 
university as of the 2009 summer session are shown with the grade 

obtained rather than the V grade. These grades are used to calculate the 
cycle average. 

MEANING OF CODES USED IN RELATION TO HEADINGS 
Rep.  Identifies a repeated training activity 

Ex: Repeated training activity excluded from average calculation 
In: Repeated training activity included in average calculation 

 
UEC  Continuing education unit 

Points  Result of the following calculation: numerical value of a mark 

multiplied by the number of credits allocated to the activity 
assessed. 

 
1 credit = 45 hours 
1 UEC = 10 hours 
 
PM and PR cycles - Postgraduate medical studies 

1 credit = 1 week of clinical internship 

in which the symbols have the following meaning: 

M = average 

Σ = sum of 
P = numerical value of the letter grade 

C = number of credits attributed to the activity assessed 

i = specific activity for which a grade has been awarded 

The session average is an overall grade, calculated at the end of each 

session, for all the training activities of the same cycle in which the student 

has enrolled at Laval University during the session and for which he or she 

has received a numerical grade. 

The cumulative cycle average, displayed in the "Summary" section, is 

calculated at the end of the last registration session. It includes training 

activities with a numerical grade taken at Laval University in this study 

cycle and, where applicable, those for which prior learning has been 

recognized. The cumulative average posted at the end of each session 

excludes credits obtained through prior learning assessment. 

The graduation average is an overall grade, calculated at the end of the 

student's program, for all successful training activities in the same cycle 

that satisfy a program requirement and for which the student has received a 

numerical grade. 

Prior to the fall 1995 session, all averages were calculated out of 5.00. 

Graduation averages have remained at 5.00. 

However, session and cycle averages obtained for training activities 

completed prior to this date were transposed to 4.33. 
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Grade Credits / (UEC) Subject             Cycle       Title 

Winter 2012 

Fall 2012 

Winter 2014 

Winter 2015 

Fall 2015 

Winter 2016 

Fall 2016 

SIO II design 

Session totals (second cycle) 

Session totals (second cycle) 

Session totals (second cycle) 

Session totals (second cycle) 

Session totals (second cycle) 

Session totals (second cycle) 

Session totals (second cycle) 

Understanding the digital enterprise 

Organization and IT models 

Information systems 

Knowledge management systems 

Decision support systems 

Diagnosis and management of organizational change 

SIO project management 

Intervention approaches to complex SIO problems 

Information technology management intervention projects 

Credits registered 

Credits registered 

Credits registered 

Credits registered 

Credits registered 

Credits registered 

Credits registered 

Passed credits 

Passed credits 

Passed credits 

Passed credits 

Passed credits 

Passed credits 

Passed credits 

Credits for average 

Credits for average 

Credits for average 

Credits for average 

Credits for average 

Credits for average 

Credits for average 

Average 

Average 

Average 

Average 

Average 

Average 

Average 
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ATTENTION 

In the event of any discrepancy with other sources of information, the provisions of the Study Regulations shall prevail. 

GRADING SYSTEM 

Since fall 1995, Laval University has been using an alphabetical grading system that has more levels than the previous system. 

 

SYSTEM FROM FALL 1995 
 

Note 
Numerical 

value Levels 

Pass 

Fail 

CALCULATING AVERAGES 

SESSION, CYCLE AND GRADUATION AVERAGES 

These values are calculated on 4.33 according to the following formula: 

 

Does not apply to 

2nd and 3rd cycles 

Fail 
Drop out (Fail) 

Cycles 1 First 

2 Second 

3 Third 

 

PU Pre-university 
UE Continuing education 

PD Postdoctorate 

PM Postdoctoral medical studies in 

dentistry 

PR Postdoctoral medical studies in 

medicine 

SAFETY FEATURES 
ADDITIONAL INFORMATION 

Any questions regarding the authenticity of this 

document should be addressed to: 

Registrar's Office 

Jean-Charles-Bonenfant 

Pavilion 

2345, allée des Bibliothèques 

Local 2440 

Laval University 

Quebec City, Quebec G1V 0A6 

CANADA 

Phone: 418 656-3080 

Fax: 418 656-5216 

reg@reg.ulaval.ca 

www.ulaval.ca 

This watermark should appear when the 

document is held up to a light source. 

This document, in use since September 2009, is printed on paper with the 

following characteristics: 

• a watermark is integrated into the paper; 

• the background is printed in red and gold, with the words LAVAL 

UNIVERSITY in white; 

• the words LAVAL UNIVERSITY are printed as a micro-line on the 

reverse; 

• an indelible stain appears throughout where a chemical is used to alter 

the document; 

• the paper contains fluorescent fibers visible only under ultraviolet 

light. 

The embossed seal of Laval University is not affixed to this document. 

 

MEANING OF CODES USED IN RELATION TO THE NOTE 
AUD  Auditor 
DF  In difficulty (PM cycle only) 
F  Post-MD internship not completed 
M  Evaluation deferred by Laval University (before summer 2009) 
N  Failure (no contribution to the calculation of the average) 

NA  Activity not evaluated 
P  Success (no contribution to calculation of average) 

T  Research activity without evaluation 
V  Equivalence* or Recognition of experience 
X  Withdrawal without failure 
Z  Deadline granted (before summer 2009) 
* Equivalences granted for training activities completed at a Quebec 
university as of the 2009 summer session are shown with the grade 

obtained rather than the V grade. These grades are used to calculate the 
cycle average. 

MEANING OF CODES USED IN RELATION TO HEADINGS 
Rep.  Identifies a repeated training activity 

Ex: Repeated training activity excluded from average calculation 
In: Repeated training activity included in average calculation 

 
UEC  Continuing education unit 

Points  Result of the following calculation: numerical value of a mark 
multiplied by the number of credits allocated to the activity 
assessed. 

 
1 credit = 45 hours 
1 UEC = 10 hours 
 
PM and PR cycles - Postgraduate medical studies 

1 credit = 1 week of clinical internship 

in which the symbols have the following meaning: 

M = average 

Σ = sum of 
P = numerical value of the letter grade 

C = number of credits attributed to the activity assessed 

i = specific activity for which a grade has been awarded 

The session average is an overall grade, calculated at the end of each 

session, for all the training activities of the same cycle in which the student 

has enrolled at Laval University during the session and for which he or she 

has received a numerical grade. 

The cumulative cycle average, displayed in the "Summary" section, is 

calculated at the end of the last registration session. It includes training 

activities with a numerical grade taken at Laval University in this study 

cycle and, where applicable, those for which prior learning has been 

recognized. The cumulative average posted at the end of each session 

excludes credits obtained through prior learning assessment. 

The graduation average is an overall grade, calculated at the end of the 

student's program, for all successful training activities in the same cycle 

that satisfy a program requirement and for which the student has received a 

numerical grade. 

Prior to the fall 1995 session, all averages were calculated out of 5.00. 

Graduation averages have remained at 5.00. 

However, session and cycle averages obtained for training activities 

completed prior to this date were transposed to 4.33. 
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SUMMARY 

Laval University: 

Recognition of acquired skills: 

Total: 

See explanatory notes overleaf 

*** End of transcript *** 

Credits registered Session totals (second cycle) Passed credits Credits for average Average 

Average Credits for average Passed credits Credits registered 

Credits / (UEC) Grade Subject             Cycle       Title 

Winter 2017 

Knowledge management systems 
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ATTENTION 

In the event of any discrepancy with other sources of information, the provisions of the Study Regulations shall prevail. 

GRADING SYSTEM 

Since fall 1995, Laval University has been using an alphabetical grading system that has more levels than the previous system. 

 
SYSTEM FROM FALL 1995 

 

Note 
Numerical 

value Levels 

Pass 

Fail 

CALCULATING AVERAGES 

SESSION, CYCLE AND GRADUATION AVERAGES 

These values are calculated on 4.33 according to the following formula: 

 

Does not apply to 

2nd and 3rd cycles 

Fail 
Drop out (Fail) 

Cycles 1 First 

2 Second 

3 Third 

 

PU Pre-university 
UE Continuing education 

PD Postdoctorate 

PM Postdoctoral medical studies in 

dentistry 

PR Postdoctoral medical studies in 

medicine 

SAFETY FEATURES 
ADDITIONAL INFORMATION 

Any questions regarding the authenticity of this 

document should be addressed to: 

Registrar's Office 

Jean-Charles-Bonenfant 

Pavilion 

2345, allée des Bibliothèques 

Local 2440 

Laval University 

Quebec City, Quebec G1V 0A6 

CANADA 

Phone: 418 656-3080 

Fax: 418 656-5216 

reg@reg.ulaval.ca 

www.ulaval.ca 

This watermark should appear when the 

document is held up to a light source. 

This document, in use since September 2009, is printed on paper with the 

following characteristics: 

• a watermark is integrated into the paper; 

• the background is printed in red and gold, with the words LAVAL 

UNIVERSITY in white; 

• the words LAVAL UNIVERSITY are printed as a micro-line on the 

reverse; 

• an indelible stain appears throughout where a chemical is used to alter 

the document; 

• the paper contains fluorescent fibers visible only under ultraviolet light. 

The embossed seal of Laval University is not affixed to this document. 

 

MEANING OF CODES USED IN RELATION TO THE NOTE 
AUD  Auditor 

DF  In difficulty (PM cycle only) 
F  Post-MD internship not completed 
M  Evaluation deferred by Laval University (before summer 2009) 
N  Failure (no contribution to the calculation of the average) 

NA  Activity not evaluated 
P  Success (no contribution to calculation of average) 
T  Research activity without evaluation 
V  Equivalence* or Recognition of experience 

X  Withdrawal without failure 
Z  Deadline granted (before summer 2009) 
* Equivalences granted for training activities completed at a Quebec 
university as of the 2009 summer session are shown with the grade 
obtained rather than the V grade. These grades are used to calculate the 

cycle average. 

MEANING OF CODES USED IN RELATION TO HEADINGS 
Rep.  Identifies a repeated training activity 

Ex: Repeated training activity excluded from average calculation 
In: Repeated training activity included in average calculation 

 
UEC  Continuing education unit 

Points  Result of the following calculation: numerical value of a mark 
multiplied by the number of credits allocated to the activity 

assessed. 
 
1 credit = 45 hours 
1 UEC = 10 hours 
 
PM and PR cycles - Postgraduate medical studies 

1 credit = 1 week of clinical internship 

in which the symbols have the following meaning: 

M = average 

Σ = sum of 
P = numerical value of the letter grade 

C = number of credits attributed to the activity assessed 

i = specific activity for which a grade has been awarded 

The session average is an overall grade, calculated at the end of each 

session, for all the training activities of the same cycle in which the student 

has enrolled at Laval University during the session and for which he or she 

has received a numerical grade. 

The cumulative cycle average, displayed in the "Summary" section, is 

calculated at the end of the last registration session. It includes training 

activities with a numerical grade taken at Laval University in this study 

cycle and, where applicable, those for which prior learning has been 

recognized. The cumulative average posted at the end of each session 

excludes credits obtained through prior learning assessment. 

The graduation average is an overall grade, calculated at the end of the 

student's program, for all successful training activities in the same cycle 

that satisfy a program requirement and for which the student has received a 

numerical grade. 

Prior to the fall 1995 session, all averages were calculated out of 5.00. 

Graduation averages have remained at 5.00. 

However, session and cycle averages obtained for training activities 

completed prior to this date were transposed to 4.33. 
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I, Pedro Peski Ribeiro Lopes, telephone number 415 425-2508, mailing address P.O. Box 

90487, San Diego, CA 92169,  certify that the professional translation of this document from 

French to English has been performed by myself, a qualified translator fluent in both 

languages, and that the following is an accurate and complete translation of the document. 

 

____________________________________________     Date: May 29, 2025. 
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The Sainte-Foy General and Professional College certifies that 

successfully completed, in the Winter 2025 term, the 

Technical Specialization Program in Artificial Intelligence (LEA.D1) 

comprising 37.00 learning units and met the other conditions 

prescribed by law and regulations. 

In witness whereof, we hereby award him this certificate. 
Done at Quebec City, on September 18, 2025 

College Study Certificate 

Director of Studies General Director 
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I, Pedro Peski Ribeiro Lopes, telephone number 415 425-2508, mailing address P.O. Box 
90487, San Diego, CA 92169,  certify that the professional translation of this document from 
French to English has been performed by myself, a qualified translator fluent in both 
languages, and that the following is an accurate and complete translation of the document. 
 
____________________________________________     Date: September 30, 2025. 
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Continued education and services for businesses 

The Directorate of Continued Education and Business Services at Cégep de Sainte-Foy certifies that 
 

has met the requirements of the training program: 
 

AEC - Specialist in big data and business intelligence 
 

SAINTE-FOY GENERAL 
AND VOCATIONAL 

SCHOOL 

For a total of 465 hours 

In witness whereof, we hereby award this certificate. 

Done at Québec, October 4, 2019 

The Directorate of Continued Education and Business Services at Cégep de Sainte-Foy certifies that 
 

has met the requirements of the training program: 
 

Training certificate 

Nicole Richard 
Director of Continued Education  
and Business Services 

Continued education and services for businesses 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 
French to English has been performed by myself, a qualified translator fluent in both 
languages, and that the following is an accurate and complete translation of the document. 
 
____________________________________________     Date: April 28, 2025. 
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Guylaine Hamel 
Administrative Support Agent 
Academic Support Services 

 

 

 
October 16, 2019 

 
 

Mr. Renato Suga        
5-900 AVE MYRAND 
QUÉBEC QC G1V 2V9 

 
 
 
 

 

Subject: Obtaining a college education certificate 

 

 

Mister, 
 

You can now download your academic transcript via your Portal/Omnivox. This 
transcript certifies that you have completed and obtained a college certificate for the 
Summer 2019 semester in the Big Data and Business Intelligence Specialist 

LEA.C0. 

 

Your academic transcript, signed by the General Director and the Director of Studies 
at Cégep de Sainte-Foy, will be sent to you in the coming weeks. 

 
While waiting to receive this official document, you can use your transcript to certify 
that you have completed your college studies. 

 
Congratulations and best wishes for the success of your future endeavors. 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 

French to English has been performed by myself, a qualified translator fluent in both 

languages, and that the following is an accurate and complete translation of the document. 

 

____________________________________________     Date: April 28, 2025. 
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Le 16 octobre 2019

Monsieur Renato Suga
5-900 AVE MYRAND
QUÉBEC QC G1V 2V9

Objet : Obtention d'une attestaton d'études collégiales

Monsieur,

Vous pouvez maintenant télécharger votre bulletin d'études collégiales via votre
Portail/Omnivox. Ce bulletin atteste que vous avez complété et obtenu une
attestation d'études collégiales à la session Été 2019 dans le programme Spécialiste en
mégadonnées et intelligence d'affaires LEA.C0.

Votre attestation d'études collégiales signée par la Directrice générale et la Directrice
des études du Cégep de Sainte-Foy vous parviendra dans les prochaines semaines.

En attendant de recevoir ce document officiel, vous pouvez utiliser votre bulletin pour
attester que vous avez terminé vos études collégiales.

Félicitations et bon succès dans la réalisation de vos projets futurs.

Guylaine Hamel
Agente de soutien administratif
Service du cheminement scolaire
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Cégep de Sainte-Foy 
2410 chemin Sainte-Foy 
Québec, Qc G1V 1T3 

 

 

SUGA, RENATO 
5-900 AVE MYRAND QUÉBEC 
QC G1V 2V9 CANADA 

 
 
 

 
Institution code: 903000 

 
 Application number: 1894556        

Permanent code: SUGR26038005  Date 

of Birth: 03-26-1980 

  
 

 
 TECHNICAL SPECIALIZATION IN ARTIFICIAL INTELLIGENCE (LEA.D1)  

 

Objectives of the study program by training component 
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Code of Statement of 

the subject the subject 

Specific training 
BBTA Describe the context of an AI professional 

BBTC Collect and store data 

BBTF Use supervised learning algorithms  

BBTD Perform exploratory data analysis  

BBTE Transform and manipulate data 

BBTG Use unsupervised learning algorithms   

BBTJ Use deep learning algorithms   

BBTK Prepare AI solution for production  

BBTL Interact in an AI-related professional context 

BBTH Use reinforcement learning algorithms 

 

 

OA H-22 

OA H-22 

OA A-22 

OA H-23 

OA H-23 

OA H-23 

OA E-23 

OA A-23 

OA A-23 

OA E-24 

Other subjects achieved 
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Code of Statement of 

the subject the subject 

BDAA Acquire the computing and statistical skills needed to work with Big Data. 

BDAB Describe concepts related to Big Data management.  

BDAC Manage a Big Data hardware and software environment.  

BDAE Manage data warehouses. 

BDAD Acquire, ingest and manage data. 

BDAF Process Big Data. 

BDAG Use a visualization reporting tool for business decision-making. 

BDAH Acquire the skills needed for data mining. 

OA H-18 

 

OA H-18 

OA A-18 

OA A-18 

OA H-19 

OA H-19 

OA E-19 

OA E-19 

CONTINUED ON NEXT PAGE 

COLLEGE STUDY TRANSCRIPT 
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 TECHNICAL SPECIALIZATION IN ARTIFICIAL INTELLIGENCE (LEA.D1)  

Date of delivery: 01-18-2025 
 

 

 

 

Curriculum course 
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Course code 

 
 
Course title 

420-A51-SF Introduction to the work function 92 86 2.00  H-22  

420-A53-SF Data collection and storage 85 67 2.66  H-22  

420-A52-SF Supervised learning algorithms 83 84 2.66  A-22  

420-A55-SF Exploratory data analysis 58 72  EC A-22  

420-A55-SF Exploratory data analysis 60 60 2.66  H-23  

420-A56-SF Data transformation and manipulation 86 86 2.66  H-23  

420-A58-SF Unsupervised learning algorithms 68 67 2.66  H-23  

420-A60-SF Deep learning algorithms 87 90 2.66  E-23  

360-A54-SF Professional interaction in AI 79 86 2.66  A-23  

420-A61-SF Preparing the AI solution for production launch 83 82 2.00  A-23  

420-A59-SF Reinforcement learning algorithms 98 86 2.00  E-24  

Other courses 
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Course code 

 
 
Course title 

420-BD1-SF Introduction to the work function 78 71 2.66  H-18  

420-BD2-SF Big Data management concepts and business models 89 83 2.00  H-18  

420-BD3-SF Setting up a hardware and software environment and introduction 93 88 3.33  A-18  

 to Big Data processing       

420-BD5-SF Business intelligence and data warehouse management 87 78 2.66  A-18  

420-BD4-SF Data acquisition, ingestion and management 96 87 2.66  H-19  

420-BD6-SF Big Data processing 76 78 3.33  H-19  

420-BD7-SF Visualization and decision-making 92 80 2.33  E-19  

420-BD8-SF Data mining 95 79 2.00  E-19  

CONTINUED ON NEXT PAGE 
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 TECHNICAL SPECIALIZATION IN ARTIFICIAL INTELLIGENCE (LEA.D1)  

 

 

 

Other award obtained 
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Description of the award 

AEC ÉTABLISSEMENT - BUSINESS INTELLIGENCE AND DATA MANAGEMENT SPECIALIST 
(BIGDATA ET BI) (LEA.C0) 

E-19 

END OF RECORD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Captions Unit: measure equivalent to 45 hours of learning activities Other institution than the one issuing the report card 
 Code  Name of institution  

 
None 

Quarter: A = Autumn H = Winter E = Summer 
Remarks 

AB = Abandon EC = Fail OA = Objective achieved 
AE = Abandon EQ = Equivalent OT = Technical objective 

- without failure achieved EX = Exemption 
DI = Exempt IN = Incomplete RE = Pass 
EA = Abandonment failure IT = Temporary incomplete  
SU = Substitution ND = Not available 

 

Program: TECHNICAL SPECIALIZATION IN ARTIFICIAL INTELLIGENCE 

Program Code: LEA.D1 

Study plan: 2010 

Total units earned at college: 45.66 

Eric Razurel, Assistant Director of 
Studies 

Date of delivery: 01-18-2025 

Program completed: NO 

Recommended award: No decision 

Recommended quarter: Not applicable 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 

French to English has been performed by myself, a qualified translator fluent in both 

languages, and that the following is an accurate and complete translation of the document. 

 

____________________________________________     Date: May 1, 2025. 
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             Cégep de Sainte-Foy
             2410 chemin Sainte-Foy
             Québec, Qc G1V 1T3

BULLETIN D'ÉTUDES COLLÉGIALES

Code de l'établissement : 903000

Nº de demande d'admission : 1894556

Code permanent : SUGR26038005

Date de naissance : 1980-03-26

SUGA, RENATO
5-900 AVE MYRAND
QUÉBEC   QC    G1V 2V9
CANADA

SPÉCIALISATION TECHNIQUE EN INTELLIGENCE ARTIFICIELLE (LEA.D1)

Objectifs du programme d'études par composantes de formation

Code de
l'objectif

Énoncé de
l'objectif R

em
ar
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e

T
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m
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e

A
ut
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ét

ab
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se
m
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t

Formation spécifique
BBTA Décrire le contexte d'un professionnel en IA OA H-22

BBTC Colliger et stocker les données OA H-22

BBTF Utiliser des algorithmes d'apprentissage supervisé OA A-22

BBTD Effectuer l'analyse exploratoire des données OA H-23

BBTE Transformer et manipuler les données OA H-23

BBTG Utiliser des algorithmes d'apprentissage non supervisé OA H-23

BBTJ Utiliser des algorithmes d'apprentissage profond OA E-23

BBTK Préparer la solution d'IA pour la mise en production OA A-23

BBTL Interagir dans un contexte professionnel relié à l'IA OA A-23

BBTH Utiliser des algorithmes d'apprentissage par renforcement OA E-24

Autres objectifs atteints

Code de
l'objectif

Énoncé de
l'objectif R

em
ar

qu
e

T
ri

m
es

tr
e

A
ut

re
ét

ab
lis

se
m

en
t

BDAA Acquérir les compétences informatiques et statistiques nécessaires pour travailler dans le
domaine des mégadonnées \(Big Data\).

OA H-18

BDAB Décrire les concepts liés à la gestion des mégadonnées \(Big Data\). OA H-18

BDAC Gérer un environnement matériel et logiciel de mégadonnées \(Big Data\). OA A-18

BDAE Gérer des entrepôts de données \(Data Warehouse\). OA A-18

BDAD Acquérir, ingérer et gérer des données. OA H-19

BDAF Traiter des mégadonnées \(Big Data\). OA H-19

BDAG Exploiter un outil de visualisation \(reporting\) pour la prise de décision d'affaires. OA E-19

BDAH Acquérir les compétences nécessaires pour faire de la fouille de données \(Data Mining\). OA E-19

SUITE À LA PAGE SUIVANTE

2025-01-18Date de délivrance :

Page 1 de 3
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1894556 SUGA, RENATO Code permanent : SUGR26038005

SPÉCIALISATION TECHNIQUE EN INTELLIGENCE ARTIFICIELLE (LEA.D1)

Cours du programme d'études

Code du cours Titre du cours N
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420-A51-SF Initiation à la fonction de travail  92 86 2,00 H-22

420-A53-SF Collecte et stockage des données  85 67 2,66 H-22

420-A52-SF Algorithmes d'apprentissage supervisé  83 84 2,66 A-22

420-A55-SF Analyse exploratoire des données  58 72 EC A-22

420-A55-SF Analyse exploratoire des données  60 60 2,66 H-23

420-A56-SF Transformation et manipulation des données  86 86 2,66 H-23

420-A58-SF Algorithmes d'apprentissage non supervisé  68 67 2,66 H-23

420-A60-SF Algorithmes d'apprentissage profond  87 90 2,66 E-23

360-A54-SF Interaction professionnelle en IA  79 86 2,66 A-23

420-A61-SF Préparation de la solution d'IA pour la mise en production  83 82 2,00 A-23

420-A59-SF Algorithmes d'apprentissage par renforcement  98 86 2,00 E-24

Autres cours

Code du cours Titre du cours N
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420-BD1-SF Initiation à la fonction de travail  78 71 2,66 H-18

420-BD2-SF Concepts et modèles d'affaires de gestion des mégadonnées  89 83 2,00 H-18

420-BD3-SF Mise en place d'un environnement matériel et logiciel et initiation au
traitement des mégadonnées

 93 88 3,33 A-18

420-BD5-SF Intelligence d'affaires et gestion des entrepôts de données  87 78 2,66 A-18

420-BD4-SF Acquisition, ingestion et gestion des données  96 87 2,66 H-19

420-BD6-SF Traitement des mégadonnées  76 78 3,33 H-19

420-BD7-SF Visualisation et prise de décision  92 80 2,33 E-19

420-BD8-SF Fouille de données (data mining)  95 79 2,00 E-19

SUITE À LA PAGE SUIVANTE

2025-01-18Date de délivrance :

Page 2 de 3
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1894556 SUGA, RENATO Code permanent : SUGR26038005

SPÉCIALISATION TECHNIQUE EN INTELLIGENCE ARTIFICIELLE (LEA.D1)

Autre sanction obtenue

Description de la sanction R
em
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AEC ÉTABLISSEMENT - SPÉCIALISTE EN MÉGADONNÉES ET INTELLIGENCE D'AFFAIRES
(BIGDATA ET BI) (LEA.C0 )

E-19

FIN DU RELEVÉ

Légende Unité : mesure équivalant à 45 heures d'activités d'apprentissage
Trimestre : A = Automne   H = Hiver   E = Été

Remarques
AB = Abandon EC = Échec OA = Objectif atteint
AE = Abandon 

sans échec
OT = Objectif technique-

ment atteint
EQ = Équivalence
EX = Exemption

DI = Dispense IN = Incomplet RE = Réussite
EA = Échec par

abandon
IT = Incomplet temporaire SU = Substitution
ND = Non disponible

Autre établissement que celui qui délivre le bulletin
Code Nom de l'établissement

Aucun

Éric Razurel, Directeur adjoint des études

Programme : SPÉCIALISATION TECHNIQUE EN INTELLIGENCE ARTIFICIELLE

Code de programme : LEA.D1

Régime d'études : 2010

Total des unités acquises au collégial : 45,66 Programme terminé : NON

Sanction recommandée : Sans verdict

Trimestre de la recommandation : Sans objet

2025-01-18Date de délivrance :

Page 3 de 3
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Carnegie Evaluations LLC 
315 East High Street, Bound Brook, New Jersey, 08805 

Email: info@carnegieevaluations.com 

Website: www.carnegieevaluations.com 

Phone: (848)300-0099 
Fax: (848) 300-5199 

 

 

EVALUATION OF ACADEMICS 
 

Carnegie Evaluations LLC, who specializes in the evaluation of foreign educational credentials, 

has prepared the following academic credential evaluation.  

 

                                                                                                                                July 7, 2025 

Name: Mr. Renato SUGA 

 

The following is a description of Mr. Suga’s foreign degree:  

 

Institution:   Universidade Federal do Parana 

Degree:   Titulo de Bacharel em Ciencia da Computacao 

Date of Award:  June 2005 

Year of Study:  Five 

Country:  Brazil 

 

Institution:   Pontificia Universidade Catolica do Parana 

Degree:  Curso de Especializacao (Lato Sensu) em Engenharia Economica e 

Mercado Financeiro 

Date of Award:  November 2007 

Year of Study:  One 

Country:                      Brazil 

 

Institution:   Laval University 

Degree:  Graduate Microprogram in Business Administration - Information 

Technology Management  

Date of Award:  January 2013 

Country:  Canada 

 

Institution:   Laval University 

Degree:  Master of Science in Administration - Information Technology 

Management  

Date of Award:  December 2017 

Country:                      Canada 
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Academic Equivalency in the United States 
                                     

                               BACHELOR OF SCIENCE IN COMPUTER SCIENCE  

ONE YEAR OF GRADUATE STUDY IN FINANCIAL ENGINEERING 

MASTER OF SCIENCE IN INFORMATION TECHNOLOGY MANAGEMENT 

 

 

Carnegie Evaluations LLC, offers this evaluation, after reviewing copies of the original diploma certificates and 
transcripts provided. This evaluation is advisory in nature and is based on the assumption that the submitted 

documents are accurate. There are no apparent grounds to disbelieve the authenticity and accuracy of the 

documentation presented on behalf of  Mr. Renato Suga. In addition, this evaluation is based upon standard scholarly 

and professional sources as referenced at the end of this document. Carnegie Evaluations LLC, is not responsible for 

how this evaluation report will be used and is not responsible for damages resulting from such use of this report. 

 

DISCUSSION OF MR. SUGA’S ACADEMICS 

 

This credential evaluation is provided upon review of the degree certificates and transcripts 

awarded to Mr. Renato Suga during the course of his academic career. An analysis of Mr. Suga’s 

foreign educational courses for the Titulo de Bacharel em Ciencia da Computacao (translated as 

Degree of Bachelor of Computer Science) from Universidade Federal do Parana (translated as 

Federal University of Parana), Curso de Especializacao (Lato Sensu) em Engenharia Economica 

e Mercado Financeiro (Translated as Graduate Course-Specialization ( Lato Sensu) in Engineering 

Economics and Financial Market) from Pontificia Universidade Catolica do Parana (translated as 

Pontifical Catholic University of Parana), Graduate Microprogram in Business Administration - 

Information Technology Management and a Master of Science in Administration - Information 

Technology Management from Laval University, and AEC - Specialist in Big Data and Business 

Intelligence from Cegep de Sainte-Foy forms the basis for the following evaluation. 

 

Mr. Suga graduated with a Degree of Bachelor of Computer Science from the Federal University 

of Parana in June 2005. Federal University of Parana is an accredited institution of higher 

education in Curitiba, Brazil. Admission to this program requires graduation from the US 

equivalent of high school and competitive entrance examinations for admission and enrollment. 

Mr. Suga satisfactorily completed the academic course requirements required for a Degree of 

Bachelor of Computer Science. He majored in Computer Science and was awarded a Titulo de 

Bacharel em Ciencia da Computacao from the institute. 

 

This is a five-year undergraduate program of study that is equivalent to a degree of Bachelor of 

Science (B.S.) from an accredited institution of higher education in the United States. The 

academic criterion maintained by the Federal University of Parana is significantly similar to those 

parameters upheld by any other accredited colleges and universities in the United States. 

 

The Titulo de Bacharel em Ciencia da Computacao curriculum includes advanced bachelor’s-level 

coursework and examinations in Programmable Machines, Basic Software, Digital Projects and 

Microprocessors, Introduction to General Theory, Alternative Programming Techniques, 

8181818181
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Computer Networks, Introduction to Computer Science, Algorithms and Graph Theory, Computer 

Science and Business Management, System Analysis and Designs, Communication and 

Linguistics, Construction of Compilers, Programming Language Structures, Software 

Engineering, Computer Organization and Architecture, Artificial Intelligence, Operational 

Systems, Data Bank Systems, Cost Accounting for Information Technology, and other related 

subjects. 

 

Thereafter, Mr. Suga completed a Graduate Course - Specialization ( Lato Sensu) in Engineering 

Economics and Financial Market from Pontifical Catholic University of Parana in November 2007. 

Pontifical Catholic University of Parana is an accredited institution of higher education in Curitiba, 

Brazil. Admission to this program requires graduation from Bachelor level studies and competitive 

entrance examinations for admission and enrollment. Mr. Suga satisfactorily completed the 

academic course requirements required for a Graduate Course - Specialization ( Lato Sensu) in 

Engineering Economics and Financial Market. He majored in Engineering Economics and 

Financial Market and was awarded a Curso de Especializacao (Lato Sensu) em Engenharia 

Economica e Mercado Financeiro from the institute. 

 

This is a one-year graduate program of study which is equivalent to one year of graduate study 

from an accredited institution of higher education in the United States. The academic criterion 

maintained by the Pontifical Catholic University of Parana is significantly similar to those 

parameters upheld by any other accredited colleges and universities in the United States. 

 

The Curso de Especializacao (Lato Sensu) em Engenharia Economica e Mercado Financeiro 

curriculum includes advanced graduate-level coursework and examinations in Epistemology, 

Science Methods, Strategic Cost Management, Investment Analysis and Decisions, Numerical 

Methods Applied to Corporate Decisions, Stock Market Game, Strategic Planning, Financial and 

Capital Market, Financial Risk Management, and other related subjects.  

 

Thereafter, Mr. Suga graduated with a Graduate Microprogram in Business Administration - 

Information Technology Management from Laval University in January 2013. Laval University is 

an accredited institution of higher education in Quebec, Canada. Admission to this program 

requires graduation from bachelor's level studies and competitive entrance examinations for 

admission and enrollment. Mr. Suga satisfactorily completed the academic course requirements 

required for a Graduate Microprogram in Business Administration - Information Technology 

Management. He majored in Business Administration - Information Technology Management and 

was awarded a Graduate Microprogram in Business Administration - Information Technology 

Management Certificate from the institute. 
 

This is a graduate program of study. The academic criterion maintained by Laval University is 

significantly similar to those parameters upheld by any other accredited colleges and universities 

in the United States. 

 

The Graduate Microprogram in Business Administration - Information Technology Management 

curriculum includes advanced graduate-level coursework and examinations in E-Business 

Strategies, Fundamentals of SIO Production, SIO I Design, Understanding the Digital Enterprise, 

Organization and IT Models, and other related subjects.  
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Thereafter, Mr. Suga graduated with a Master of Science in Administration - Information 

Technology Management from Laval University in December 2017. Admission to this program 

requires graduation from Bachelor level studies and competitive entrance examinations for 

admission and enrollment. Mr. Suga satisfactorily completed the academic course requirements 

required for a Master of Science in Administration - Information Technology Management. He 

majored in Administration - Information Technology Management and was awarded a Master of 

Science in Administration - Information Technology Management from the institute. 

 

This is a two-year graduate program of study that is equivalent to a Master of Science degree from 

an accredited institution of higher education in the United States. He completed his Graduate 

Microprogram in Business Administration - Information Technology Management from Laval 

University, an accredited institution of higher education in Quebec, Canada. Based on the 

coursework completed and examination grades, he was allowed to continue his undergraduate 

education towards completing a Master of Science in Administration with a focus on Information 

Technology Management at Laval University.  

 

The Master of Science in Administration - Information Technology Management curriculum 

includes advanced graduate-level coursework and examinations in Information Systems, 

Knowledge Management Systems, Decision Support Systems, Diagnosis and Management of 

Organizational Change, SIO Project Management, Intervention Approaches to Complex SIO 

Problems, Information Technology Management Intervention Projects, and other related subjects 

 

Upon reviewing Mr. Suga’s academic history, it becomes apparent that Mr. Suga has satisfied the 

coursework requirements, which are substantially similar and equivalent to those required for the 

completion of a four-year Bachelor’s Degree program, Master’s degree program and one year of 

graduate study at an accredited institution of higher education in the United States. 

 

SUMMARY 

 

On the basis of the academic reputations of the Federal University of Parana, Pontifical Catholic 

University of Parana, and Laval University, the nature and duration of the academic course work, 

and the grades attained in the courses, it is the judgment of Carnegie Evaluations LLC that Mr. 

Suga has attained the equivalent of a Bachelor of Science in Computer Science, One Year of 

Graduate Study in Financial Engineering and a Master of Science in  Information Technology 

Management and from an accredited institution of higher education in the United States. 

 

Carnegie Evaluations LLC represents this evaluation report to be an accurate and correct 

evaluation to the best of its knowledge and belief, pursuant to the requirements of the Citizenship 

and Immigration Services of the United States Department of Homeland Security. Carnegie 

Evaluations LLC does not represent that the documentation submitted to it by anyone for 

evaluation meets the evidentiary standards of any state or federal agency or any court. This 

evaluation report, as are all such reports provided by Carnegie Evaluations LLC, is advisory for 

the customer who requested it.  
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The foregoing evaluation of Mr. Suga has been reviewed and approved by me, Dr. Zach G. 

Zacharia, on July 7, 2025. 

 

Sincerely, 

 

 

 

 

 

 

Zach G. Zacharia, Ph.D. 

Director, Carnegie Evaluations LLC. 

Associate Professor of Supply Chain Management 

Director, Lehigh Center for Supply Chain Research 

Lehigh University 

 

 

Evaluation Resources: 

1. World Higher Education Database. International Association of Universities’ Worldwide 

Database of Higher Education Institutions, Systems and Credentials. www.whed.net. 

2. AACRAO EDGE. AACRAO Electronic Database for Global Education. 

https://www.aacrao.org/edge 

3. Central Intelligence Agency (CIA). The World Factbook. https://www.cia.gov/the-world-

factbook/ 

4. ENIC-NARIC. European Network of Information Centres in the European Region, National 

Academic Recognition Information Centres in the European Union. www.enic-naric.net. 
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Bio: Professor Zach G. Zacharia  

 

I am the Interim Department Chair, Decision and Technology Analytics (DATA) Department, an 

Associate Professor of Supply Chain Management, and Director of the Center for Supply Chain 

Research Lehigh in the College of Business and Economics, Lehigh University, where I teach 

Graduate and Undergraduate courses in Supply Chain Operations Management and Logistics and 

Transportation. In addition, I am also a visiting Professor at the Indian Institute of Technology 

(IIT) in New Delhi, India. I graduated with a B.S. in Mechanical Engineering from the University 

of Calgary, an MBA from the University of Alberta, and a Ph.D. in Logistics with a minor in 

Marketing from the University of Tennessee. My current research interests include 

Collaboration/Coopetition within the Supply Chain, Supplier Satisfaction, and the Physical 

Internet. 

 

Before joining Academia, I worked at the University of Tennessee, Center for Transportation 

Research, for six years as an Associate Director. I also worked at the Department of Transportation 

in Alberta, Canada, for ten years as an Equipment Engineer. I am a principal in BZS Consulting, 

which primarily focuses on teaching Supply Chain Operations Management and evaluating 

collaboration and procurement strategies across firms in a supply chain. 

 

I have developed significant international contacts and collaborations with many affiliate schools 

in several countries in Europe, Asia, and South America. I have evaluated numerous portfolios of 

international students from countries around the world and have performed in-depth assessments 

of how these foreign courses are equated to corresponding courses in the United States. 

 

I have 29 refereed publications, including 2 articles in the Journal of Operations Management, 8 

articles in the Journal of Business Logistics, and articles in Decision Sciences, the Journal of 

Supply Chain Management, Industrial Marketing Management, International Journal of 

Production Research, International Journal of Production and Operations Management, 

International Journal of Logistics Management, Journal of Retailing, Journal of Business and 

Industrial Marketing, Marketing Management, Supply Chain Management Review, Journal of 

International Technology and Information Management, Journal of Vehicle Design and Wall 

Street Journal. As a member of a Supply Chain Research Group at the University of Tennessee, I 

co-authored a book titled “Supply Chain Management” (Sage Publications, December 2000). I also 

contributed a chapter on logistics service providers and new product development in the book titled 

Managing Innovation: The New Competitive Edge for Logistics Service Providers, Stephan M. 

Wagner ed., Kuehne Foundation Book Series (2007). 

 

Among the awards that I have received are the DATA Department Service Award (2023), Staub 

Faculty Excellence Award (2013) from the College of Business, Lehigh University, Best Paper 

Finalist (2010) from the Journal of Operations Management, Best Paper Award (2007) from 

NARTS and Best Dissertation Proposal Award (2000) from University of Arkansas. As a member 

of a Supply Chain Research Group at the University of Tennessee, I coauthored a book titled 

Supply Chain Management (Sage Publications, December 2000). 
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A. Biographical Information 
 

Zach G. Zacharia, Ph.D. 
Interim Department Chair, Decision and Technology Analytics Department  
Associate Professor Supply Chain Management 
Director, Client Services, Carnegie Evaluations 
Director, Center for Supply Chain Management Lehigh 
Supply Chain Management Program Director 
Department of Management, College of Business Administration and Economics  
Lehigh University, 621 Taylor Street, Bethlehem, PA, 18015 
Office: (610) 758-4433, Fax: (610) 758-6941 
zgz208@lehigh.edu 

EDUCATION 

1996 - 2001  THE UNIVERSITY OF TENNESSEE Knoxville, TN 
  Doctor of Philosophy in Business Administration 

• Major: Logistics, Minor: Marketing 

• Dissertation Title: An Analysis of the Effect of Logistics 
Involvement in Cross-functional Integrated New Product 
Development Projects (Advisor: Dr. John T. Mentzer) 

 

1988 – 1993 THE UNIVERSITY OF ALBERTA Edmonton, AB 
 Master of Business Administration 

1981 - 1985 THE UNIVERSITY OF CALGARY Calgary, AB 

 Bachelor of Science, Mechanical Engineering 

1980 - 1981 RED DEER COLLGE Red Deer, AB 

 Bachelor of Science 

1979 – 1980 THE UNIVERSITY OF ALBERTA Edmonton, AB 
 Bachelor of Science 

WORK EXPERIENCE SUMMARY 

2016 – Present, Director, Center for Supply Chain Research Lehigh 
2013 – Present, Associate Professor – Lehigh University  
2008 – 2013 Assistant Professor – Lehigh University 
2001 – 2008 Assistant Professor - Texas Christian University 
1999 – 2001 Associate Director – Transportation Center, University of Tennessee 
1997 – 1999 Assistant Director - Transportation Center, University of Tennessee 
1995 – 1997 Senior Research Associate – University of Tennessee 
1989 – 1995 Research Engineer – R&D Branch, Alberta Transportation & Utilities 
1985 – 1989 Equipment Engineer – Alberta Transportation & Utilities 

CONSULTING PROJECTS, EXECUTIVE EDUCATION 

2023 Expert Witness – Real Estate Company, Bethlehem 
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Curriculum Vitae, Zach G. Zacharia, Ph.D. 2 

2023 Ecofriendly Behavior on Personal Transportation, AFIT, Dalton 
2020 Financial Flow in SC, DiCentral, Houston 
2020 Expert Witness – Real Estate Company, Bethlehem 
2020 Lehigh University, Executive Education, Bethlehem 
2019 Lehigh University, Executive Education, Bethlehem 
2019 SC Collaboration in Drop Ship, DiCentral, Houston 
2018 Coopetition in the Defense Industry, AFIT, Dayton 
2018 IIT New Delhi, Executive Education, Delhi, India 
2017 Lehigh University, Executive Education, Bethlehem  
2016 IIT Madras, Global Initiative of Academic Networks, Chennai, India 
2015 Morrison Executive Education, Santo Domingo, Dominican Republic 
2014 CSCMP Executive Seminar, Bogota, Columbia 
2012 Supply Chain Management Simulation, WAM Systems, Philadelphia 
2010 Supply Chain Management Overview, Universidad de Piura, Peru 
2007  Procurement of Capability Guidelines, Lockheed Martin Aeronautics  
2002 Truck Safety Recommendations, University of Tennessee 
 

B. Publications and Creative Activities 
 

EDITORIAL ROLES (6) 

 

• Senior Editor- International Journal of Logistics Management (2018- current) 

 

• Senior Editor- Journal of Business Logistics (2016- current) 

 

• Special Issue Editor-(Physical Internet) - Journal of Business Logistics (2018- 

2020) 

 

• Special Issue Editor- (Inter-Disciplinary Research) Journal of Business Logistics 

(2014-2015) 

 

• Editorial Board Member – Journal of Operations Management 

 

• Editorial Board Member –Transportation Journal 

 

• Editorial Board Member – Journal of Supply Chain Management 

 

 

DISSERTATION COMMITTEE MEMBER (3) 

 

• Nathaniel R- The American School As a Microcosm for the National Criminal and 

Legal Landscape: Two Case Studies – Lehigh University, 2024 

 

• Michael Plasch - Supply Chain Collaboration - Investigating Motives, Drivers and 

Success Factors – Johannes Kepler University Linz, Austria, 2021 
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• Kimberly K. Whitehead – It’s A Matter of Give And Take: Exploring The Role of 

Knowledge Transfer Within Supply Chain Collaboration - University of Texas at 
Arlington, USA, 2014 

 
 
BOOK CHAPTERS (5) 

 

• Zacharia, Zach G. "Is there a role for Logistics Service Providers in New Product 
Development?" Managing Innovation: The New Competitive Edge for Logistics 

Service Providers, Stephan M. Wagner ed., Kuehne Foundation Book Series. Ch 7, 
2008. 

• Mentzer, John T., William J. DeWitt, James S. Keebler, Soonhong Min, Nancy W. 
Nix, Carlo D. Smith, and Zach G. Zacharia, “What is Supply Chain 
Management” Supply Chain Management, Thousand Oaks, CA: Sage Publications, 
Ch.1, 2000. 

 

• Zacharia, Zach G., "R&D and New Product Development in Supply Chain 
Management" Supply Chain Management, John T. Mentzer ed., Thousand Oaks, 
CA: Sage Publications, Ch.6, 2000. 

• Zacharia, Zach G., "The Evolution and Growth of Production in Supply Chain 
Management" Supply Chain Management, John T. Mentzer ed., Thousand Oaks, 
CA: Sage Publications, Ch.8, 2000. 

• Zacharia, Zach G, "The Evolution and Growth of Information Systems in Supply 
Chain Management" Supply Chain Management, John T. Mentzer ed., Thousand 
Oaks, CA: Sage Publications, Ch.11, 2000. 

 

REFEREED PUBLICATIONS (30) 

 

30. Gopal Kumar, Zach Zacharia, Mohit Goswami (2024) “Understanding 
interdependency of sustainability dimensions from the lens of collaborative 
relationship conditions: Findings from an emerging economy” International 

Journal of Logistics Management, Vol. 35, No. 4, 1277-1302 
 

29 . Varun Jain, Usha Mohan, Zach G. Zacharia, Nada R. Sanders (2022) “Improving 
patient satisfaction and outpatient diagnostic center efficiency using novel online real-
time scheduling” Operations Research for Health Care, 32, 1-17, 100338  

 
28. Saif Mir, Misty Blessley, Zach Zacharia, John Aloysius (2022) “Mending 

Fences in the Buyer-Supplier Relationship: The Role of Justice in Relationship 
Restoration” Journal of Supply Chain Management. Vol. 58, No. 3, 23 – 46. 

 
27. Dev, Navin; Ravi Shankar; Zach Zacharia, Sanjeev Swami, (2021) "Supply 

chain resilience for managing the ripple effect in Industry 4.0 for green product 
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diffusion” International Journal of Physical Distribution & Logistics 

Management Vol. 51 No. 8, 897-930. 
 

26. Ballot, Eric, Benoit Montreuil, Zach G. Zacharia, (2021) “Physical Internet: 
First Results and Next Challenges” Journal of Business Logistics Vol 42 No. 1, 1 
– 7. 

 
25. Treiblmaier, Horst, Kristijan Mirkovski, Paul B. Lowry, Zach G. Zacharia, 

(2020) “The Physical Internet as a New Supply Chain Paradigm: A Systematic 
Literature Review and a Comprehensive Framework” International Journal of 

Logistics Management Vol. 31 No. 2, 239-287. 
 

24. Zach G. Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2019) 
“The Emerging Role of Coopetition Within Inter-Firm Relationships” 
International Journal of Logistics Management Vol. 30, No. 2, 414-437. 

 

23. Soonhong Min, Zach G. Zacharia, Carlo D. Smith (2019) “Defining Supply 
Chain Management: In the Past, Present and Future” Journal of Business 

Logistics Vol. 40 No.1, 44-55. 
 

22. Kimberly Whitehead, Zach Zacharia, Edmund Prater (2019) “Investigating the 
Role of Knowledge Transfer in Supply Chain Collaboration” International 

Journal of Logistics Management” Vol. 30, No. 1, 284-302. 
 

21. Misty Blessly, Saif Mir, Zach G. Zacharia, John Aloysius (2018) “Breaching 
Relational Obligations In A Buyer-Supplier Relationship: Feelings Of Violation, 
Fairness Perceptions And Supplier Switching” Industrial Marketing Management 
Vol. 74, Oct, 215-226. 

 

20. Faraz, Alireza, Nada R. Sanders, Zach G. Zacharia, Markus Gerschberger 
(2018) “Monitoring Type B Buyer-Supplier Relationships” International Journal 

of Production Research Vol. 56, No. 18, 6225-6239. 
 

19. Whitehead, Kimberly, Zach G. Zacharia, Edmund Prater, (2016) “Absorptive 
Capacity Versus Distributive Capability:  The Asymmetry of Knowledge 
Transfer” International Journal of Operations and Production Management Vol. 
36, No 10, 1308-1332. 

 

18. Nada R. Sanders, Brian R. Fugate, Zach G. Zacharia, (2016) “Interdisciplinary 
Research In SCM: Through the Lens of The Behavioral Theory of The Firm” 
Journal of Business Logistics Vol. 37, No 2, 107-112. 

 
17. Nancy W. Nix, Zach G. Zacharia, (2014) “The Impact of Collaborative 

Engagement on Knowledge and Performance Gains in Episodic Collaborations” 
International Journal of Logistics Management Vol. 25, No 2, 245-269. 
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16. Zach G. Zacharia, Nada R. Sanders, Brian R. Fugate (2014) “The Evolving Role 
of Disciplines Within Supply Chain Management” Journal of Supply Chain 

Management Vol. 50, No 1, 73-88. 
 

15. Nada R. Sanders, Zach G. Zacharia, Brian R. Fugate (2013) “The 
Interdisciplinary Future of Supply Chain Management Research” Decision 

Sciences Vol. 44, No. 3, 413-429. 
 

14. Geoffrey T. Stewart, Zach G. Zacharia, Andrew B. Artis (2012) “Leveraging 
Relationship Orientation and its Impact on Relationship Outcomes” Journal of 

Business and Industrial Marketing, Vol. 27, No. 8, 644-658. 
 

13. Zach G. Zacharia, Nancy W. Nix, Robert F. Lusch (2011) “Capabilities that 
Enhance Outcomes of an Episodic Supply Chain Collaboration” Journal of 

Operations Management, Vol. 29, No. 6, 591-603. 
 

12. Zach G. Zacharia, Nada R. Sanders, Nancy W. Nix (2011) “The Emerging Role 
of the Third-Party Logistics Provider (3PL) as a Supply Chain Orchestrator” 
Journal of Business Logistics, Vol. 32, No. 1, 40-54. 
 

11. Danny Lanier, Jr., William F. Wempe, Zach G. Zacharia, (2010) “Concentrated 
Supply Chain Membership and Financial Performance: Chain- and Firm-Level 
Perspectives” Journal of Operations Management, Vol.28, No.1, 1-16. 

 
10. Zach G. Zacharia, Chad W. Autry, David S. Preston, Charles W. Lamb, (2009) 

“IT Alignment with Business Strategies in a Healthcare Organizations: An 
Empirical Analysis” Journal of International Technology and Information 

Management, Vol. 18, No. 3/4, 477-494.    
 

9. Zach G. Zacharia, Nancy W. Nix and Robert F. Lusch, (2009) “An Analysis of 
Supply Chain Collaborations and Their Effect on Performance” Journal of 

Business Logistics, Vol. 30, No. 2, 101-123. 
 

8. Chad W. Autry, Zach G. Zacharia and Charles W. Lamb, (2008) “A Logistics 
Strategy Taxonomy” Journal of Business Logistics, Vol. 29. No. 2, 53-74. 
 

7. Nancy W. Nix, Robert F. Lusch, Zach G. Zacharia, and Wesley R. Bridges, 
(2008) "Competent Collaborations” Marketing Management, Vol. 17, No. 2, 18-
24. 

 
6. Zach G. Zacharia and John T. Mentzer (2007) “The Role of Logistics in New 

Product Development,” Journal of Business Logistics, Vol. 28, No. 1, 83-110. 
 

a. Reprinted in: 
b. Logistique and Management, Vol. 16, No. 1, 35-53, (2008).    
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5. Zach G. Zacharia and John T. Mentzer (2004) “Logistics Salience In A 
Changing Environment,” Journal of Business Logistics, Vol. 25, No. 1, 187-210.     
 

a. Reprinted in: 
b. The ICFAI Journal of Supply Chain Management, Vol. 3, No. 1, 53-72, (2006). 

 
4.  Mentzer, John T., William DeWitt, James S. Keebler, Soonhong Min, Nancy W. Nix, 

Carlo D. Smith, Zach G. Zacharia (2001) “Defining Supply Chain Management,” 
Journal of Business Logistics, Vol. 22, No. 2, 1-25.     
 

c. Reprinted in: 
d. Logistique and Management, Vol. 9, No. 2, 3-19, (2001).    

 

3. Zacharia, Zach G., John E. Tidwell and Stephen H. Richards (2001) “An Overview of 
Truck and Bus Safety:1999 Knoxville Symposium,” Journal of Vehicle Design, Vol. 26, 
No. 4, 442-453. 

 
2.  Mentzer, John T., Min Soonhong and Zach G. Zacharia (2000) “The Nature of Interfirm 

Partnering in Supply Chain Management," Journal of Retailing, Winter, Vol. 76, Issue 4, 
549-568. 

 
1. Zacharia, Zach G. and Bart Jennings (1998) "The Use of Active Participation and Group 

Competition to Facilitate Training and Technology Transfer for Adult Learners," 
Transportation Research Record, No. 1637, 13-18. 

PAPERS UNDER REVIEW (6)  

 

• Zach G. Zacharia, Scott C. Ellis, Saif Mir, Robert J. Trent - “Gaining Advantage Through 
Social Exchange: How and Under What Conditions” (Revise and Resubmit) 

 

• Saif Mir, Timothy W. Breitbach, Zach G. Zacharia, Benjamin T. Hazen “Supplier 

Cultivation: An Accelerator Approach to Ecosystem Innovation” (Under Review) 
 

• Zach Zacharia, Robert Wiedmer, Kimberly Whitehead “Competing Governance 
Mechanisms in Buyer-Supplier Relationships” (Under Review) 
 

• Zach Zacharia, Annibal Sodero  “Drop Shipping and its Effects on the New E-
Commerce Retail Paradigm” (Under Review) 

 

• Michael Plasch, Zach Zacharia, “Voluntary or involuntary coopetition: 
Perspectives on innovation in supply chain network relationships” (Under 
Review) 
 

• Saif Mir, Dina Ribbinik, Saurabh Bansal, Philip Coles, Zach G. Zacharia, 

“The Impact of Ecosystem Shocks on the Operational Performance of 
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Worker-heavy Systems in the Agricultural Domain: The Role of Cognitive 

Load” (Under Review) 

NON - REFEREED PUBLICATIONS (5) 

 
5. Zach G. Zacharia (2020), What Every CFO Needs to Know about Supply 

Chains 
 
4. Zach G. Zacharia (2019), Supply Chain Collaboration in Transformative 

Vertical Industries (Implications of Omnichannel and Drop Shipping)  
 

3. Robert J. Trent, Zach G. Zacharia, (2012) “The Wisdom of Becoming a 
Preferred Customer,” Supply Chain Management Review Vol. 16, No. 6, 10-18. 
 

2. Nix, W. Nancy, Robert F. Lusch, Zach G. Zacharia, and Wesley R. Bridges, 
(2007) "The Hand That Feeds You – What Makes Some Collaborations with 
Suppliers Succeed – When So Many Fail?" The Journal Report- Business Insight 
(A Joint Venture with MIT Sloan Management Review and Wall Street Journal), 
Dow Jones and Company  
 

1. Zacharia, Zach G. (1994) “Expert System Simplifies Bridge Paint Maintenance 
Programs,” Materials Performance, June, 25 - 28. 

 

CONFERENCE PROCEEDINGS (19) 

19. Ujjwal Kumar, Iana Shaheen, Zach Zacharia, Ravi Shankar (2024) “Competition 
and Cooperation in Humanitarian Operations, Academy of Management 
Conference, Chicago, IL, August 13. 

18. Zach Zacharia, Timothy Breitbach, Ben Hazen, Saif Mir (2019) “Utilizing 
Accelerator Programs for adopting Innovations to Encourage the Adoption” 
CSCMP Conference, Anaheim, CA, September 15. 

17. Zach Zacharia, Timothy Breitbach, Ben Hazen, Saif Mir (2018) “Utilizing 
Accelerator Programs to Encourage the Adoption of New Innovations in Large 
Organizations” DSI Conference, Chicago, IL, November 17. 

16. Robert Weidmer, Zach Zacharia, (2018) “Competing Governance Mechanisms 
in Buyer-Supplier Relationships” DSI Conference, Chicago, IL, November 16. 

15. Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2017) “The 
Role of Coopetition in Buyer Supplier Relationships” DSI Conference, 

Washington, DC, November 18. 

14. Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2017) 
“Understanding the Antecedents and Outcomes of Coopetition” CSCMP 

Academic Research Conference, Atlanta, Georgia, September 24. 
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13. Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2017) “The 
Evolving Role of Coopetition within the Supply Chain” CSCMP European Research 

Seminar, Barcelona, Spain, May 19. 

12. Gouda, Sirish, Zach Zacharia, Haritha Saranga (2016) “Linking New Forms of 
Work Organization and External Integration: Mediating role of cross functional 
collaboration” DSI Conference, Austin, Texas, November 21. 

11. Blessley, Misty, Saif Mir,  Zacharia, Zach G., John Aloysius (2016) “The role 
of apologies following transgressions in buyer-supplier relationships.” CSCMP 

Educator Conference, Orlando, Florida, September 25. 

10. Blessley, Misty, Saif Mir, Zacharia, Zach G., John Aloysius (2016) “The role 
of transactional and relational psychological contract breach in supplier switching 
behavior.” CSCMP European Research Seminar, Vienna, Austria, May 13. 

9. Blessley, Misty, Saif Mir,  Zacharia, Zach G., John Aloysius (2015) “Should I 
stay or should I go? The role of transactional and relational psychological contract 
breach in supplier switching behavior.” CSCMP Educator Conference, San 
Diego, California, September 27. 

8. Zacharia, Zach G., Nancy W. Nix and Robert F. Lusch (2007) “Supply Chain 
Collaborations: Project Performance and Business Performance” 18th North 

American Teaching and Research Conference, Tempe, Arizona, March 29-31. 

7.  Zacharia, Zach G. (2005) “Team Based Learning in MBA and Undergraduate 
Supply Chain Management Classes” 16th North American Teaching and Research 

Conference, Tempe, Arizona, March 17-19. 

6. Nix, Nancy W., Zach G. Zacharia and Robert F. Lusch (2005) “Keys to Effective 
Supply Chain Collaboration” 16th North American Teaching and Research 

Conference, Tempe, Arizona, March 17-19. 

5. Zacharia, Zach G. and Marc E. Ruzicka (2003) “Experiential Learning:  Live 
Business Cases in MBA Supply Management and Logistics Classes” 14th North 

American Teaching and Research Conference, Tempe, Arizona , March 21- 23. 
 

4. Zacharia, Zach G (2000) “The Evolution and Growth of Production in the 
Supply Chain”, Society for Marketing Advances Conference, Orlando, Florida, 
November 8-10. 

 
3. Zacharia, Zach G., John E. Tidwell and Stephen H. Richards (2000) “An 

Overview of Truck and Bus Safety:1999 Knoxville Symposium,”  4th 

International Fatigue Management Conference, Perth, Australia, March 19-2. 
 

2. Zacharia, Zach G. and Bart Jennings (1998), "The Use of Active Participation 
and Group Competition to Facilitate Training and Technology Transfer for Adult 
Learners," Transportation Research Board Conference Proceedings, Washington, 
District of Columbia, January 4-8. 
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1. Zacharia, Zach G. (1992), “Bridge Paint Expert Systems”, Second International 

Organization for Economic Cooperation and Development (OECD) Conference 

on Knowledge Based Expert Systems in Transportation, Montreal, Canada, April 
3-7. 

PODCASTS (18) 

 

• Zacharia, Zach G. (2024), “Why Cyber security is top threat in Supply Chain” 
https://business.lehigh.edu/blog/2024/zach-zacharia-why-cybersecurity-top-threat-
supply-chain - Jan 2024 
 

• Zacharia, Zach G. (2023), “Top 3rd Quarter Risks in Spply Chain Why Cyber 
security is top threat in Supply Chain” 
https://business.lehigh.edu/blog/2023/zach-zacharia-top-3rd-quarter-risks-supply-
chain June 2023 

 

• Zacharia, Zach G. (2023), “Biggest Risk in Supply Chain” 
https://www2.lehigh.edu/news/cybersecurity-tops-supply-chain-managers-list-of-
biggest-risks-in-2nd-quarter - March 2023 
 

• Zacharia, Zach G. (2023), “Biggest Threats in Global Supply Chain” 
https://business.lehigh.edu/blog/2023/zach-zacharia-biggest-threats-global-supply-
chain - Jan 2023 

 

• Zacharia, Zach G. (2022), “Supply Chain Managers are concerned about 
Economic Risk” https://www2.lehigh.edu/news/supply-chain-managers-concerned-
about-economic-risks-and-cybersecurity-in-1st-quarter-of-2023 (December) 

 

• Zacharia, Zach G. (2022), “Supply Chain Risk Management Index All-Time low” 
https://www2.lehigh.edu/news/lehigh-business-supply-chain-risk-management-
index-at-all-time-low (September) 

 

• Zacharia, Zach G. (2022), “Supply Chain Risks 3rd Quarter” 
https://business.lehigh.edu/blog/2022/zach-zacharia-supply-chain-risks-3rd-quarter-
2022 (July) 

 

• Zacharia, Zach G. (2022), “Supply Risks Threaten 2nd Quarter” 
https://www2.lehigh.edu/news/transportation-risk-threatens-supply-chain-in-2nd-
quarter (March) 

 

• Zacharia, Zach G. (2021), “What’s happening in Supply Chain now” 
https://business.lehigh.edu/blog/2021/zach-zacharia-whats-happening-supply-chain-
now -  (December) 
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• Zacharia, Zach G. (2021), “Number one Supply Chain Threat – Transportation 
Disruption” https://business.lehigh.edu/news/2021/number-one-supply-chain-threat-
transportation-disruption (October) 

 

• Zacharia, Zach G. (2021), “Red Flags in the Supply Chain” 
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain (July 
2nd) 

 

• Zacharia, Zach G. (2021), “Disruptive New Paradigm of the Physical Internet” 
https://business.lehigh.edu/blog/2021/zach-zacharia-disruptive-new-paradigm-
physical-internet (June 3rd) 

 

• Zacharia, Zach G. (2021), “Red Flags in the Supply Chain” 
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain (July 
2nd) 

 

• Zacharia, Zach G. (2021), “Red Flags in the Supply Chain” 
https://business.lehigh.edu/blog/2021/zach-zacharia-red-flags-supply-chain (July 
2nd) 

 

• Zacharia, Zach G. (2021), “Disruptive New Paradigm of the Physical Internet” 
https://business.lehigh.edu/blog/2021/zach-zacharia-disruptive-new-paradigm-
physical-internet (June 3rd) 

 

• Zacharia, Zach G. (2018), “Dealing with Disruptive Innovations in the Supply 
Chain” (https://cbe.lehigh.edu/blog/posts/dealing-disruptive-innovations-supply-
chain) (October 24) 

 

• Zacharia, Zach G. (2017), “Drop Shipping: A New Opportunity for Retailers and 
Suppliers” (https://cbe.lehigh.edu/blog/posts/drop-shipping-new-opportunity-
retailers-and-suppliers) December 11 

 

• Zacharia, Zach G. (2017), “What You Need to Know About the Physical Internet” 
(https://cbe.lehigh.edu/blog/posts/what-you-need-know-about-physical-internet 
(March 14) (Ranked 4th in Google Search for Physical Internet) 

 

WORKING PAPERS (4) 

 

 

• Zach Zacharia, Michael Plasch, Markus Gerschberger  “Explorative and 
exploitative motives for coopetition” Target: International Journal of Production 

Economics 
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https://cbe.lehigh.edu/blog/posts/dealing-disruptive-innovations-supply-chain
https://cbe.lehigh.edu/blog/posts/dealing-disruptive-innovations-supply-chain
https://cbe.lehigh.edu/blog/posts/drop-shipping-new-opportunity-retailers-and-suppliers
https://cbe.lehigh.edu/blog/posts/drop-shipping-new-opportunity-retailers-and-suppliers
https://cbe.lehigh.edu/blog/posts/what-you-need-know-about-physical-internet
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• Zach Zacharia, Cedric Heuchenne, Nada Sanders, Faraz, Alireza “Comparison of 
populations based on binary characteristics in the presence of non-response”  
Target: Production Operations Management Journal 

 

• Zach Zacharia, Iana Shaheen, Ravi Shankar, Ujjwal Kumar, “Competition and 
Cooperation in Humanitarian Operations” Target: Production Operations 

Management Journal 
 

• Zach Zacharia, Saif Mir, Dina Ribbnik, Saurabh Bansal, Philip Coles “Shock and 
Worker Productivity- Evidence from a US Agricultural Sector” Target: 

Production Operations Management Journal 

 

27. Honors and Awards (25) 

 
2023 DATA Department Service Award, Lehigh University 
2018 Teaching Innovation Grant, CBE, Lehigh University 
2018 Senior Associate Editor for International Journal of Logistics 

Management 

2017 Best Reviewer Award Journal of Business Logistics 
2016 Editor for Journal of Business Logistics News 
2016 Associate Editor for Production Operations Management Special Issue 
2015 Associate Editor for Journal of Business Logistics 

2015 Member of the Transportation Journal Editorial Board 
2013 Robert and Christine Staub Faculty Excellence Award  
2012 Member of the Journal of Supply Chain Management Editorial Board 
2011 Best Paper Finalist for 2010 (Journal of Operations Management) 
2011 Best Paper Award (European DSI Conference) 
2010-2011 Council of Supply Chain Management Professional Educator 

Conference Chair 
2010 Member of the Journal of Operations Management Editorial Board 
2010 Member of the Journal of Business Logistics Editorial Board 
2009-2010 Supply Chain Management Educator Conference Proceedings Editor 
2007-2008 Council of Supply Chain Management Case Editor 
2007 Best Paper Award (NARTS-ISM Conference) 
2006 Tied for highest SPOT (Student Perception of Teaching) score 
2005 Highest SPOT (Student Perception of Teaching) in INSC department  
2000 Doctoral Dissertation Proposal Award (University of Arkansas) 

2000 Outstanding Student Paper Award (Society for Marketing Advances) 
2000 Finalist (ISBM Doctoral Dissertation Award) 

2000 Scholarly Research Grant Recipient (University of Tennessee) 
1999, 1997     Fellow (Council of Logistics Management Doctoral Symposium) 
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28. Research Funding (16) 

 
2019 DiCentral – SCM and Financial Flow Research $20,000  
2019 Ben Franklin Technology Partners and ESPI $20,000 
2018 AFIT – Managing Customer Driven Coopettittion Projects $25,000 
2017 DiCentral – Drop Shipment Research $20,000  
2014-2015 International Travel Grant - One of 5 recipients selected across the entire 

University $5000 
2011 Faculty Research Grant – Lehigh University (Principal Investigator), 

Catherine Ridings (Lehigh University) “ Does investment in Supply 
Chain Management and Information Technology provide value for 
micro firms?” $4500 

2009 Summer Research Grant – College of Business and Economics, Lehigh 
University (Principal Investigator), Nada R. Sanders (Lehigh University, 
Brian S. Fugate (Colorado State University) “State of Supply Chain 

Management: A Visionary Perspective” $3000 
2002-2007 Charles Tandy American Enterprise Center Faculty Research Award 

(Texas Christian University) ($10,000/yr) 
2003, 05, 07 Junior Faculty Research Grant (Institute of Supply Management) 

($750/yr) 
2005 Research Center for Teaching Excellence, Faculty Fellow Grant (Texas 

Christian University) ($2500) 
 
 

F. Scholarly Presentations (87) 

 

• Zach Zacharia, (2023) “Identifying and Ranking Supply Chain Risks” DSI 

Conference, Atlanta, GA, November 20. 

• Michael Plasch, Zach Zacharia, (2023) “Supply chain visibility in a multi-
partner collaboration for distribution logistics – A secondary data research 
approach” Euroama Conference, Brussels, July 3rd 

• Michael Plasch, Zach Zacharia, (2023) “Voluntary or involuntary: 
Perspectives on coopetition in dyadic and triadic supply chain relationships in 
the light of balance theory” Euroama Conference, Brussels, July 3rd 

• Zach Zacharia, (2023) “Supply Chain Collaboration and Coopetition” World 

Class Supply Chain Summit, Waterloo, Ontario, Canada, May 3rd 

• Saif Mir, Zach Zacharia, (2022) “Risks in Procurement and Sourcing” DSI 
Conference Houston, November 21  

• Annibal Sodero, Zach Zacharia, (2022) “Antecedents and outcomes of drop-
shipping adoption in the retail supply chain” Euroama Conference, Berlin, July 
3rd 
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• Zach Zacharia, (2022) “Identifying and Ranking Supply Chain Risks” WDSI 
Conference, Waikoloa, HI, April 7. 

• Zach Zacharia, (2021) “Writing a publishable dissertation” CSCMP Doctoral 
Consortium, Atlanta, GA, Sep 20. 

 

• Zacharia, Zach G., “Supply Chain Collaboration in Transformative Vertical 

Industries” Retail Value Chain Federation Conference, Teaneck, New Jersey, 
May 6, 2019 

 

• Zacharia, Zach G., “Theoretical and Conceptual Foundations of Supply Chain 

Management” PhD Research Seminar, Indian Institute of Technology, New 
Delhi, January India, January 25, 2018. 
 

• Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger “The Role 

of Coopetition in Buyer Supplier Relationships” DSI Conference, Washington, 
DC, November 18, 2017 

 

• Zacharia, Zach G., “Utilizing Drop Shipment to Improve Your Bottom Line” 
Retail Value Chain Federation Conference, Phoenix, Arizona, November 6, 2017 

 

• Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger 
“Understanding the Antecedents and Outcomes of Coopetition” CSCMP 

Academic Research Conference, Atlanta, Georgia, September 24, 2017 
 

• Zacharia, Zach G., “Complexity in Supply Chain Management” PhD Research 
Seminar, Atlanta, Georgia, September 23, 2017 

 

• Zacharia, Zach G., “Coopetition Research” PhD Research Seminar, Atlanta, 
September 22, 2017 

 

• Zacharia, Zach G., “Buyer Supplier Relationships” PhD Research Seminar, 
Atlanta, September 21, 2017 

 

• Zacharia, Zach G., “Publishing Research in American Supply Chain Journals” 
Indian Institute of Technology, New Delhi, India, July 21, 2017. 

 

• Zacharia, Zach G., “Transforming Traditional Networks Through the Use of 

Collaborative Environments” Supply Chain Leaders in Action Conference, 
Naples, Florida June 5, 2017 

 

• Zach Zacharia, Michael Plasch, Usha Mohan, Markus Gerschberger (2017) “The 

Evolving Role of Coopetition within the Supply Chain” CSCMP European Research 
Seminar, Barcelona, Spain, May 19. 
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• Zacharia, Zach G., “Logistics PhD programs in the US panel session” Logistics 
Doctoral Symposium, Auburn University, Auburn, February 24, 2017. 

 

• Zacharia, Zach G., “A Research Journey” Indian Institute of Technology, 
Trichy, India, February 6, 2017. 

 

• Zacharia, Zach G., “Orientation and Firm Infrastructure” PhD Research 
Seminar, Logistikum, University of Applied Sciences, Steyr, Austria January 12, 
2017 

 

• Zacharia, Zach G., “Strategy” PhD Research Seminar, Logistikum, University 
of Applied Sciences, Steyr, Austria January 11, 2017 

 

• Zacharia, Zach G., “Conceptual Foundations from Procurement and 

Operations” PhD Research Seminar, Logistikum, University of Applied Sciences, 
Steyr, Austria January 10, 2017 

 

• Zacharia, Zach G., “Conceptual Foundations from Marketing and Logistics” 
PhD Research Seminar, Logistikum, University of Applied Sciences, Steyr, 
Austria January 9, 2017 

 

• Zacharia, Zach G., “Theoretical and Conceptual Foundations of Supply Chain 

Management” PhD Research Seminar, Logistikum, University of Applied 
Sciences, Steyr, Austria August 10, 2016 

 

• Zacharia, Zach G., “Philosophy of Science” PhD Research Seminar, 
Logistikum, University of Applied Sciences, Steyr, Austria August 9, 2016 

 

• Zacharia, Zach G., “ Conceptual Foundations of Marketing” PhD Research 
Seminar, Logistikum, University of Applied Sciences, Steyr, Austria August 8, 
2016 

 

• Zacharia, Zach G., “ Conceptual Foundations of Operations” PhD Research 
Seminar, Logistikum, University of Applied Sciences, Steyr, Austria August 10, 
2016 

• Gouda, Sirish, Zach Zacharia, Haritha Saranga (2016) “Linking New Forms of 
Work Organization and External Integration: Mediating role of cross functional 
collaboration” DSI Conference, Austin, Texas, November 21. 

 

• Blessley, Misty, Saif Mir,  Zacharia, Zach G., John Aloysius (2016) “The role 
of apologies following transgressions in buyer-supplier relationships.” CSCMP 

Educator Conference, Orlando, Florida, September 25. 
 

• Zacharia, Zach G., “ Increasing Efficiency and Reducing Cost within a Supply 

Chain” Indian Institute of Technology, Madras, India, June 13 2016. 
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• Blessley, Misty, Saif Mir, Zacharia, Zach G., John Aloysius (2016) “The role 
of transactional and relational psychological contract breach in supplier 
switching behavior.” CSCMP European Research Seminar, Vienna, Austria, 
May 13. 

 

• Bleasley, Misty, Mir, Saif, Zacharia, Zach G., Aloysius, John “ Should I stay or 

should I go? The role of transactional and relational psychological contract 

breach in supplier switching behavior” Council of Supply Chain Management 
Educator Conference, San Diego, September 27, 2015. 

 

• Zacharia, Zach G., “Qualitative and Quantitative Research Paths in SCM" , 
University of Arkansas, Fayetteville, Arkansas   Feb 27, 2015. 

 

• Zacharia, Zach G., “Publishing Research in American Supply Chain Journals” 
Indian Institute of Management, Bangalore, India, January 13, 2015. 

 

• Zacharia, Zach G., Scott Ellis, Robert J. Trent “Gaining Advantage Through 

Social Exchange: How and Under What Conditions” Production Operation 
Management Conference, Atlanta, Georgia, May 10, 2014. 

 

• Ellis, Scott, Zacharia, Zach G., Jae-Young Oh “The Role of Functional 

Congruence in Cross-Functional and Inter-organizational Collaboration” 
Decision Sciences Institute Conference, Baltimore, Maryland, November 19, 
2013. 
 

• Zacharia, Zach G., “Supply Chain Management, Collaboration and their Role 

Across Businesses and People” Congress of Latin American Engineering 
Students, Lima, Peru, October 29, 2013. 
 

• Zacharia, Zach G., Scott Ellis, “Antecedents to Buyer-Engineer Knowledge 

Transfer” Production Operation Management Conference, Denver, Colorado, 
May 4, 2013. 
 

• Zacharia, Zach G., “Balancing Effective Research and Teaching” – Invited 
Panel Presentation, Council of Supply Chain Management Doctoral Symposium, 
Atlanta, Georgia, October 1, 2012. 
 

• Zacharia, Zach G., “What are some of the Factors That Affect the Relationship 

Between Cross Functional New Product Development and New Product Project 

Performance?” Decision Sciences Institute Conference, Boston, Massachusetts, 
November 22, 2011. 
 

• Zacharia, Zach G., “Supply Chain Security - An Academic Discussion and 

Future Research” Invited Panel Presentation, Decision Sciences Institute 
Conference, Boston, Massachusetts, November 21, 2011. 
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• Zacharia, Zach G., “Conference Chairperson Opening Remarks” Council of 
Supply Chain Management Educator Conference, Philadelphia, Pennsylvania, 
October 2, 2011. 

 

• Zacharia, Zach G., William F. Wempe William and Danny Lanier, Jr. 
“Concentrated Supply Chain Membership and Financial Performance: Chain- 

and Firm-Level Perspectives” Academy of Management Conference, San 
Antonio, Texas, August 12 – August 17, 2011. 

 

• Zacharia, Zach G. and Catherine M. Ridings “Does investment in Supply Chain 

Management and Information Technology provide value for micro firms?” 
Production Operations Management Conference, Reno, Nevada, April 28-May 1, 
2011. 

 

• Zacharia, Zach G. and Robert J. Trent “Supplier Satisfaction and Innovation 
Sharing” Decision Sciences Institute Conference, San Diego, November 20-23, 
2010. 

 

• Christoph Bode, Stephan M. Wagner and Zacharia, Zach G., “The Effect of 

Cooperation, Supplier Development, and Relationship-Specific Investments on 

Suppliers' Willingness to Share Innovation” Decision Sciences Institute 
Conference, San Diego, November 20-23, 2010. 

 

• Zacharia, Zach G. “Personal Career Development in Academia: What now and 
How” Council of Supply Chain Management Professionals Doctoral Symposium, 
San Diego, September 27, 2010. 

 

• Zacharia, Zach G. “Supply Chain Management Overview” Executive MBA 
Program, Universidad de Piura, Piura, Peru, June 12, 2010. 

 

• Zacharia, Zach G. “Supply Chain Management Collaboration Strategies” 
CSCMP Roundtable, Lima, Peru, June 11, 2010. 

 

• Zacharia, Zach G. and John R. MacDonald “Are differences in Risk Planning 
Significant?” Production and Operations Management Conference, Vancouver, 
Canada, May 7-10, 2010. 

 

• Zacharia, Zach G. and Robert J. Trent “Supplier Satisfaction – How does it 

matter?” Production and Operations Management Conference, Vancouver, 
Canada, May 7-10, 2010. 

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “The Moderating Role 
of Absorptive Capability and Collaborative Communication in Organizational 

Learning” 19th North American Teaching and Research Conference, Tempe, 
Arizona, March 11-12, 2010 
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• Zacharia, Zach G. and John R. MacDonald “Risk Planning: Is it of Value” 
Decision Sciences Institute Conference, New Orleans, LA, November 17, 2009. 

 

• Zacharia, Zach G. “When Should New Product Development Managers 

Consider Distribution Logistics” Decision Sciences Institute Conference, New 
Orleans, LA, November 15, 2009. 

 

• John R. MacDonald and Zacharia, Zach G. “Risk and Disruption Management: 

The Impact of Behavioral Interference” Behavioral Operations Conference, 
Syracuse, NY, June 26, 2009. 

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “The Moderating Role 

of Absorptive Capability and Collaborative Communication in Organizational 

Learning” Production and Operation Management Conference, Orlando, FL, 
May 2, 2009. 

 
• Zacharia, Zach G., Nancy W. Nix and Robert F. Lusch “Supply Chain 

Collaborations: Project Performance and Business Performance” 18th North 

American Teaching and Research Conference, Tempe, Arizona, March 29-31. 
(2007) 
 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “The Moderating Role 

of Absorptive Capability and Collaborative Communication in Organizational 

Learning” University of Tennessee, Knoxville, TN, November 7, 2006. 
 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “The Moderating Role 

of Absorptive Capability and Collaborative Communication in Knowledge 

Acquisition” DFWCSMP Roundtable meeting, Dallas, TX, October 12, 2006. 
 

• Zacharia, Zach G., “Early Supplier Involvement” National Council for 
Advanced Manufacturing, Washington, MD, June 7, 2006. 

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “Keys to Effective 

Supply Chain Collaboration and Knowledge Acquisition” National Council for 
Advanced Manufacturing, Washington, MD, June 7, 2006. 

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “Keys to Effective 

Supply Chain Collaboration” Supplier Network Working Group Meeting, Fort 
Worth, TX March 16, 2006.  

 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “Keys to Effective 

Supply Chain Collaboration” Institute of Supply Management Group Meeting, 
Fort Worth, Texas, January 3, 2006.  
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• Zacharia, Zach G. “Team Based Learning in MBA and Undergraduate Supply 
Chain Management Classes” 16th North American Teaching and Research 

Conference, Tempe, Arizona, March 17-19. (2005) 
 

• Nix, Nancy W., Zach G. Zacharia and Robert F. Lusch “Keys to Effective 
Supply Chain Collaboration” 16th North American Teaching and Research 

Conference, Tempe, Arizona, March 17-19. (2005) 
 

• Zacharia, Zach G., “Education Strategies” Council of Logistics Roundtable 
Leadership Forum, Chicago, Illinois, June 11-12, 2004. 

• Zacharia, Zach G., and Nancy W. Nix, “Supply Chain Collaboration – The role 

of a 3PL intermediary” Society of Marketing Advances, New Orleans, Louisiana, 
November 6 - 8, 2003. 

• Zacharia, Zach G., Nancy W. Nix, and Robert F. Lusch “Collaboration 
Effectiveness in the Supply Chain: A Knowledge and Capabilities Based 

Approach” American Marketing Faculty Consortium, Dallas, Texas, October 30- 
November 2, 2003. 
 

• Zacharia, Zach G., “What does it mean to be an education officer in your 
roundtable?” Council of Logistics Roundtable Leadership Forum, Chicago, 
Illinois, June 6-7, 2003. 

• Nix, Nancy W. and Zach G. Zacharia, Track Chairs “Going Beyond the Hype:  

Getting and Measuring the Value from your Supply Chain Initiatives” Council of 
Logistics Management Conference, Chicago, Illinois, September 23-27, 2003. 

•  Zach G. Zacharia, Top 10 Truck Safety Recommendations, Federal Motor 
Carrier Safety Administration, Washington, District of Columbia, October 16, 
2002. 

• Zach G. Zacharia, Logistics Involvement in New Product Development, 
University of Arkansas, Fayetteville, Arkansas, September 18, 2002. 

• Zach G. Zacharia, “Supply and Value Chain Certificate Program” presented at 
the Supply and Value Chain Conference, Ft. Worth, Texas, February 8, 2002. 

• Zach G. Zacharia, "Tennessee Transportation Assistance Program" presented at 
the Region 4 LTAP conference, St. Petersburg, Florida, May 16, 2001. 

 

• Zach G. Zacharia, “The Evolution and Growth of Production in the Supply 

Chain”, 2000 Society for Marketing Advances Conference, Orlando, Florida, 
November 8. 2000. 

• Zach G. Zacharia, and Soonhong Min “The Nature of Interfirm Partnering in 

Supply Chain Management” presented at American Marketing Association, 
Chicago, Illinois, August 5, 2000. 

• Zach G. Zacharia, “Searching the Internet and Web Page Design” presented at 
University of Tennessee, Knoxville, Tennessee, April 17, 2000. 
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• Zach G. Zacharia, “An Overview of Truck and Bus Safety: 1999 Knoxville 
Symposium presented at the 4th International Fatigue Management Conference, 
Perth, Australia, March 19 – 22, 2000. 

• Zach G. Zacharia, "Traffic Safety and the Internet" presented at the Governor 
Highway Safety Conference, Memphis, Tennessee, July 12-14, 1999.  

• Zach G. Zacharia, "Tennessee Transportation Assistance Program" presented at 
the Asphalt Emulsion Users Conference, Nashville, Tennessee, November 19, 
1998. 

 

• Zach G. Zacharia and Barton R. Jennings "The Use of Active Participation and 

Group Competition to Facilitate Training and Technology Transfer for Adult 

Learners" Transportation Research Board Conference, Washington, District of 
Columbia, January 10-14, 1998. 

• Zach G. Zacharia, "Training Requirements for Local Governments" presented at 
the National Transportation Training Conference, Reno, Nevada, October 7-9, 
1997. 

• Zach G. Zacharia, “Logistics Thought: Key Messages and Implications from the 

Field of Marketing,” presented at the Council of Logistics Management Doctoral 
Symposium, Chicago, Illinois, October 3-4, 1997. 

• Zach G. Zacharia, "Navigating the Internet" presented at the Southeast Local 
Roads Conference, Biloxi, Mississippi, September 24-26, 1997. 

• Zach G. Zacharia, "Bridge Paint Expert Systems," presented at the Second 
International Organization for Economic Cooperation and Development (OECD) 
Conference on Knowledge Based Expert Systems in Transportation, Montreal, 
Canada, June 14-16, 1992. 

 

G.  Teaching and Research Advising 

COURSES: 

  
Lehigh University (2008 – Present) 

• SCM 186 - Supply Chain Management and Operations (Undergraduate 2008 - 
present) 

• SCM 354 - Logistics and Transportation (Undergraduate 2008-present) 

• GBUS 453 – Logistics and Transportation (Graduate 2013 – present) 

• GBUS 492- Supply Chain Management Strategy (Graduate 2010- 2015) (Summer 
Course) 

• Advising 14 Supply Chain Management Majors (2021) 

• Advising 11 Supply Chain Management Majors (2020) 

• Advising 21 Supply Chain Management Majors (2019) 

• Advising  5  Supply Chain Management Majors (2018) 

• Advising 24 Supply Chain Management Majors (2017) 
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• Advising   9 Supply Chain Management Majors (2016) 

• Advising 27 Supply Chain Management Majors (2015) 

• Advising 28 Supply Chain Management Majors (2014) 

• Advising 24 Supply Chain Management Majors (2013) 

• Advising   9 Supply Chain Management Majors (2012) 

• Advising 10 Supply Chain Management Majors (2011) 

• Advising 13 Supply Chain Management Majors (2010) 

• Advising   6 Supply Chain Management Majors (2009) 
 

Texas Christian University (2001 – 2008) 

• Strategic Sourcing and Procurement (Professional MBA) 2007 

• Business Simulation (Professional MBA) 2007 

• Supply Chain Management Concepts (Full-Time MBA) 2005 – 2008 

• Supply Chain Management Concepts (Professional MBA) 2001– 2008 

• Logistics and Transportation (Professional MBA) 2001 - 2008  

• Supply Chain Tools and Technologies (Professional MBA) 2002 

• Logistics and Transportation (Undergraduate) 2001 - 2008 

• Supply Chain Management Concepts (Undergraduate) 2003 – 2004 

• Supply Chain Tools and Technologies (Undergraduate) 2003 

• Procurement and Supply Management (Undergraduate) 2003 
 

University of Tennessee (1996-2001) 

• Introduction to Transportation (Undergraduate) Summer 1998 

• Introduction to Logistics (Undergraduate) Summer 1999 

• Marketing Management (Undergraduate) Spring 2000 

• Global Logistics and Transportation (Undergraduate) Summer 2000 
 

H.  SERVICE 
University 
 Faculty Compensation Committee (2016 – 2019) 
 
College 
 Director, Center for Supply Chain Research Lehigh  

Promotion and Tenure Committee (2021 – onwards) 
Chair, Database and Software Committee (2018 – onwards) 
Ph.D. Task Force (2017) 

 Undergraduate Core Curriculum Committee (2016) 
 Math Committee to Assess Assessment Results (2010) 
  
Department 
 BIS Assistant Professor Search Chair – Tenure Track (2021-2021) 

SCM Assistant Professor Search Chair – Tenure Track (2020-2020) 
DATA Department Chair Search – Tenure Track (2019-2019) 
SCM Assistant Professor Search Chair – Tenure Track (2018-2018) 
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SCM POP Search Chair (2017-2017) 
 Research Seminar Committee (2010-2011) 
 SCM Club Faculty Liaison (2009-2019) 
 
Professional (Council of Supply Chain Management Professionals) 

Education Committee Member -Lehigh Valley Roundtable (2015-
onwards) 
President – Lehigh Valley Roundtable (2012-2015) 
Education Conference Chair (2010 – 2011) 
Education Strategies Committee Member (2007 – 3-year term) 
Case Editor (3-year term) 
President – Dallas Roundtable (2007-2008) 
Vice President – Dallas Roundtable (2006-2007) 
Education chair – Dallas Roundtable (2004-2006) 
Member (1999 – onwards) 
 

External Service 
Rockefeller Group – Expert Service Consulting (Jan 2020) 
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Exhibit B - Eligibility
Criteria - Work

Records



 
 

 

 

Montréal, Friday, January 10, 2025 
 

 

CONFIDENTIAL 
 

 
Subject: Certificate of employment 

Dear Sir or Madam, 

HR Service Center      

3
rd Floor 

5025, boulevard Lapinière 
Brossard (Québec) J4Z 0N5 

Phone: 1 844 800-7474 

 
Please find below information about Mr. Renato Suga's employment. 

 

 

Employment 

Status of Employment: 
Status: 

Employed since: 
Position: 

Salary 

 

Active 
Permanent 

2022-01-17 

Developer I 

Periodic salary: 4,224.48 $ 

Annual salary: 109,836.48 $ 

Hours worked per week: 35.00 
 

 
For further information, please contact the HR Service Center. 

If you are an institution and wish to validate the employee's employment information, you must contact the HR 
Service Centre at 1-844-800-7474 or by secure email at centredeservicesrh@hydroquebec.com. We will not process 
requests received by unsecured email. 

HR Service Center 

This letter was automatically generated from Hydro-Québec databases. 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 

French to English has been performed by myself, a qualified translator fluent in both 

languages, and that the following is an accurate and complete translation of the document. 

 

____________________________________________     Date: January 20, 2025. 
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         Centre de services RH 

         3e étage 
         5025, boulevard Lapinière 
         Brossard (Québec) J4Z 0N5 

         Tel :  1 844 800-7474 

 
CONFIDENTIEL

Objet : Attestation d'emploi

Madame, Monsieur,

Vous trouverez ci-dessous des renseignements relatifs à l'emploi de   
  

Emploi
Situation de l'emploi : 
 Statut :

Renato Suga

Actif
Permanent

Vendredi 10 Janvier 2025

monsieur

Montréal, le 

2022-01-17 À l'emploi depuis :  
Développeur(euse) IPoste : 

Salaire

Salaire périodique : 4 224,48 $
109 836,48 $Salaire annuel :

Heures travaillées par semaine : 35.00

Pour tout renseignement complémentaire, communiquez avec le Centre de services RH. 
  
Si vous êtes une institution et que vous voulez valider les informations en lien avec l'emploi de l'employé, vous 
devez communiquer avec le Centre de services RH au 1 844 800-7474 ou par courriel sécurisé au  
centredeservicesrh@hydroquebec.com . Nous ne traiterons pas les demandes reçues par courriel non sécurisé. 
  
Centre de services RH 
  
Cette lettre a été générée automatiquement à partir des bases de données d'Hydro-Québec.
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Human Resources Department 

 

 

 
Québec, August 8, 2022 
 

 
Mr. Renato Suga         

5-900, Avenue Myrand 

Québec (Québec) G1V 2V9 

 
Subject: Information about your employment 
 

 
Dear Sir, 

We confirm that you were an employee of Revenu Québec from February 23, 2016 to July 19, 2022. 

At the time of your departure from Revenu Québec, you were working a regular 35-hour week as an 

Information Technology Professional. 

Should you require further information on this subject, please do not hesitate to contact the 

undersigned, whose contact details are given at the bottom of the page. 

 

 
Yours sincerely. 
 

 
Lina Dia 

Customer Contact Officer 

Accès_RH 

 
 
 
 
 
 

 
3800, rue de Marly, Sector 2-4-4 
Québec (Québec) G1X 4A5 
Québec region telephone: 418 652-6601  
Montréal region telephone: 514-228-3139       
Free of charge: 1 855 824-0337 
AccèsRH@revenuquebec.ca 
www.revenuquebec.ca 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 

French to English has been performed by myself, a qualified translator fluent in both 

languages, and that the following is an accurate and complete translation of the document. 

 

____________________________________________     Date: January 20, 2025. 
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For questions regarding the contents of this letter, 

please reach out to VerifyFast Support at: 

 
Email: VerifyfastSupport@Experian.com  

Phone: +1 877 400 4397 

To Whom It May Concern:

This letter is to verify that Renato R Suga previously worked for Oracle Global
Services Canada ULC.

Renato R Suga was employed with Oracle Global Services Canada ULC from 24-Sep-
2012 to 05-Feb-2016 and held the title of Applications Developer.

Renato R Suga's previous annual salary was CAD 58,066.25.

Sincerely,

Oracle HR Services

Oracle Global Services Canada ULC

Report generated on: 15-Aug-2022

EMPLOYEE G
ENERATED
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Québec, March 31, 2010 

 

 

Name: Mr. Renato Suga 
 

 
JOB OFFER 

 

 

 

We are pleased to make you a job offer as an advisor on a regular, full-time basis. 

Your start date will be Monday, April 19, 2010.  

The terms of our offer are as follows: 

• your annual salary will be Forty-four thousand five hundred dollars ($44500); 

• the normal week corresponds to the workload required to carry out a mandate; 

• you'll accumulate vacation time on the basis of three (3) weeks per year; 

• according to the rules currently in effect, you will be eligible for our profit-sharing 
plan and share purchase plan; 

• you will need to take advantage of the group insurance plan; 

• a review of your salary situation will be carried out twelve (12) months after your start 
date; 

• you will participate in the company's business development by continually updating your 
curriculum vitae and collaborating on the development of proposals; 

 
Thank you for your interest in and confidence in CGI. 

 
 

 
Candidate's name CGI Representative 

Renato Suga Maria Cristina Herran 
 

Signature:   Signature:   

Date:  Date: March 31, 2010 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 

French to English has been performed by myself, a qualified translator fluent in both 

languages, and that the following is an accurate and complete translation of the document. 

 

____________________________________________     Date: February 4, 2025. 
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Québec, le 31 mars 2010  

 
 
Nom :  Monsieur Renato Suga 
     
 
 
OFFRE D’EMBAUCHE 
 
 
 
C’est avec plaisir que nous vous faisons une offre d’embauche à titre de conseiller, et ce, sur 
une base régulière à temps plein.  
 
La date de votre entrée en fonction sera le lundi 19 avril 2010. 
 
Les modalités de notre offre sont les suivantes : 

•  votre salaire annuel sera de Quarante-quatre  mille cinq cent dollars (44500$) ; 

•  la semaine normale correspond à la charge de travail nécessaire à la réalisation d’un 
mandat ; 

•  vous accumulerez des vacances sur la base de trois (3) semaines par année ; 

•  selon les règles présentement en vigueur, vous serez admissible à notre régime de 
participation aux profits ainsi qu'au plan d'achat d'actions ; 

•  vous devrez vous prévaloir du plan d'assurance collective ; 

•  une révision de votre situation salariale sera effectuée douze (12) mois après votre date 
d'entrée en fonction ; 

•  vous participerez au développement d’affaires de l’entreprise par la mise à jour continue de 
votre curriculum vitae et par votre collaboration à l’élaboration des propositions ; 

 

Nous vous remercions de l’intérêt et de la confiance que vous manifestez envers CGI. 

 
 
        
Nom du candidat     Représentante de CGI  
Renato Suga      Maria Cristina Herran 

         
Signature: ___________________________     Signature : ____________________________ 
 
Date:________________    Date : 31 mars  2010 
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1.0 Executive Summary 

R10S Consulting will be founded by Mr. Renato Suga to deliver advanced data engineering and 

analytics solutions focused on fraud detection, compliance monitoring, and data infrastructure 

modernization. The company will be based in Provo, Utah, a region known for its strong 

technology ecosystem and favorable conditions for innovation-focused businesses. 

The company’s core offering is the development of an intelligent fraud detection platform using 
graph databases and artificial intelligence to identify concealed relationships between 

individuals, entities, and transactions in real time. Complementary services include large-scale 

data integration, graph-based modeling for forensic analysis, and AI-driven tools for risk and 

compliance monitoring. 

Mr. Renato Suga brings over 20 years of experience in software and data engineering. At Revenu 

Québec, he led the design and implementation of a graph analytics project that significantly 

enhanced the agency’s ability to detect tax evasion. At Hydro Québec, he engineered scalable, 

automated data pipelines that supported energy forecasting and improved data reliability across 

systems. His background spans public and private sectors, and includes expertise in Neo4j, ETL 

architecture, artificial intelligence, and data governance. 

R10S Consulting will offer four primary services: 

1. Fraud Detection Platform Using Graph Databases and Artificial Intelligence 

2. Data Integration and Quality Services for Public Agencies and Regulated Industries 

3. Data Modeling Consulting for Digital Forensics and Investigations 

4. Custom AI Solutions for Risk Analysis and Compliance Monitoring 

These solutions will help U.S. organizations improve operational oversight, secure data systems, 

and comply with increasingly complex risk and fraud regulations. 

U.S. National Priorities 

The company’s mission aligns directly with several urgent national priorities. According to the 
U.S. Government Accountability Office (GAO), fraud across federal programs results in estimated 

losses between $233 billion and $521 billion annually.1 In response, agencies such as the 

Department of Defense and the Department of Justice have committed to expanding their use 

 
1 https://www.fedmanager.com/news/federal-government-loses-up-to-521-billion-a-year-due-to-fraud-gao 
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of data analytics and AI-driven fraud detection tools as part of updated risk management 

strategies. 

The National Cybersecurity Strategy and the Civil Cyber-Fraud Initiative both emphasize 

improving digital identity systems, detecting fraudulent activity in real time, and holding 

contractors accountable for non-compliance—areas directly addressed by R10S Consulting’s 

services. A 2024 executive order further mandates secure data environments and the 

modernization of public IT infrastructure to strengthen the resilience of U.S. institutions. 

Additionally, federal AI investment has exceeded $4 billion annually, reinforcing a long-term 

commitment to integrating AI into core government operations, including fraud prevention, 

critical infrastructure protection, and public-sector modernization.2 

By offering scalable and replicable technology tailored to these priorities, R10S Consulting is 

positioned to contribute meaningfully to national efforts that protect public funds, improve 

audit capacity, and reduce systemic vulnerabilities across sectors. 

1.1 Nature and Scope of the Business 

R10S Consulting will be a Provo, Utah–based technology company specializing in fraud 

detection, data integration, advanced analytics, and compliance-oriented AI solutions. The 

company will serve government agencies, financial institutions, and regulated industries across 

the United States. 

As data systems grow more complex and cyber-enabled fraud becomes increasingly 

sophisticated, organizations face mounting pressure to detect risks, modernize infrastructure, 

and comply with evolving oversight standards. R10S Consulting will address these challenges 

with focused services: 

• Fraud Detection Platform Using Graph Databases and Artificial Intelligence: Design and 

deploy a real-time analytics system that uses graph database technology and AI to uncover 

concealed relationships between individuals, companies, and transactions—supporting fraud 

detection, anti-money laundering, and internal audit operations. 

• Data Integration and Quality Services for Public Agencies and Regulated Industries: Build 

robust, scalable ETL pipelines to consolidate data from legacy and third-party systems, 

ensuring data accuracy, accessibility, and consistency for mission-critical operations. 

 
2 https://time.com/6961317/ai-artificial-intelligence-us-military-spending/ 

121121121121121

https://time.com/6961317/ai-artificial-intelligence-us-military-spending/


  

6 | P a g e  

 

• Data Modeling Consulting for Digital Forensics and Investigations: Develop custom graph-

based data models and logic frameworks to assist investigators in mapping complex fraud 

schemes, monitoring transactional activity, and generating evidence-based audit trails. 

• Custom AI Solutions for Risk Analysis and Compliance Monitoring: Create tailored machine 

learning modules to support predictive risk scoring, anomaly detection, and regulatory 

reporting across high-risk environments. 

R10S Consulting will collaborate with technology vendors, regulatory agencies, and public-sector 

partners to align its services with national initiatives in fraud prevention, infrastructure 

modernization, and data governance. The company’s solutions will help clients strengthen 

oversight, reduce financial exposure, and respond effectively to emerging threats in both the 

public and private sectors. 

1.2 Mr. Renato Suga’s Expertise 

Mr. Renato Suga is a senior software and data engineering professional with over two decades 

of experience in designing, implementing, and optimizing advanced technology solutions across 

the public and private sectors in Canada and Brazil. His professional trajectory demonstrates a 

deep specialization in graph databases, ETL systems, data analytics, and artificial intelligence, 

with a strong academic foundation in computer science and technology management. 

Since January 2022, Mr. Suga has worked at Hydro Québec in Montreal, Quebec, as an ETL and 

Analytics Developer. His responsibilities include the design and maintenance of large-scale data 

pipelines using Talend, Databricks, Azure Data Factory, and Control-M. He quickly became a key 

reference within the team, with several of his ETL pipelines running continuously under heavy 

loads with minimal need for maintenance. His work directly supports strategic data operations 

in one of North America's largest energy providers. 

From September 2016 to July 2022, he served at Revenu Québec, where he held multiple roles. 

As a Database Developer (2020–2022), he led the development of a pilot project using Neo4j 

graph database technology to map social and business networks in tax fraud investigations. The 

results demonstrated clear advantages over traditional relational databases in uncovering 

concealed links among taxpayers and corporate entities. Earlier, as a Data Analyst (2018–2020), 

he worked with SAS to validate third-party data sources and ensure their consistency with 

internal databases. His initial role was as a System Analyst and Web Developer (2016–2018), 

where he developed applications using .NET, C#, and Angular. 

122122122122122
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Between September 2012 and February 2016, Mr. Suga worked at Oracle in Quebec as a 

Software Developer and Level 2 Software Maintenance Specialist. He was responsible for the 

development and support of Oracle Taleo’s “Review” module, using Java, Flex, JavaScript, and 

PL/SQL. He played a crucial role in client-facing operations by rapidly resolving high-priority 

software bugs, reducing unresolved client issues from 20 to near zero. 

Mr. Suga built a strong consulting background. He worked at CGI (2010–2012) as an IT Consultant 

in Quebec, delivering custom applications for major institutional clients such as Desgagnés, 

RAMQ, and CARRA. These projects involved ASP.NET, VB.NET, SQL Server, PL/SQL, and SSRS 

development, as well as integration support using BizTalk. 

In Brazil, Mr. Suga served as a self-employed IT consultant through Cinq Technologies (2000–
2010), delivering data solutions for game support tools, enterprise applications, and business 

intelligence environments using C#, WinForms, SQL Server, and MicroStrategy. At TechResult 

(2005–2008), he developed enterprise-level solutions using the .NET platform and participated 

in the Mono Project, an open-source initiative aimed at porting the .NET framework to Linux. He 

also created a code-generation tool that significantly increased internal productivity. 

Mr. Suga holds multiple academic degrees across three countries. He earned a B.Sc. in Computer 

Science from the Federal University of Paraná (Brazil) in 2005, followed by a Graduate 

Specialization in Engineering Economics and Financial Markets at Pontifical Catholic University 

of Paraná in 2007. After moving to Canada, he completed a Microprogram in IT Management at 

Université Laval (2013), a Master’s Degree in IT Management at Université Laval (2017), and an 
AEC in Big Data and Business Intelligence from Cégep de Ste-Foy (2019). He is currently 

completing a Technical Specialization in Artificial Intelligence, also at Cégep de Ste-Foy, with 

expected graduation in July 2025. 

To further strengthen his qualifications, Mr. Suga has earned several industry-recognized 

certifications, including: 

• Neo4j Certified Professional (2020) 

• Neo4j Graph Data Science Certification (2021) 

• Big Data Integration and Processing – UC San Diego (2017) 

• Big Data Modeling and Management Systems – UC San Diego (2016) 

• Exploratory Data Analysis – Johns Hopkins University (2014) 

• Fundamentals of Management – University of California, Irvine (2017) 
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• Financials for Non-Financial Professionals – UCI (2015) 

Mr. Suga’s blend of public-sector experience, hands-on expertise in cutting-edge technologies, 

and strong academic background uniquely position him to lead R10S Consulting. His work has 

consistently focused on developing scalable, reliable, and replicable data solutions, particularly 

in areas of fraud detection, compliance, and digital modernization, which are aligned with U.S. 

national priorities. 

2.0 The Company 

The company will serve government agencies, financial institutions, and regulated industries 

throughout the United States, offering tools and consulting services that help organizations 

modernize their data infrastructure, identify risks, and meet regulatory obligations. R10S 

Consulting will be structured to deliver technically specialized services efficiently through a 

multidisciplinary team, including: 

• 3 Graph Database Developers, responsible for building fraud detection logic and modeling 

complex networks in Neo4j for investigative and compliance purposes. 

• 3 Data Engineers, tasked with creating ETL pipelines, managing large-scale data ingestion, 

and maintaining infrastructure for secure, consistent data flows. 

• 3 Machine Learning Engineers, focused on building AI modules for risk scoring, anomaly 

detection, and pattern recognition across client datasets. 

• 2 Full-Stack Developers, developing web-based platforms and dashboards that integrate 

backend analytics with user-friendly investigative tools. 

• 2 Compliance & Data Privacy Consultants, advising on legal standards, data governance, and 

implementing structures that align with federal and industry-specific regulations. 

• 2 IT Technicians, providing client-side technical support and infrastructure setup, both 

remotely and onsite. 

• 2 Project Managers, coordinating technical development, timelines, and deliverables for all 

active service contracts. 

• 1 Marketing and Communications Specialist, managing the company’s brand strategy, public 
presence, and lead generation efforts. 
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• 3 Sales Representatives, responsible for client acquisition, proposal development, and 

account management. 

• 1 Administrative Manager, overseeing internal operations, HR, vendor relations, and finance 

tracking. 

• 2 Customer Service Representatives, supporting clients through onboarding, 

troubleshooting, and post-implementation follow-up. 

As digital complexity increases and regulatory standards tighten, R10S Consulting will help 

clients transition to secure and intelligent infrastructures—supporting both short-term oversight 

needs and long-term modernization goals. 

Under Mr. Suga’s leadership, the company will gradually expand its operations and client base 
by aligning its services with U.S. national priorities in fraud prevention, data governance, and 

technological resilience. The company is strategically positioned to support the public interest 

while meeting the needs of a fast-growing digital economy. 

2.1 Company’s Target 

R10S Consulting will serve a specialized segment of the U.S. market composed of public agencies, 

financial institutions, and regulated private-sector organizations that depend on secure, reliable, 

and intelligent data infrastructure. These entities face increasing pressure to modernize legacy 

systems, improve fraud detection, comply with regulatory frameworks, and manage operational 

risk across complex digital environments. 

Key target clients include: 

• Government institutions at the federal, state, and municipal levels seeking advanced 

analytics tools for fraud prevention, tax compliance, and oversight of public resources. 

• Banks, credit unions, and insurance providers requiring real-time risk evaluation, regulatory 

alignment, and infrastructure capable of supporting secure, large-volume data transactions. 

• Healthcare networks and hospitals managing sensitive information and needing high-

integrity systems for data protection, patient privacy, and operational efficiency. 

• Energy providers and infrastructure operators, where accurate forecasting, security, and 

resilience are essential to meet both public expectations and regulatory mandates. 
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• Enterprises in highly regulated industries such as telecommunications, logistics, and 

defense, where oversight, transparency, and scalable analytics capabilities are increasingly 

critical. 

R10S Consulting will begin operations in Provo, Utah, building relationships with regional clients 

and expanding nationally through a combination of direct sales, strategic partnerships, and 

targeted outreach campaigns. The company’s positioning is aimed at institutions seeking 

practical, secure, and forward-looking solutions that support modernization, compliance, and 

fraud prevention. 

2.2 Needs for the Company’s Services 

Federal agencies and regulated industries across the United States face growing technical and 

operational challenges that demand targeted solutions in data integration, fraud detection, and 

compliance oversight. The following core needs underscore the demand for R10S Consulting’s 

services: 

• Fraud Detection and Financial Loss Prevention: The U.S. government loses an estimated 

$233 billion to $521 billion annually due to fraud, according to data from the Government 
Accountability Office (GAO).3 Improper payments alone have totaled nearly $2.8 trillion over 
the past two decades, with $162 billion reported in FY 2024.4 Agencies and institutions need 

tools that can detect hidden patterns, identify suspicious relationships, and automate risk 

analysis to reduce these massive losses. 

• Legacy System Modernization: Over 75% of IT budgets in federal agencies are still dedicated 

to maintaining outdated systems.5 These systems are often rigid, siloed, and vulnerable to 

failure. There is a clear demand for scalable, modern data infrastructure that supports 

automation, security, and system interoperability. 

• Real-Time Risk Monitoring and Compliance: As regulatory standards tighten, organizations 

require dynamic systems capable of tracking compliance status, detecting anomalies, and 

generating audit-ready reports. Financial institutions, public health systems, and energy 

providers, in particular, are seeking AI-powered tools to enhance their monitoring capabilities 

and reduce exposure to regulatory penalties. 

 
3 https://www.gao.gov/products/gao-24-105833 
4https://www.creators.com/read/terence-jeffrey/06/25/gao-28-trillion-in-estimated-improper-payments-since-

fiscal-2003 
5 https://www.excella.com/insights/the-real-cost-of-aging-it-systems-part-one-how-outdated-it-burdens-budgets 
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• Data Integration and Cross-Agency Analytics: Many public entities struggle with fragmented 

data sources, resulting in duplicated efforts, blind spots in oversight, and delays in critical 

decision-making. There is an urgent need for secure ETL pipelines and unified data 

environments that support agency-wide analytics and investigation workflows. 

• AI-Driven Decision Support: According to federal digital modernization initiatives, more than 

65% of public-sector leaders report efforts to implement AI and machine learning, but face 

limitations due to poor data quality and technical debt.6 Organizations need turnkey AI 

solutions that can operate effectively within existing systems while producing actionable, 

accurate insights. 

R10S Consulting is positioned to address these needs through services that improve detection 

accuracy, automate data processing, and provide clients with resilient, future-ready analytics 

platforms. By aligning with these critical infrastructure and compliance priorities, the company 

directly supports the operational transformation of public and regulated institutions. 

2.3 Company’s Expansion 

R10S Consulting will begin operations in Provo, Utah, leveraging the region’s supportive business 
environment, access to technical talent, and proximity to public- and private-sector clients in 

need of data modernization and fraud prevention services. The initial focus will be on building a 

strong foundation by delivering high-quality, results-driven projects for government agencies, 

financial institutions, and regulated enterprises in Utah and neighboring states. 

The company’s expansion strategy will follow a phased approach based on client acquisition, 
service maturity, and national demand for data-driven compliance and fraud detection tools. 

In Years 1 and 2, the company will focus on establishing its service delivery infrastructure, 

completing pilot projects, building relationships with early clients, and demonstrating the impact 

of its fraud detection platform and AI-based analytics tools. During this stage, the company will 

refine its internal processes, expand its technical team, and invest in cloud infrastructure and 

Neo4j enterprise licensing. 

By Year 3, R10S Consulting will begin expanding its client base across the western and central 

United States, targeting states with large public-sector budgets, active digital modernization 

programs, and strong regulatory enforcement—such as Colorado, Texas, Arizona, and Illinois. 

 
6 https://www.gdit.com/about-gdit/press-releases/gdit-research-study-reveals-federal-agencies-are-embracing-

emerging-technologies/ 
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The company will also explore strategic partnerships with federal contractors, cybersecurity 

firms, and technology integrators to support nationwide implementation of its platform. 

In Years 4 and 5, the company will pursue larger contracts with federal agencies, including the 

IRS, Department of Health and Human Services (HHS), Department of Energy (DOE), and Social 

Security Administration (SSA). R10S Consulting will also seek to introduce its tools into sectors 

such as healthcare compliance, procurement fraud prevention, and utility risk management, 

capitalizing on rising federal investments in AI and fraud analytics. 

As demand increases, the company plans to open additional offices in strategic locations such 

as Washington, D.C., Austin, TX, and Atlanta, GA, enabling closer engagement with federal 

clients and regional regulators. This expansion will be supported by ongoing recruitment of data 

engineers, graph analysts, and compliance consultants to meet growing service requirements. 

R10S Consulting’s long-term growth is built on scalable technology, specialized expertise, and 

alignment with national digital priorities, positioning the company to become a trusted partner 

in the modernization of critical systems and the protection of public resources. 

2.4 Company’s Economic Benefits 

R10S Consulting is projected to generate steady economic growth over its first five years by 

addressing urgent national needs in fraud detection, data modernization, and AI-driven 

compliance monitoring. As government agencies and regulated industries shift toward secure, 

data-driven infrastructure, demand for the company’s specialized services is expected to 
increase significantly. Growth will be driven by the expansion of the client base, implementation 

of scalable platforms, and strategic partnerships with public and private stakeholders. 

Projected Financial Performance 

• Revenue Growth: Revenue is expected to increase from approximately $482,500 in Year 1 to 

$3.8 million by Year 5, supported by the adoption of the company’s fraud detection platform, 
expansion into high-risk sectors, and federal and state-level contracts. 

• Gross Margin: Gross margin is projected to grow from $443,900 in Year 1 to over $3.5 million 

in Year 5, reflecting the efficiency of a service model built on reusable infrastructure and 

automation. 

• Net Profit: Net profit is forecasted to rise from $47,946 in Year 1 to $210,610 by Year 5, as 

fixed costs are leveraged across a larger client base and technical processes become 

increasingly streamlined. 
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Tax and Employment Contributions 

• Federal and State Tax Contributions: Estimated to grow from $17,734 in Year 1 to $77,897 

in Year 5, with a projected five-year total of $233,437 in direct tax contributions. 

• Payroll Taxes: With expanding hiring needs, payroll tax contributions are expected to 

increase from $31,220 in Year 1 to $284,558 in Year 5, totaling $731,586 over five years. 

R10S Consulting will contribute to workforce development by creating high-skilled jobs in areas 

such as data engineering, AI development, graph analytics, cybersecurity compliance, and 

technical support. These roles will stimulate local economic activity in Provo, Utah and beyond, 

while supporting the national demand for advanced analytics and digital modernization talent. 

Strategic Growth and Market Impact 

The company will launch in Utah, initially focusing on regional contracts with public agencies and 

financial institutions. As operations mature, R10S Consulting will expand nationally, targeting 

states with large-scale digital transformation initiatives. The company’s services directly support 
high-risk and compliance-heavy industries such as government administration, healthcare, 

energy, and finance, enabling clients to meet operational, legal, and audit requirements with 

modern infrastructure. 

By helping clients detect fraud, manage risks, and secure critical data environments, R10S 

Consulting will enhance institutional transparency and trust—delivering measurable value in 

both public and private sectors. 

Scalability and Innovation 

R10S Consulting’s long-term success is rooted in a scalable business model and commitment to 

innovation. The company will: 

• Deploy cloud-based, modular solutions for data analytics and fraud detection. 

• Integrate client feedback into platform enhancements and service delivery. 

• Invest in AI-based tools, including predictive risk scoring, anomaly detection, and graph-

based analysis. 

• Maintain compliance with national data security and privacy standards. 

By enabling smarter risk management and supporting secure digital transformation, R10S 

Consulting will contribute to national economic resilience, efficient use of public resources, and 

the advancement of fraud detection infrastructure across key sectors. 
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2.4.1 Financial Highlights Chart 

 

2.4.2 Federal, State and Payroll Taxes Chart 

 

Year 1 Year 2 Year 3 Year 4 Year 5

Sales $482,500 $1,165,238 $1,774,074 $2,794,167 $3,814,038

Gross Margin $443,900 $1,072,019 $1,632,148 $2,570,633 $3,508,915

Net Profit $47,946 $67,592 $110,327 $194,666 $210,610
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2.5 Summary of Investment 

10S Consulting will require an initial investment of $40,000 to launch operations in Provo, Utah. 

This capital will be allocated toward essential startup activities, including company formation, 

cloud infrastructure setup, Neo4j enterprise licensing, initial staffing, marketing, and legal 

compliance.  

Startup Expenses Breakdown 

• Legal Fees – $1,500 will be allocated for legal services related to business formation, 

regulatory compliance, and contract preparation. 

• Insurance – $500 will cover initial business liability insurance. 

• Marketing – $3,000 will be invested in digital marketing, branding, and client outreach 

campaigns. 

• Rent and Deposit – $3,600 will be used to secure office space for company operations. 

• Computers, Phones, and Tablets – $2,500 will be spent on essential hardware for internal 

use and service delivery. 

• Office Furniture – $1,400 will be used to furnish the office with basic workstations and 

meeting areas. 

• Cybersecurity Equipment – $5,000 will be allocated to purchase necessary security tools and 

hardware. 

• Servers and Software Licenses – $5,000 will be used for cloud server setup, software 

subscriptions, and licensing for security platforms. 

• Office Supplies – $1,500 will cover stationery and administrative materials. 

Total Startup Expenses: $24,000 

Startup Assets 

• Cash Reserve – $16,000 will be held in reserve to support initial operating expenses, maintain 

liquidity, and provide financial flexibility during the first months of operation. 
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Total Investment Requirement: $40,000 

R10S Consulting will require an initial investment of $40,000 to support the company’s launch 
and early-stage operations. These funds will be allocated to core startup activities including 

infrastructure setup, software licensing, marketing, and operational readiness. The investment 

will provide the foundation necessary for the company to begin delivering high-value solutions 

and building its client base. 

Mr. Renato Suga will oversee the use of funds and manage the company’s initial development 
phase. With his extensive background in technology implementation and data systems, he is 

well equipped to ensure that the business launches with the structure and resources needed to 

grow efficiently. This strategic investment will enable R10S Consulting to enter the market with 

focus and scalability, supporting long-term business development and expansion. 

2.5.1 Startup Requirements Table 

Startup  

  

Requirements  

  

Startup Expenses  

Legal $1,500  

Insurance $500  

Marketing $3,000  

Rent/Deposit $3,600  

Computers/Phones/Tablets $2,500  

Office furniture $1,400  

Equipment $5,000  

Servers and licenses $5,000  

Stationery $1,500  

Total Startup Expenses $24,000  

  

Startup Assets  

Cash Required $16,000  

Startup Inventory $0  

Long-term Assets $0  

Total Assets $16,000  

  

Total Requirements $40,000  
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2.5.2 Startup Requirements Chart 

 

2.6 Company’s Mission 

R10S Consulting’s mission is to empower public institutions and regulated industries with 

advanced data solutions that enhance fraud detection, strengthen compliance, and modernize 

digital infrastructure. The company is committed to delivering intelligent, scalable, and secure 

technologies that help clients uncover hidden risks, improve decision-making, and ensure 

transparency across critical operations. 

2.7 Company’s Goals 

R10S Consulting’s primary goal is to become a recognized leader in delivering data-driven fraud 

detection and compliance solutions to public agencies and regulated industries across the 

United States. To achieve this, the company will pursue the following strategic objectives: 

• Establish a strong operational foundation within the first 12 months, including infrastructure 

setup, client acquisition, and the launch of initial service contracts. 

• Develop and scale proprietary tools for fraud detection, data integration, and AI-based risk 

analysis, ensuring the company’s solutions remain efficient, adaptable, and secure. 
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• Build a high-performing, multidisciplinary team, hiring experienced professionals in data 

engineering, machine learning, graph analytics, and client support to deliver consistent and 

reliable results. 

• Secure long-term contracts with regional and federal agencies by Year 3, positioning the 

company as a trusted provider in government modernization and digital oversight. 

• Expand geographically to serve clients in multiple U.S. regions, with the goal of opening 

additional offices in key strategic markets by Year 5. 

• Support national priorities by aligning services with federal initiatives in fraud prevention, 

digital governance, and AI adoption, contributing to improved transparency and operational 

integrity. 

Through these goals, R10S Consulting will deliver measurable value to its clients, drive 

sustainable growth, and contribute to the broader advancement of secure, data-driven public 

infrastructure. 

2.8 Company’s Keys to Progress 

The long-term success of R10S Consulting will depend on its ability to combine technical 

expertise, operational efficiency, and market responsiveness. To achieve sustained growth and 

impact on delivery, the company will focus on the following key factors: 

• Technical Specialization: Maintaining a clear focus on advanced data engineering, graph 

analytics, and AI-driven risk monitoring will position R10S Consulting as a niche provider in a 

high-demand market segment. 

• Talent Development: Attracting and retaining qualified professionals, especially in data 

engineering, machine learning, and compliance—is essential to delivering high-quality 

services and scaling effectively. 

• Client-Centered Delivery: Building strong relationships with government agencies and 

regulated organizations through reliable execution, transparent communication, and 

measurable results will be critical for contract renewals and referrals. 

• Technology Scalability: Leveraging cloud-based platforms, reusable architecture, and 

modular service components will enable the company to scale operations without 

compromising performance or quality. 
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• Regulatory Alignment: Staying ahead of evolving compliance and data governance 

requirements will ensure the company’s offerings remain relevant, especially in sectors 
subject to frequent audits and legal scrutiny. 

• Strategic Partnerships: Collaborating with federal contractors, technology vendors, and 

policy-aligned institutions will open new channels for growth and increase market reach. 

By focusing on these progress factors, R10S Consulting will be well-positioned to expand its 

footprint, support national priorities, and deliver sustainable value across sectors. 

3.0 Company’s Services 

R10S Consulting offers advanced data and analytics solutions designed to help organizations 

detect fraud, manage regulatory compliance, and modernize outdated information systems. The 

company focuses on high-impact, data-intensive environments such as government agencies, 

financial institutions, healthcare systems, and critical infrastructure operators. By integrating 

graph database technology, machine learning, and secure data pipelines, R10S delivers 

specialized tools that support transparency, accuracy, and efficiency in complex operational 

settings. 

Many public institutions and regulated businesses continue to rely on legacy systems that lack 

the capability to detect fraud schemes, manage risk exposure in real time, or consolidate data 

across disconnected platforms. This results in delays, inefficiencies, and a limited ability to 

uncover hidden relationships that could indicate non-compliance, financial abuse, or operational 

weaknesses. These challenges are compounded by growing legal and regulatory demands, which 

require organizations to implement more advanced oversight mechanisms and data-driven 

investigation methods. 

Leveraging Mr. Renato Suga’s 20+ years of experience in public-sector data engineering, 

analytics development, and graph database implementation, R10S Consulting is equipped to 

deliver tailored solutions that meet these critical challenges. The company’s services include: 

• Fraud Detection Platform Using Graph Databases and Artificial Intelligence: Detect hidden 

connections and transactional anomalies in real time through graph-based analysis and 

machine learning models. 

• Data Integration and Quality Services for Public Agencies and Regulated Industries: 

Consolidate fragmented datasets through scalable ETL pipelines that ensure data reliability, 

consistency, and security. 
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• Data Modeling Consulting for Digital Forensics and Investigations: Design custom data 

structures and logic for audit trails, fraud investigations, and case tracking using advanced 

graph-based modeling. 

• Custom AI Solutions for Risk Analysis and Compliance Monitoring: Implement machine 

learning tools that provide predictive risk scoring, regulatory alerts, and automated 

compliance support. 

These services position R10S Consulting as a critical partner for organizations looking to 

strengthen oversight, protect public and institutional assets, and operate with greater clarity 

and control in high-risk environments. 

3.1 Fraud Detection Platform Using Graph Databases and Artificial Intelligence 

R10S Consulting’s core offering is the development and deployment of a fraud detection 

platform that combines graph database technology with artificial intelligence to reveal hidden 

relationships, patterns, and transactional anomalies. The platform is designed for government 

agencies, financial institutions, and regulatory bodies that require advanced tools to detect 

fraud schemes involving individuals, companies, accounts, and transactions. This service is built 

to operate at scale, delivering real-time insights that enhance the efficiency and accuracy of 

investigative operations. 

Traditional fraud detection systems often rely on rule-based logic or isolated transactional 

analysis, which are limited in their ability to detect sophisticated schemes such as shell company 

networks, circular transactions, or indirect relationships. As fraud methods evolve, agencies and 

institutions face significant limitations in uncovering interconnected entities operating across 

systems and datasets. These blind spots result in delayed investigations, increased financial 

losses, and ineffective enforcement. Moreover, legacy systems frequently lack the flexibility to 

model complex relationships or apply AI for predictive analysis. 

Leveraging Mr. Renato Suga’s proven track record at Revenu Québec—where he led a pilot 

project implementing Neo4j to analyze tax evasion networks—R10S Consulting provides a 

solution that transforms how institutions detect and act on fraud signals. The platform includes: 

• Graph-Based Relationship Mapping: Uses Neo4j to model people, entities, and transactions 

as connected nodes, uncovering indirect and non-obvious links that traditional databases 

miss. 
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• Real-Time Pattern Detection: Applies machine learning algorithms to identify anomalies, 

cyclical flows, or irregular behavior across large datasets. 

• Social Network and Entity Resolution: Integrates data from multiple sources to resolve 

identities, link related actors, and expose front organizations or duplicate records. 

• Customizable Risk Scoring: Assigns dynamic fraud risk scores based on relationship depth, 

transaction frequency, and behavioral patterns. 

• Scalable Architecture: Built to operate across departments and adapt to large-scale data 

environments, supporting ongoing investigations and strategic oversight. 

By combining cutting-edge technology with deep public-sector experience, R10S Consulting 

delivers a fraud detection solution that improves investigative efficiency, reduces financial 

losses, and strengthens institutional integrity. 

3.2 Data Integration and Quality Services for Public Agencies and Regulated 

Industries 

R10S Consulting offers data integration and quality services specifically designed for public 

agencies and highly regulated sectors that rely on accurate, reliable, and consolidated data to 

make informed decisions. These services are essential for enabling analytics, ensuring 

compliance, and supporting mission-critical operations across government, financial, 

healthcare, and utilities sectors. The company focuses on creating robust data pipelines, 

improving consistency across systems, and enhancing interoperability between departments 

and platforms. 

Many organizations in regulated environments 

suffer from fragmented databases, outdated 

systems, and inconsistent data standards. This 

fragmentation leads to operational 

inefficiencies, duplication of efforts, and an 

inability to generate reliable reports or comply 

with regulatory audits. Moreover, poor data 

quality increases the risk of flawed analysis and 

undermines strategic decisions. Without a well-integrated and validated data infrastructure, 

these institutions struggle to respond to policy shifts, detect fraud, or measure impact in real 

time. 
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With over 20 years of experience leading data engineering initiatives, Mr. Renato Suga brings 

the expertise needed to modernize public-sector data environments. R10S Consulting delivers 

tailored solutions that improve the usability, accuracy, and governance of institutional data 

through: 

• Secure ETL Pipeline Development: Builds automated extract, transform, and load (ETL) 

processes that unify disparate data sources and standardize formats for analysis. 

• Data Quality Auditing and Cleansing: Identifies and resolves inconsistencies, duplicates, and 

anomalies across systems to ensure high-integrity datasets. 

• Cross-System Data Mapping: Aligns data structures from legacy platforms with modern 

applications, facilitating seamless information flow between departments or agencies. 

• Metadata and Governance Frameworks: Implements documentation, version control, and 

validation protocols to support accountability and compliance. 

• Cloud-Optimized Storage Architecture: Designs scalable and secure cloud environments that 

support high-volume data processing and real-time updates. 

These services allow clients to break down data silos, improve strategic visibility, and meet 

complex regulatory demands while ensuring trust in the systems that drive public service and 

institutional performance. 

3.3 Data Modeling Consulting for Digital Forensics and Investigations 

R10S Consulting offers specialized data modeling consulting services to support digital forensics, 

regulatory investigations, and audit processes. These services are aimed at public agencies, 

compliance departments, and internal 

investigation units that need to track digital 

activity, reconstruct transactional paths, and 

uncover complex fraud or security breaches. By 

leveraging graph-based data structures and 

forensic modeling techniques, the company 

helps clients gain full visibility into digital 

evidence trails and network relationships. 

In many organizations, digital forensics is constrained by rigid relational databases and manual 

processes that make it difficult to trace interconnected events or build clear investigative 

timelines. These challenges are intensified in cases involving layered fraud schemes, cross-
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platform data, or actors who deliberately obfuscate their tracks. Without a flexible and dynamic 

data model, investigators struggle to link people, accounts, systems, and events in a meaningful 

way—delaying case resolution and weakening the integrity of enforcement actions. 

Mr. Renato Suga’s experience designing graph-based models for fraud investigations—
particularly in his work with tax authorities in Canada—positions R10S Consulting to offer 

advanced modeling frameworks that reveal hidden structures and timelines. The company 

delivers: 

• Graph-Based Forensic Models: Structures data around relationships between entities, 

actions, timestamps, and digital assets to map out activity paths and identify key actors. 

• Time-Stamped Event Tracking: Enables sequence reconstruction by organizing data points 

chronologically across platforms and systems. 

• Access Control and Credential Mapping: Analyzes user rights, system access, and 

authentication history to detect unauthorized activity or privilege escalation. 

• Audit Trail Consolidation: Integrates logs and digital footprints from various sources into a 

unified investigation dashboard for easier correlation. 

• Custom Investigation Queries: Develops tailored algorithms and visualization tools to allow 

investigators to simulate scenarios and test hypotheses based on existing data. 

Through these capabilities, R10S Consulting empowers its clients to conduct faster, more 

accurate, and more defensible investigations—improving response to fraud, cybercrime, and 

internal misconduct. 

3.4 Custom AI Solutions for Risk Analysis and Compliance Monitoring 

R10S Consulting designs and implements custom artificial intelligence (AI) solutions that support 

dynamic risk analysis and real-time compliance monitoring. These services are developed for 

institutions in regulated industries—such as finance, healthcare, and public administration—
that must proactively identify operational risks, respond to regulatory changes, and avoid costly 

violations. The company uses machine learning models, natural language processing, and rule-

based automation to provide scalable, adaptive tools that keep pace with evolving compliance 

demands. 

Many organizations continue to rely on static checklists, manual audits, and reactive approaches 

to risk and compliance. These outdated methods struggle to keep up with increasingly complex 
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regulations and rapidly changing business environments. As a result, compliance gaps often go 

undetected until they result in regulatory fines, reputational damage, or operational disruptions. 

Moreover, traditional systems lack the intelligence to identify emerging risks based on 

behavioral or transactional patterns—limiting their effectiveness in a data-driven economy. 

Drawing on Mr. Renato Suga’s experience with predictive modeling, system monitoring, and AI 
governance frameworks, R10S Consulting delivers intelligent, customized systems that 

empower proactive decision-making: 

• AI-Driven Risk Scoring Models: Analyze operational data in real time to assign dynamic risk 

levels to business units, processes, or vendors. 

• Automated Compliance Monitoring: Tracks adherence to internal policies and external 

regulations using rule-based engines and machine learning. 

• Natural Language Processing for Regulatory Updates: Scans legal documents and 

compliance bulletins to detect and interpret changes relevant to client operations. 

• Predictive Alerts and Dashboards: Notifies compliance teams of anomalies, potential 

breaches, or emerging patterns based on historical and contextual data. 

• Audit-Ready Logging and Documentation: Ensures every AI decision and compliance action 

is logged and traceable for audit purposes. 

These advanced solutions help organizations move from reactive compliance to strategic risk 

management, enhancing resilience, reducing exposure, and supporting continuous regulatory 

alignment. 

4.0 Industry Overview 

R10S Consulting will operate at the intersection of two dynamic and rapidly evolving industries. 

The company’s diverse service offerings will place it within the ambit of IT Consulting and IT 
Security Consulting. Below is an overview of these industries, highlighting the trends, challenges, 

and opportunities that will define the landscape in which R10S Consulting will operate: 

IT Consulting  

The IT Consulting industry is characterized by its focus on helping businesses implement and 

manage IT infrastructure, network systems, and cybersecurity measures. This industry has seen 

robust growth, driven by the increasing reliance of businesses on technology and the need for 
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digital transformation. The rise of cloud computing, big data analytics, and cybersecurity 

concerns are key trends shaping this industry. Companies in this sector are expected to provide 

cutting-edge technological solutions and comprehensive IT strategies to help clients navigate 

the complexities of the digital age. 

Challenges: Rapid technological changes require constant adaptation and investment in new 

skills and technologies. Cybersecurity threats are evolving, necessitating sophisticated defense 

mechanisms. 

Opportunities: The push towards digital transformation across industries presents vast 

opportunities for IT consulting firms. There's a growing demand for cloud services, data 

analytics, and cybersecurity solutions. 

IT Security Consulting 

Cybersecurity Consulting firms provide strategic advice to help businesses enhance their 

cybersecurity posture by analyzing vulnerabilities, developing threat mitigation strategies, and 

ensuring compliance with regulatory frameworks. This industry benefits from the increasing 

need for advanced threat detection, cloud security, and incident response solutions, particularly 

in the financial sector. The trend towards digital transformation and the growing reliance on AI-

driven security solutions are significant drivers of this industry. 

Challenges: The cybersecurity industry is highly competitive, with constant pressure to stay 

ahead of evolving threats and offer innovative, cutting-edge solutions. Additionally, the ability 

to attract and retain top talent with specialized expertise in AI and cybersecurity is critical to 

maintaining a competitive edge. 

Opportunities: There is a growing demand for expertise in managing cybersecurity compliance, 

particularly in highly regulated sectors such as finance. The rise of cloud adoption and the 

increasing importance of Custom AI Solutions for Risk Analysis and Compliance Monitoring 

present significant opportunities for growth. Furthermore, the need for Incident response 

process and the emphasis on safeguarding financial institutions' data are areas of expanding 

interest. 

R10S Consulting operates in industries at the forefront of technological innovation and 

cybersecurity. The company’s success hinges on its ability to capitalize on the opportunities 
presented by the increasing demand for advanced cybersecurity solutions, the recognition of 

the critical importance of compliance, and the continuous need for proactive threat detection 
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and incident response. As the cybersecurity landscape continues to evolve, R10S Consulting is 

well-positioned to adapt, innovate, and lead in providing solutions that meet the complex 

security demands of modern financial institutions. 

4.1 Industry Analysis 

IT Consulting 

The IT consulting industry is expected to experience significant revenue growth over the next 

five years, driven by increasing demand for operational efficiency through system upgrades and 

integration. Investment in computers, software, and cloud systems will rise, as more business is 

conducted online, further boosting demand for consulting services. Innovation and shifting 

technological trends will allow new entrants into the market, bringing in a more technologically 

savvy demographic, while improving economic conditions and the growing use of online 

platforms will contribute to revenue gains. Additionally, the industry structure will continue to 

evolve, as new companies emerge, and larger operators acquire smaller niche firms.7 

Business Confidence and Investment as Key Growth Drivers 

The IT consulting industry is poised for strong growth due to a combination of factors. Businesses 

are increasingly seeking IT consultants to improve operational efficiency through system 

integration and upgrades. Investments in technology, including computers and software, are 

also on the rise, fueling the need for consulting services. As business operations continue to shift 

online and embrace cloud networks, demand for IT consulting services will escalate. Business 

confidence and increased investment in IT infrastructure will remain pivotal in driving industry 

expansion over the next five years. 

Innovation and Technological Trends Boosting Demand 

Rapid innovation and evolving technological trends are reshaping the IT consulting industry. New 

entrants specializing in cutting-edge technologies will continue to join the market, driving 

competition and further increasing demand. As mobile devices become more integral to 

business operations and faster networks allow for greater access to data-heavy content, such as 

streaming videos, demand for application and system design services will surge. Innovation and 

technological advancements will continue to propel demand for IT consulting services. 

Economic Conditions and Online Platform Growth to Aid Revenue Gains 

 
7 https://my.ibisworld.com/us/en/industry/54151/performance#performance_outlook 
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The IT consulting industry is also expected to benefit from improving macroeconomic conditions. 

The finance and insurance sectors, key downstream markets for IT consultants, are projected to 

expand over the next five years, contributing to increased demand for consulting services. The 

rising use of online platforms and mobile devices will encourage businesses to invest in secure 

applications and systems to reach younger, tech-savvy consumers. These factors will collectively 

drive industry revenue growth. 

Transforming Industry Structure 

As the IT consulting industry continues to grow, more companies are expected to enter the 

market, aiming to capture market share. At the same time, larger operators are likely to acquire 

smaller firms that specialize in niche services, further transforming the industry structure. These 

dynamics will create both challenges and opportunities for industry players, reshaping the 

competitive landscape in the years to come. 

IT Security Consulting 

The demand for IT security consulting services is projected to grow significantly in the coming 

years, driven by the increasing need for cyber protection, online service provision, and 

safeguarding of private and confidential information. Organizations across various sectors are 

expected to invest heavily in IT security measures to counter rising threats such as fraud, data 

breaches, and cyber warfare. In addition to corporate investments, state governments and 

private individuals are seeking more robust protection for sensitive data, further contributing to 

the industry's growth.8 

Subscriptions and SaaS Models Will Become Key Drivers 

As more services move online and private investments in computers and software continue to 

rise, IT security consulting demand is expected to increase. With a growing percentage of 

business conducted online, companies are shifting towards a Software-as-a-Service (SaaS) 

business model. SaaS platforms, often integrated with cloud computing, store vast amounts of 

secure information, creating an even greater need for advanced security measures. IT security 

consultants will be essential in ensuring that these cloud-based services are adequately 

protected from emerging cyber threats. 

 

 
8 https://my.ibisworld.com/us/en/industry-specialized/OD4584/performance#performance_outlook 
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Fraud Detection and Breaches Will Drive Consistent Demand 

The proliferation of mobile devices and broadband internet connections has led to an increase 

in online activity, which in turn heightens the risk of security breaches and fraud. This trend will 

continue to create a steady demand for IT security consultants to detect, prevent, and respond 

to cyberattacks. Although economic stabilization may moderate this demand slightly, the 

ongoing threat of fraud and breaches will ensure that IT security consulting remains an essential 

service. 

Cyber Warfare and Government Agencies 

With the growing reliance on digital infrastructure and the rise of cyber-centric warfare, the 

need for robust security systems within government agencies is expected to intensify. 

Governments will increasingly turn to IT security consultants to implement safeguards such as 

the Zero Trust Cyber Security system, which will help protect against the evolving and complex 

nature of cyber warfare. Qualified consultants will be vital in developing and maintaining these 

defenses as the nature of conflict continues to shift toward cyber threats. 

Heightened Need for Protection of Private Information 

In response to growing concerns about privacy and civil liberties, state governments and private 

citizens are demanding better protection of personal information. The massive amount of data 

stored in state databases and the increased awareness of data privacy—exacerbated by 

revelations like the Edward Snowden leaks—have led to a heightened focus on improving end-

to-end encryption standards. IT security consultants will play a key role in safeguarding this 

sensitive data, ensuring that both public and private entities adhere to the highest standards of 

security and privacy. 

Overall, the IT security consulting industry is well-positioned to capitalize on these trends as 

companies, governments, and individuals alike seek advanced security solutions to protect 

against an increasingly complex threat landscape. 

4.1.1 Products and Services 

IT Consulting 

Performance of Products and Services: The IT consulting industry is witnessing a dynamic 

interplay of services, with custom services, despite lagging, remaining the largest segment. 

Small-sized businesses frequently depend on experts for custom software creation or 

adaptation, highlighting the significance of custom application design, development, and 
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integration services. The shift towards Software as a Service (SaaS) models is reshaping revenue 

streams, offering operators a consistent and steady income. IT infrastructure and network 

management, though not leading, are crucial for enhancing network security. Computer systems 

development is emerging as a pivotal segment, enabling operators to expand their services, 

boost scalability, and improve user experience. Technical support, while vital, has remained 

relatively stagnant due to advancements in user-friendly technology. Technical consulting, 

though experiencing a slump, is indispensable for strategic IT management. The 'other services' 

segment, encompassing a variety of offerings like domain name registration and website 

development, is on the rise and holds significant importance in the industry. 

Innovations in Products and Services: Innovation is high in the IT consulting industry, driven by 

the rapid pace of technological advancements. Operators are constantly upgrading and updating 

to stay competitive, with relevance being a key determinant of business retention. Businesses 

are perpetually seeking to upgrade systems and enhance efficiency, especially during economic 

downturns, to navigate through challenging periods. Upgrading IT infrastructure and improving 

network management are seen as strategic moves to capitalize on potential business during 

positive economic times.9 

 
9 https://my.ibisworld.com/us/en/industry/54151/products-and-markets 
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IT Security Consulting  

Security systems design and integration products: Represent a significant portion of the IT 

security consulting industry, accounting for nearly half of the market demand. These products 

involve essential cybersecurity services used by businesses and government entities to protect 

sensitive data from cyber threats, such as unauthorized access and data breaches. As companies 

increasingly prioritize the security of intellectual property and confidential information, IT 

security consulting services sought to design and integrate robust security systems that address 

these critical concerns. 

Maintenance work: In the security sector provides a consistent cash flow stream, as it focuses 

on managing and updating existing security infrastructure. This includes services such as data 

breach prevention, fraud monitoring, and regular security system updates. The rise of the 

software-as-a-service (SaaS) model has further driven demand for ongoing security 

maintenance, as businesses rely on continuous support to adapt to new and evolving cyber 

threats. By ensuring that security systems remain up-to-date, maintenance services play a key 

role in sustaining the security integrity of IT infrastructures. 
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For companies with unique security needs, there is growing demand for custom security 

software solutions. This specialized segment caters to organizations requiring tailored security 

measures to address specific vulnerabilities. Custom security software packages are developed 

in close collaboration with clients, ensuring that their security solutions align precisely with their 

operational requirements. The pandemic has accelerated the need for personalized 

cybersecurity strategies, as businesses shifted more of their operations online, making custom 

security software an increasingly important component of the overall security landscape. 

Through a combination of security system design, maintenance, and custom solutions, IT 

security consulting services continue to play a vital role in protecting businesses and government 

entities from an ever-evolving range of cyber threats.10 

 

 
10https://my.ibisworld.com/us/en/industry-specialized/OD4584/products-and-markets#products-and-

markets_products-and-services 
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4.2 Major Market Segmentation 

IT Consulting 

Influencing Factors for Industry Markets: 

• Financial Services Market: This sector, comprising commercial banks, investment banks, 

insurance companies, and credit card issuers, heavily relies on IT consultants for data 

protection and advanced data-processing capabilities. The automation of financial 

transactions through algorithmic trading systems and the need for secure client verification 

systems to reduce identity theft are driving demand in this market. 

• Public Sector and Nonprofit Organizations Market: This market includes federal, state, and 

local governments, and is influenced by the need for IT services in defense systems, social 

security, benefits administration, and education systems. State budgets directly impact on 

the demand for IT consulting services, with larger budgets typically increasing demand. 

However, this market's growth rate is slower compared to other sectors. 

• Manufacturing and Retail Market: Retailers and manufacturers depend on IT consulting for 

efficient point-of-sale systems, logistics, inventory management, online channel integration, 

and retail data insights. The focus on efficiency and cost reduction is a key source of demand 

in this sector. 

• Communications and Other Technical Sectors: The telecommunications field, along with 

high-technology industries like consumer electronics, aerospace, and defense, relies on IT 

consultants for research and development activities. The constant evolution of technology 

and the need for faster systems are pivotal in this market. 

• Healthcare Market: Healthcare facilities require IT consulting services for electronic medical 

records management and compliance with regulations like the Affordable Care Act. This 

market represents a stable revenue stream due to the ongoing need for compliance and 

efficient records management.11 

 
11 https://my.ibisworld.com/us/en/industry/54151/products-and-markets 
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Various industries, including finance, healthcare, technology, education, and government, rely 

heavily on IT security services to protect sensitive data, prevent fraud, and ensure operational 

efficiency. The following outlines the major market segments that demand IT security consulting 

services: 

Financial Institutions 

Banks, insurance companies, credit card issuers, and other financial service providers represent 

a significant market for IT security services. These institutions handle vast amounts of 

confidential client information, making them prime targets for cyberattacks. IT security 

consultants are critical in safeguarding sensitive data and protecting online transactions, 

especially as digitalization has surged in the financial sector following the pandemic. This 

segment depends heavily on IT security services to prevent fraud, ensure compliance with 

financial regulations, and protect customer information. 

Healthcare 

Healthcare organizations use IT security services to protect patient data, detect fraud, and 

ensure compliance with stringent regulatory standards such as HIPAA. With the integration of 
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big data and the increasing use of electronic health records (EHRs), securing patient information 

has become more challenging yet vital. IT security consultants help healthcare entities mitigate 

risks related to improper payments and case management, ensuring that both patient data and 

financial information are secure. 

Technology 

As technology companies continue to expand, their reliance on IT security services grows. These 

firms face constant threats from cybercriminals due to their involvement in software 

development, cloud computing, and digital service provision. IT security consultants play a 

crucial role in enhancing data protection, safeguarding intellectual property, and ensuring that 

systems are resilient to emerging threats in this fast-paced, innovation-driven sector. 

Education 

Educational institutions manage vast amounts of sensitive data, including student records and 

employee information, making them frequent targets for cyberattacks. IT security services are 

essential in protecting this data from external hackers and internal breaches. As student 

enrollment increases and educational platforms become more digitized, investment in robust 

data security measures is critical to ensuring operational continuity and protecting the privacy 

of all stakeholders. 

Government 

Government entities are responsible for protecting vast amounts of data, ranging from social 

security records to defense systems. IT security consulting is essential in safeguarding this data, 

particularly for sectors such as homeland security, defense, and public administration. Despite 

budget constraints, governments continue to prioritize IT security to ensure data integrity and 

protect sensitive information from cyber threats. Public sector reliance on IT security services is 

expected to remain strong due to the critical nature of the data being handled. 

Other Industries 

Additional downstream industries, including utilities, construction, professional services, and 

real estate, also rely on IT security services to protect their operations and sensitive information. 

As these sectors increasingly adopt digital technologies, IT security consultants provide vital 

services that help secure their infrastructure and ensure compliance with industry-specific 

regulations. 
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These segments highlight the broad reliance on IT security consulting across various industries, 

each with unique needs for safeguarding sensitive data, maintaining operational efficiency, and 

protecting against evolving cyber threats.12 

 

4.3 Business Location 

Utah’s IT consulting sector is emerging as a fast-growing and competitive environment within 

the national market. Although it ranks 21st in the number of IT consulting establishments and 

22nd in total industry revenue, Utah’s consistent growth trajectory presents strong potential for 

companies like R10S Consulting to establish a scalable and sustainable presence. 

Industry Establishments and Growth 

As of 2025, Utah is home to approximately 6,147 IT consulting establishments, representing 

1.2% of the total 508,757 establishments in the U.S. The number of establishments in the state 

has grown at an annualized rate of 3.3% from 2020 to 2025 and is projected to accelerate to 

3.4% through 2030, reaching an estimated 7,273 locations. This growth indicates a steadily 

 
12https://my.ibisworld.com/us/en/industry-specialized/OD4584/products-and-markets#products-and-

markets_major-markets 
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expanding local industry that fosters entrepreneurship, competition, and collaborative 

innovation—an ideal environment for R10S Consulting’s entry and expansion. 

 

Revenue and Economic Contribution 

Utah’s IT consulting sector generated approximately $7.5 billion in revenue in 2025, contributing 
1% to the national total of $758.6 billion. With a strong 5.0% annual growth rate over the past 

five years and an expected 4.8% growth through 2030, Utah ranks 22nd in national industry 

revenue and continues to strengthen its economic footprint. This upward trend aligns with R10S 

Consulting’s strategy to scale within a state that values technological advancement and 

innovation-driven services. 

Employment and Wages 

The industry employs an estimated 28,266 professionals in Utah, making it the 23rd largest IT 

consulting workforce in the U.S. Employment has increased at an annualized rate of 3.3% from 

2020 to 2025 and is projected to reach 31,266 by 2030. Wages in the sector total $2.3 billion in 

2025, with a five-year growth rate of 2.5%. Although the average wage in Utah ($82,102) is 30.8% 

lower than the national average, it reflects a favorable cost environment for hiring qualified 

professionals while maintaining financial efficiency. This allows R10S Consulting to build a skilled 

and cost-effective team to deliver high-quality services. 
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Current Performance and Outlook 

Utah’s IT consulting industry is experiencing strong momentum. Over the five years to 2025, the 
sector is expected to grow by 5.0% annually—outpacing the national rate of 3.2%. Looking 

ahead, revenue is projected to reach $9.5 billion by 2030, driven by an expanding digital 

economy and increasing demand for secure, intelligent IT solutions. With continued investment, 

an educated workforce, and a growing ecosystem of tech-forward companies, Utah presents a 

stable and opportunity-rich environment for R10S Consulting to thrive and scale operations.13 

 

4.4 Barriers to Entry 

For R10S Consulting, navigating the complexities of the IT and IT Security Consulting industry 

involves overcoming several barriers to entry. These barriers can significantly influence the 

firm's ability to compete effectively and secure a sustainable market position. The primary 

barriers to entry that R10S Consulting may encounter include: 

 
13 https://my.ibisworld.com/us/en/industry-state/ut54151/state-industry-report 
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1. Brand Recognition and Client Relationships: 

• The consulting industry is characterized by strong brand loyalty and established client-

provider relationships. R10S Consulting must strategize to build its brand presence 

and credibility to compete with firms that already have a loyal client base. 

• Developing a robust marketing strategy and demonstrating a consistent track record 

of excellence are crucial for R10S Consulting to gain recognition and trust in the 

market. 

2. Talent Acquisition and Retention: 

• The success of consulting firms hinges on the expertise and proficiency of their 

professionals. R10S Consulting faces the challenge of attracting and retaining top 

talent in a competitive market where established firms may offer more lucrative 

benefits and career growth opportunities. 

• Investing in a compelling talent management strategy is essential for R10S Consulting 

to assemble a team that can deliver high-quality services and drive innovation. 

3. Regulatory Compliance and Adherence to Industry Standards: 

• Consulting firms operate under stringent regulations and industry-specific standards, 

especially in sectors like finance, healthcare, and technology. R10S Consulting must 

allocate resources to ensure compliance and adaptability to the evolving regulatory 

environment. 

• Understanding and adhering to these regulations is vital for R10S Consulting to 

operate lawfully and maintain its reputation in the industry. 

4. Capital Investment and Infrastructure Development: 

• Establishing a consulting firm requires significant initial investment in technology, 

infrastructure, and operational setup. R10S Consulting needs to manage its financial 

resources efficiently to cover these initial costs. 

• Access to adequate financing and prudent financial management are critical for R10S 

Consulting to support its growth and development in the initial stages. 
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5. Market Saturation and Competitive Dynamics: 

• In a well-established market with numerous competitors, R10S Consulting must 

navigate through intense competition and market saturation. Differentiating its 

services and identifying niche markets are essential for the firm to stand out. 

• R10S Consulting must focus on delivering innovative solutions and specialized services 

to create its unique space in the industry. 

6. Building Client Trust and Securing Contracts: 

• Establishing trust with potential clients is paramount in the consulting industry, where 

firms are often involved in strategic decision-making and handling sensitive 

information. 

• R10S Consulting must showcase its expertise, reliability, and unique value proposition 

to build a solid client base. This requires a strategic approach to business 

development, networking, and demonstrating tangible results. 

R10S Consulting’s ability to understand and effectively address these barriers will be 

instrumental in its journey to establish itself in the IT and IT Security Consulting industry. 

Strategic planning, targeted investments, and a commitment to building strong client 

relationships are key to overcoming these challenges and paving the way for long-term success. 

4.5 Market Share Concentration 

In the realm of IT and IT Security Consulting, market share concentration is a critical factor that 

shapes the competitive landscape and influences business strategies. For R10S Consulting, a 

nuanced understanding of market share concentration is essential to navigate the industry's 

complexities and carve out a successful niche. This section outlines the key considerations and 

strategic approaches related to market share concentration: 

1. Understanding the Landscape of Major Players: 

• The industry is often dominated by a few large firms that command a significant 

portion of the market share. These entities leverage their extensive resources, global 

presence, and comprehensive service offerings to maintain their market position. 

• R10S Consulting will conduct a thorough analysis of these major players, 

understanding their strengths, weaknesses, and strategic focus areas. This insight will 
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inform R10S Consulting’s approach to positioning itself in the market, whether 

through direct competition, niche specialization, or strategic alliances. 

2. Leveraging Niche Markets and Specialization: 

• Despite the dominance of large firms, the industry presents ample opportunities for 

smaller firms to excel by focusing on niche markets or offering specialized, highly 

tailored services. 

• R10S Consulting should identify specific market segments or industry verticals where 

it can deliver unique value. Specializing in these areas can help the firm differentiate 

itself from larger competitors and attract a dedicated client base. 

3. Navigating Competitive Dynamics: 

• High market share concentration can lead to fierce competition, particularly for new 

market entrants. R10S Consulting must be prepared to face challenges from 

established firms while striving to make its mark. 

• The firm should focus on delivering exceptional quality, fostering strong client 

relationships, and continuously innovating its service offerings. Building a strong 

brand and reputation will be crucial for gaining recognition and trust in the market. 

4. Strategic Growth and Market Penetration: 

• To expand its market share, R10S Consulting should explore strategic partnerships, 

mergers, or acquisitions. Collaborating with other firms can provide valuable market 

insights, access to new client segments, and enhanced service capabilities. 

• Additionally, targeted marketing efforts and a strong online presence can increase the 

firm's visibility and attract potential clients. R10S Consulting should invest in building 

a robust brand that resonates with its target audience. 

5. Adapting to Industry Shifts: 

• The IT and IT Security Consulting industry is dynamic, with frequent shifts in market 

trends, technological advancements, and regulatory landscapes. R10S Consulting 

must remain agile and responsive to these changes to capitalize on new opportunities 

and mitigate potential risks. 
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• The firm should foster a culture of continuous learning and innovation, ensuring that 

its team is equipped to adapt to evolving market demands and deliver cutting-edge 

solutions to its clients. 

Incorporating these considerations, R10S Consulting can effectively navigate the challenges and 

opportunities presented by market share concentration. By focusing on strategic growth, niche 

specialization, and adaptability, the firm can position itself as a competitive and innovative 

player in the IT and IT Security Consulting industry. 

5.0 Strategy and Implementation 

The Strategy and Implementation section outlines how R10S Consulting will position itself in the 

cybersecurity industry, attract clients, and achieve sustainable growth. The following 

components will guide R10S Consulting’s strategic approach: 

1. SWOT Analysis: R10S Consulting will conduct a comprehensive evaluation of its strengths, 

weaknesses, opportunities, and threats. This analysis will identify competitive advantages, 

areas for improvement, and potential risks and opportunities, allowing R10S Consulting to 

strategically navigate the cybersecurity landscape. 

2. Website: R10S Consulting’s website will serve as a vital digital hub and primary information 

source for potential clients, partners, and investors. It will be designed to effectively 

communicate R10S Consulting’s values, services, and unique strengths to establish a strong 

online presence. 

3. Digital Marketing: R10S Consulting will leverage digital marketing strategies, including SEO, 

email marketing, content marketing, and PPC advertising, to attract, engage, and convert its 

target audience. A well-executed digital marketing strategy will ensure R10S Consulting 

reaches and resonates with potential clients in the financial sector. 

4. Social Media: Platforms like LinkedIn, X, Facebook, and Instagram will allow R10S Consulting 

to engage directly with its audience, share valuable content, and build brand awareness. R10S 

Consulting’s social media strategy will align with its overall branding, amplifying reach and 

enhancing engagement with prospective clients. 

5. Trade Shows: R10S Consulting will attend relevant trade shows to create networking 

opportunities, gain brand exposure, and stay informed on industry trends. Trade shows will 

provide an ideal environment for R10S Consulting to connect with potential clients and 

partners face-to-face. 
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6. Referrals: R10S Consulting will build strong relationships with its clients, aiming to cultivate 

word-of-mouth referrals as a powerful client acquisition channel. Additionally, R10S 

Consulting may introduce referral programs to encourage satisfied clients to refer to new 

business. 

In Sections 5.3 and 5.4, R10S Consulting will detail its sales strategy and forecast. The sales 

strategy will outline how R10S Consulting plans to sell its services, focusing on prospecting, 

closing deals, and customer retention. The sales forecast will project future revenue based on 

market trends, anticipated client demand, and growth strategies. 

5.1 Swot Analysis 

A SWOT analysis is a strategic planning tool that helps businesses identify their internal strengths 

and weaknesses, as well as external opportunities and threats. By analyzing these factors, R10S 

Consulting can develop effective strategies to leverage its strengths and opportunities while 

mitigating risks and addressing weaknesses. 

5.1.1 Strengths 

• Extensive Experience of Founder – Over 20 years of expertise in IT management, 

cybersecurity, and infrastructure modernization. 

• Specialized Service Portfolio – Unique combination of graph-based fraud detection, 

AI-driven compliance tools, and data modeling for digital forensics. 

• Alignment with National Priorities – Services directly support U.S. cybersecurity and 

public resource protection strategies. 

• Strong Market Entry Strategy – Launching in Utah, a state with high IT consulting 

growth and a favorable innovation climate. 

• Scalable and Modular Architecture – Platform and services are designed for easy 

scalability across sectors and geographies. 

• Cost-Effective Operations – Utah’s below-average wage rates allow for competitive 

pricing while maintaining margins. 

• High-Demand Target Sectors – Focus on industries like finance, public agencies, and 

healthcare where compliance and fraud prevention are critical. 

• Technical Differentiation – Use of Neo4j and advanced graph databases distinguishes 

the company from traditional cybersecurity firms. 
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5.1.2 Weaknesses 

• Limited Brand Recognition – As a new entrant, the company lacks an established market 

reputation. 

• Small Initial Team – Operational capacity may be constrained in early stages due to a 

lean workforce. 

• Limited Financial Resources – With an initial investment of $40,000, scaling rapidly may 

be financially restrictive in the short term. 

5.1.3 Opportunities 

• Rapid Growth in Cybersecurity Demand – Increasing digitalization and threats across 

industries fuel demand for services. 

• Regulatory Pressures on Businesses – More companies need support to comply with 

data privacy and cybersecurity regulations. 

• Public Sector Digital Modernization – Opportunities in partnerships with municipalities, 

state agencies, and federal programs. 

• AI and Data-Driven Decision Making – Rising interest in AI-driven platforms for fraud 

detection and compliance management. 

• Expansion to Underserved Sectors – Agriculture, small financial institutions, and SMBs 

often lack tailored cybersecurity solutions. 

• Partnership with Tech Providers – Potential for integrations with AWS, Google Cloud, or 

Neo4j Enterprise clients. 

• Potential Government Contracts – Eligibility for cybersecurity and fraud detection 

projects supported by public funding. 

• National Market Expansion – Opportunity to replicate the Utah model in high-growth 

states like Colorado, Arizona, and Texas. 

5.1.4 Threats 

• Competition from Established Firms – Larger cybersecurity and consulting firms have 

greater resources and brand equity. 

• Talent Acquisition Challenges – Competition for skilled IT professionals may increase 

recruitment costs or delay scaling. 

• Technology Obsolescence – Rapid evolution in cybersecurity tools and AI models may 

require constant investment in innovation. 
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5.2 Website and Digital Marketing 

A comprehensive digital marketing strategy will be essential for R10S Consulting to establish a 

strong online presence and engage effectively with its target audience. Below is a digital 

marketing strategy framework tailored for R10S Consulting’s future growth. 

1. Website Optimization 

o User Experience (UX) Design: R10S Consulting’s website will be designed to be user-

friendly, with intuitive navigation and a responsive design that adapts to various 

devices (desktop, tablet, mobile). 

o Search Engine Optimization (SEO): R10S Consulting will implement on-page and off-

page SEO practices, including keyword research, content optimization, meta tags, and 

building quality backlinks to improve search engine rankings. 

o Speed and Performance: The website will be optimized for loading speed and 

performance to enhance both user experience and SEO rankings. 

o Content Strategy: R10S Consulting will develop a content strategy that provides value 

to its audience, including blogs, case studies, white papers, and industry insights to 

position the company as a thought leader. 

2. Content Marketing 

o Educational Content: R10S Consulting will create and distribute valuable, relevant, 

and consistent content to attract and retain a defined audience. 

o Video Marketing: Video content will be leveraged on platforms like YouTube, the 

company’s website, and social media to engage users more dynamically. 

o Infographics and Visual Content: R10S Consulting will produce visually appealing 

content that simplifies complex information, making it easily shareable across social 

media platforms. 

3. Social Media Marketing 

o Platform Selection: R10S Consulting will identify and focus on social media platforms 

where its target audience is most active, tailoring content to fit each platform’s unique 
format and audience preferences. 
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o Engagement Strategy: R10S Consulting will foster community engagement through 

regular posts, comments, and interactions and use social media for customer service 

and support. 

o Paid Advertising: Paid social media advertising options will be utilized to target 

specific demographics, interests, and behaviors, increasing visibility and lead 

generation. 

4. Email Marketing 

o Email List Building: R10S Consulting will grow its email list through website sign-ups, 

offering valuable resources in exchange for email addresses (e.g., free eBooks, 

webinars, discount codes). 

o Segmentation and Personalization: The email list will be segmented based on user 

behavior and preferences to send personalized and relevant email campaigns. 

o Automation: Email marketing automation tools will be used to send timely and 

relevant emails, nurturing leads through the sales funnel. 

5. Pay-Per-Click (PPC) Advertising 

o Google Ads: R10S Consulting will utilize Google Ads for targeted advertising based on 

keywords, location, and other demographic factors. 

o Retargeting: Retargeting ads will be implemented to re-engage visitors who leave the 

website without converting. 

6. Analytics and Measurement 

o Google Analytics: R10S Consulting will use Google Analytics to track website traffic, 

user behavior, and conversion metrics, regularly reviewing these metrics to inform 

and adjust its marketing strategy. 

o Conversion Rate Optimization (CRO): R10S Consulting will continuously test and 

optimize website elements (e.g., call-to-action buttons, landing pages) to improve 

conversion rates. 

7. Influencer and Affiliate Marketing 

o Influencer Partnerships: R10S Consulting will partner with influencers who align with 

its brand values to reach a broader audience. 
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o Affiliate Programs: An affiliate marketing program will be developed to encourage 

others to refer customers to R10S Consulting in exchange for a commission. 

8. Online Reputation Management 

o Customer Reviews: R10S Consulting will encourage satisfied customers to leave 

positive reviews on platforms relevant to its industry. 

o Monitor Brand Mentions: Tools will be used to monitor mentions of R10S Consulting’s 

brand online, allowing the company to respond appropriately to both positive and 

negative feedback. 

This digital marketing strategy is designed to be adaptable, allowing R10S Consulting to tailor 

each component to its specific industry, target audience, and business goals. Success will rely on 

consistent execution, regular monitoring, and ongoing optimization to drive engagement, 

conversions, and customer loyalty. 

5.3 Sales Strategy 

A successful sales strategy will be essential for R10S Consulting to stimulate growth and navigate 

the competitive cybersecurity marketplace. The primary focus will be on attracting new 

customers and maintaining strong relationships with existing ones. This multi-faceted approach 

will include the following key elements: 

1. Understanding the Customer: R10S Consulting will conduct comprehensive market research 

to understand the needs, preferences, and pain points of its target audience. This insight will 

be crucial in tailoring R10S Consulting’s services to address these needs, thereby providing 

superior value to clients. 

2. Unique Selling Proposition (USP): R10S Consulting will craft a compelling Unique Selling 

Proposition that clearly communicates the distinct advantages of its cybersecurity offerings. 

This USP will highlight the specific benefits customers can expect, differentiating R10S 

Consulting from competitors. 

3. Relationship Building: R10S Consulting will foster strong relationships with both existing and 

potential customers. Providing exceptional customer service and regular follow-ups will turn 

one-time clients into loyal customers, helping to ensure a steady revenue stream. 
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4. Leverage Referrals: R10S Consulting will encourage satisfied customers to refer its services 

to their networks. Since people are more likely to trust recommendations from friends or 

colleagues, this strategy will significantly enhance R10S Consulting’s customer base. 

5. Digital Marketing: R10S Consulting will utilize digital platforms for customer outreach and 

engagement. Social media, email newsletters, and R10S Consulting’s website will be 

leveraged to share valuable content, engage with customers, and showcase the company’s 
cybersecurity solutions. 

6. Sales Training: R10S Consulting will invest in regular training for its sales team to ensure they 

have the skills and knowledge necessary to effectively communicate and sell R10S 

Consulting’s services. Training will cover product knowledge, communication, persuasion 

skills, and customer relationship management. 

7. Performance Metrics: R10S Consulting will implement a system to track and measure sales 

performance. Metrics such as conversion rate, customer acquisition cost, and customer 

lifetime value will be regularly analyzed, providing insights into the effectiveness of the sales 

strategy and guiding necessary adjustments. 

In conclusion, a well-crafted and implemented sales strategy will serve as the cornerstone of 

R10S Consulting’s success, driving customer acquisition, fostering loyalty, and securing a 

competitive edge in the cybersecurity market. 

5.4 Sales Forecast 

R10S Consulting anticipates steady and strategic revenue growth over its first five years of 

operation, driven by high-demand services in cybersecurity, AI-powered analytics, and 

compliance-focused technology solutions. The company’s service offerings are well-positioned 

to meet the growing needs of businesses and government agencies dealing with increasing 

digital risks and infrastructure modernization requirements. 

In Year 1, the company expects to generate $482,500 in total revenue, with the largest 

contribution coming from Data Modeling Consulting for Digital Forensics and Investigations at 

$175,500, followed closely by the Fraud Detection Platform Using Graph Databases and Artificial 

Intelligence with $135,000. This distribution reflects early client interest in investigative and 

fraud prevention services. 

As awareness of its expertise grows and marketing efforts scale nationally, revenue is projected 

to more than double by Year 2 to $1.17 million, then continue its upward trajectory to reach 
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$3.81 million by Year 5. The strongest growth is expected in graph database fraud detection and 

AI compliance monitoring services—reflecting rising demand in financial services, government 

agencies, and highly regulated sectors. 

By Year 5: 

• Fraud Detection Platform is projected to reach $1.07 million in sales, 

• Data Modeling Consulting to reach $1.38 million, and 

• Custom AI Solutions to approach $1.04 million. 

The Direct Cost of Sales will also increase proportionally, growing from $38,600 in Year 1 to 

$305,123 in Year 5, as service delivery scales and technical team support expands. These costs 

remain well-managed, representing less than 10% of total sales annually, supporting the 

company’s strong gross margin. 

5.4.2 Annual Sales Forecast Table 

Sales Forecast      

  Year 1  Year 2  Year 3  Year 4  Year 5 

Sales      

Fraud Detection Platform Using Graph 

Databases and Artificial Intelligence 

$135,000  $326,025  $496,373  $781,788  $1,067,140  

Data Integration and Quality Services 

for Public Agencies and Regulated 

Industries 

$40,000  $96,600  $147,073  $231,641  $316,190  

Data Modeling Consulting for Digital 

Forensics and Investigations 

$175,500  $423,833  $645,285  $1,016,324  $1,387,282  

Custom AI Solutions for Risk Analysis 

and Compliance Monitoring 

$132,000  $318,780  $485,343  $764,415  $1,043,426  

Total Sales $482,500  $1,165,238  $1,774,074  $2,794,167  $3,814,038  

      

Direct Cost of Sales      

Fraud Detection Platform Using Graph 

Databases and Artificial Intelligence 

$10,800  $26,082  $39,710  $62,543  $85,371  

Data Integration and Quality Services 

for Public Agencies and Regulated 

Industries 

$3,200  $7,728  $11,766  $18,531  $25,295  

Data Modeling Consulting for Digital 

Forensics and Investigations 

$14,040  $33,907  $51,623  $81,306  $110,983  

Custom AI Solutions for Risk Analysis 

and Compliance Monitoring 

$10,560  $25,502  $38,827  $61,153  $83,474  

Subtotal Direct Cost of Sales $38,600  $93,219  $141,926  $223,533  $305,123  
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5.4.3 Monthly Sales Chart 

 

5.4.4 Annual Sales Chart 
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6.0 Management Structure 

As previously mentioned, Mr. Renato Suga will be the General Manager and Software/Data 

Engineering Lead at R10S Consulting. The Personnel Plan shows that the company expects to 

make gradual investments in personnel in the first years of operation, and by the year 5, the 

company will have 25 employees, including Mr. Renato Suga. 

6.1 Staffing Requirements 

R10S Consulting will scale its workforce strategically over five years to support its growing 

portfolio of cybersecurity, data engineering, and AI-driven services. Under the leadership of Mr. 

Renato Suga, the personnel plan has been designed to align with projected demand, ensuring 

operational readiness and service excellence. 

The company will begin operations in Year 1 with a lean team of four professionals and will grow 

to a team of 25 employees by Year 5. This carefully structured growth supports both technical 

execution and business development, with total payroll increasing from $312,200 in Year 1 to 

$2,845,585 in Year 5. 

Key Staffing Highlights: 

• General Manager and Software/Data Engineering Lead (Mr. Renato Suga): Serving as the 

company’s founder and lead engineer, Mr. Suga will maintain a leadership role throughout, 
with a salary progression from $120,000 in Year 1 to $209,881 by Year 5. 

• Graph Database Developer: Starting with 1 developer in Year 1, the team expands to 3 

developers by Year 5, with combined annual compensation reaching $428,831. 

• Data Engineer: With one engineer in Year 1, this role grows to a 3-person team by Year 5 to 

meet increasing data processing and integration needs, reaching $393,824 in annual salary. 

• Machine Learning Engineer: Introduced in Year 2 and expanded to 3 engineers by Year 5, 

supporting the development of custom AI and risk analytics, with salaries totaling $358,817. 

• Full-Stack Developer: Brought on in Year 2 to enhance system integration and interface 

development, growing to 2 developers by Year 5. 

• Compliance & Data Privacy Consultant: Introduced in Year 3 with 2 consultants onboard by 

Year 5, reflecting growing demand for regulatory alignment and secure system design. 
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• IT Technician: Starting in Year 3 with 1 technician, growing to 2 by Year 5, ensuring 

infrastructure reliability and client support. 

• Project Manager: Hired in Year 2 to manage complex deployments and cross-functional 

teams, expanding to 2 project managers by Year 5. 

• Marketing and Communications Specialist: Added in Year 3 to manage branding and 

outreach initiatives. 

• Sales Representatives: Beginning with 1 representative in Year 1 and scaling to 3 by Year 5, 

driving client acquisition and revenue growth. 

• Administrative Manager: Added in Year 2 to support operations and internal coordination. 

• Customer Service Representative: Introduced in Year 3 and scaled to 2 representatives by 

Year 5 to ensure strong customer engagement and satisfaction. 

This personnel expansion plan is essential to R10S Consulting’s mission to deliver high-quality, 

customized IT solutions while fostering a dynamic and expert workforce capable of supporting 

long-term, scalable growth. 

6.2 Annual Personnel Plan Table 

Personnel Plan      

  Year 1  Year 2  Year 3  Year 4  Year 5 

General Manager and 

Software/Data Engineering Lead 

- Mr. Renato Suga 

$120,000   $138,000   $158,700   $182,505   $209,881  

Graph Database Developer $39,200   $123,480   $129,654   $272,273   $428,831  

Data Engineer $81,000   $113,400   $119,070   $250,047   $393,824  

Machine Learning Engineer $0   $103,320   $108,486   $113,910   $358,817  

Full-Stack Developer $0  $110,250  $115,763   $243,101   $255,256  

Compliance & Data Privacy 

Consultant 

$0  $0  $92,610   $194,481   $204,205  

IT Technician $0  $0  $89,964   $94,462   $198,371  

Project Manager $0  $115,920  $121,716   $255,604   $268,384  

Marketing and Communications 

Specialist 

$0  $0  $82,026   $86,127   $90,434  

Sales Representative $72,000  $75,600  $158,760   $166,698   $262,549  

Administrative Manager $0  $63,000  $66,150   $69,458   $72,930  

Customer Service Representative $0  $0  $46,305   $97,241   $102,103  

Total People 4 8  13  19  25  

      

Total Payroll $312,200  $842,970  $1,289,204  $2,025,907  $2,845,585  
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6.3 Five-Year Personnel Plan Table 

Personnel Plan      

  Year 1  Year 2  Year 3  Year 4  Year 5 

General Manager and 

Software/Data Engineering Lead 

- Mr. Renato Suga 

1 1 1 1 1 

Graph Database Developer 1 1 1 2 3 

Data Engineer 1 1 1 2 3 

Machine Learning Engineer 0 1 1 1 3 

Full-Stack Developer 0 1 1 2 2 

Compliance & Data Privacy 

Consultant 

0 0 1 2 2 

IT Technician 0 0 1 1 2 

Project Manager 0 1 1 2 2 

Marketing and Communications 

Specialist 

0 0 1 1 1 

Sales Representative 1 1 2 2 3 

Administrative Manager 0 1 1 1 1 

Customer Service Representative 0 0 1 2 2 

      

Total People 4 8  13  19  25  

6.4 Organizational Chart – Year 5 
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6.5 Duties and Responsibilities  

General Manager and Software/Data Engineering Lead – Mr. Renato Suga 

• Oversee all business operations, including planning, budgeting, and strategic execution. 

• Lead technical development and architecture of data engineering and AI-based solutions. 

• Ensure service quality, customer satisfaction, and long-term business sustainability. 

• Manage the integration of cybersecurity protocols and cloud infrastructure. 

• Supervise software engineering teams and ensure compliance with industry standards. 

• Build and maintain relationships with clients, partners, and vendors. 

• Monitor financial performance and manage cost control measures. 

• Guide hiring, team development, and organizational growth initiatives. 

Graph Database Developer 

• Design and develop graph database structures for fraud detection and data analysis. 

• Optimize performance of graph-based queries and storage systems. 

• Collaborate with AI teams to integrate graph analytics into machine learning models. 

• Maintain database security, scalability, and backup protocols. 

Data Engineer 

• Develop data pipelines and architecture for high-volume processing. 

• Ensure data quality, consistency, and integrity across platforms. 

• Support analytics and machine learning models with reliable data sets. 

• Implement data storage and retrieval best practices. 

Machine Learning Engineer 

• Design and train AI models for risk detection and compliance monitoring. 

• Integrate machine learning algorithms into core service offerings. 

• Validate model performance and retrain as needed with new data. 

• Collaborate with developers to deploy models in secure production environments. 

Full-Stack Developer 

• Build and maintain web-based interfaces for AI and data tools. 

• Integrate front-end and back-end systems for seamless client access. 

• Ensure system responsiveness and cross-platform functionality. 

• Troubleshoot and resolve software performance issues. 

169169169169169



  

54 | P a g e  

 

Compliance & Data Privacy Consultant 

• Monitor client systems for compliance with data protection laws. 

• Advise on regulatory risks and privacy impact assessments. 

• Develop internal compliance policies and training materials. 

• Conduct audits and security reviews. 

IT Technician 

• Install and maintain hardware, software, and network systems. 

• Provide technical support to internal teams and clients. 

• Monitor system performance and conduct troubleshooting. 

• Ensure regular updates and cybersecurity patches. 

Project Manager 

• Plan, coordinate, and track all phases of IT project execution. 

• Define project scope, timelines, and deliverables with stakeholders. 

• Monitor risks, budgets, and resource allocation. 

• Facilitate communication between technical teams and clients. 

Marketing and Communications Specialist 

• Develop and implement marketing campaigns and brand strategy. 

• Manage digital content, social media, and public relations. 

• Support lead generation through targeted outreach. 

• Track performance metrics and adjust strategies accordingly. 

Sales Representative 

• Identify and engage prospective clients for IT services. 

• Prepare and present customized proposals and service packages. 

• Maintain CRM records and manage the full sales cycle. 

• Meet sales targets and support customer onboarding. 

Administrative Manager 

• Coordinate daily office operations and internal communications. 

• Manage contracts, documentation, and vendor relationships. 

• Support financial reporting and HR record-keeping. 
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• Ensure administrative efficiency and compliance with procedures. 

Customer Service Representative 

• Handle client inquiries, complaints, and support requests. 

• Provide service information and resolve issues promptly. 

• Log client feedback for quality improvement. 

• Maintain strong client relationships and satisfaction metrics. 

7.0 Financial Summary 

The financial plan for R10S Consulting will be a critical analysis of the company's financial 

projections, including revenue, expenses, and overall financial performance. It will offer a 

comprehensive overview of the expected financial trajectory over a specific period of time and 

determine the company's financial feasibility. The plan will encompass essential aspects such as 

startup funding, profit and loss, cash flow, and balance sheet. The financial plan will play a crucial 

role in determining the company's success and will help in making informed decisions to ensure 

that the company achieves its financial objectives. 

7.1 Break-even Analysis 

The Break-even Analysis is a critical financial metric for R10S Consulting, providing essential 

insights into when the company can expect its total revenues to match its total expenses. This 

analysis indicates that the company will reach its break-even point when monthly sales reach 3 

units, resulting in revenue of $34,259. This break-even point is based on a few important 

assumptions: 

1. Average Revenue Per Unit: The revenue generated from each unit sold is expected to be 

$9,846.94. 

2. Average Variable Cost Per Unit: The average variable cost per unit is calculated to be 

$787.76. 

3. Monthly Fixed Costs: The company is projected to incur monthly fixed costs of $31,518, 

which are anticipated to remain stable regardless of sales volume fluctuations. 

Understanding the break-even point is crucial for guiding strategic decisions at R10S Consulting. 

It establishes a foundation for setting realistic sales targets, managing budgets effectively, and 

steering the company towards financial stability and profitability. Achieving this break-even 
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point marks a significant milestone in the company's journey, transitioning from a startup phase 

absorbing losses to a growth phase where it begins to generate profits. 

7.1.1 Break-even Analysis Chart 

Break-even Analysis  

  
Monthly Units Break-even 3  
Monthly Revenue Break-even $34,259  

  
Assumptions:  
Average Per-Unit Revenue $9,846.94  
Average Per-Unit Variable Cost $787.76  
Estimated Monthly Fixed Cost $31,518  

7.2 Profit and Loss Assumptions 

R10S Consulting is poised to establish a solid financial foundation for a successful market entry, 

supported by a detailed financial plan that balances initial expenditure with strategic funding. 

Under the leadership of Mr. Renato Suga, R10S Consulting aims to make significant investments 

in a skilled workforce essential for delivering top-tier IT and business consulting services. This 

commitment is backed by an anticipated increase in direct sales costs proportional to projected 

revenue growth. To enhance its market presence, R10S Consulting will launch comprehensive 

marketing campaigns, including Google AdWords, social media initiatives, and participation in 

industry expos, all aimed at expanding its client base and solidifying its position in the market. 

Financial projections for R10S Consulting are optimistic, with initial sales expected to begin at 

$482,500 in the first year, rising to $3,814,038 by the fifth year. The direct cost of sales is 

forecasted to start at $38,600 and increase to $305,123 over the same period, aligning with sales 

growth. The company plans to consistently maintain a high gross margin of 92%, escalating from 

$443,900 in the first year to $3,508,915 by Year 5. Operating expenses are projected to grow 

from $378,220 in the first year to $3,220,407 by Year 5, reflecting R10S Consulting’s strategic 

growth and expansion efforts. 

The Earnings Before Interest, Taxes, Depreciation, and Amortization (EBITDA) is expected to 

grow from $65,680 in the first year to $296,007 by the fifth year, underscoring efficient financial 

and operational management. Net profit is also projected to follow a positive trend, starting at 

$47,946 in the first year and reaching $210,610 by Year 5. This growth represents a net profit 

margin of 9.94% in the first year, slightly decreasing to 5.52% by Year 5 as operational expenses 

increase to support the company’s expansion. 
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Detailed financial metrics, including initial sales figures and payroll details, will be documented 

in the appendix, offering a comprehensive view of R10S Consulting’s financial trajectory during 

its initial years of operation. 

7.2.1 Annual Profit and Loss Table 

Pro Forma Profit and Loss      

  Year 1  Year 2  Year 3  Year 4  Year 5 

Sales $482,500  $1,165,238  $1,774,074  $2,794,167  $3,814,038  

Direct Cost of Sales $38,600  $93,219  $141,926  $223,533  $305,123  

Other Costs of Sales $0  $0  $0  $0  $0  

Total Cost of Sales $38,600  $93,219  $141,926  $223,533  $305,123  

      

Gross Margin $443,900  $1,072,019  $1,632,148  $2,570,633  $3,508,915  

Gross Margin % 92.00%  92.00%  92.00%  92.00%  92.00%  

      

      

Expenses      

Payroll $312,200  $842,970  $1,289,204  $2,025,907  $2,845,585  

Payroll Taxes $31,220  $84,297  $128,920  $202,591  $284,558  

Depreciation $0  $3,000  $4,500  $6,000  $7,500  

Rent $21,600  $25,920  $31,104  $37,325  $44,790  

Insurance $2,400  $2,880  $3,456  $4,147  $4,977  

Marketing/Promotion $6,000  $7,200  $8,640  $10,368  $12,442  

Utilities/Internet/Phone $1,800  $2,160  $2,592  $3,110  $3,732  

Employees Education $0  $8,000  $9,600  $11,520  $13,824  

Accountant $3,000  $3,000  $3,000  $3,000  $3,000  

      

Total Operating Expenses $378,220  $979,427  $1,481,016  $2,303,968  $3,220,407  

      

Profit Before Interest and Taxes $65,680  $92,592  $151,132  $266,665  $288,507  

EBITDA $65,680  $95,592  $155,632  $272,665  $296,007  

  Interest Expense $0  $0  $0  $0  $0  

  Taxes Incurred $17,734  $25,000  $40,806  $72,000  $77,897  

      

Net Other Income $0  $0  $0  $0  $0  

Net Profit $47,946  $67,592  $110,327  $194,666  $210,610  

Net Profit/Sales 9.94%  5.80%  6.22%  6.97%  5.52%  
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7.2.2 Monthly Profit Chart 

 

7.2.3 Monthly Expenses x Sales Chart 
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7.2.4 Annual Profit Chart 

 

7.2.5 Annual Expenses x Sales Chart 
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7.3 Cash Flow Assumptions 

R10S Consulting is meticulously planning its financial activities to support robust market entry 

and sustained growth, as outlined in its Pro Forma Cash Flow statement. The company 

anticipates strong cash inflows from operations, beginning with $482,500 in the first year and 

projected to rise to $3,814,038 by the fifth year. These inflows will stem solely from operational 

activities, including cash sales and receivables, highlighting a steady growth trajectory 

independent of non-operational financial sources. 

Operational expenditures will form the bulk of R10S Consulting’s spending, with cash outflows 

for operations starting at $312,200 in the first year and rising to $2,845,585 by Year 5. Bill 

payments are also expected to increase from $104,204 in the first year to $735,322 by Year 5, 

resulting in total operational expenditures rising from $416,404 to $3,580,907 over this period. 

Additionally, a planned allocation for dividends will create an outflow starting at $20,000 in the 

first year and reaching $100,000 by the fifth year. 

This strategic approach is expected to yield a positive net cash flow, beginning at $46,096 in the 

first year and increasing to $133,131 by Year 5, reflecting well-managed cash inflows and 

expenditures. This positive cash flow trend supports a growing cash balance, anticipated to rise 

from $102,096 at the end of the first year to $494,813 by the end of Year 5. Through detailed 

planning, R10S Consulting is positioned for financial stability and growth, underscoring its 

commitment to establishing a strong presence in the IT and business consulting industry. 
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7.3.1 Annual Cash Flow Table 

Pro Forma Cash Flow      

  Year 1  Year 2  Year 3  Year 4  Year 5 

Cash Received      

      

Cash from Operations      

Cash Sales $241,250  $582,619  $887,037  $1,397,083  $1,907,019  

Cash from Receivables $241,250  $582,619  $887,037  $1,397,083  $1,907,019  

Subtotal Cash from Operations $482,500  $1,165,238  $1,774,074  $2,794,167  $3,814,038  

      

Additional Cash Received      

Non-Operating (Other) Income $0  $0  $0  $0  $0  

Sales Tax, VAT, HST/GST 

Received 

$0  $0  $0  $0  $0  

New Current Borrowing $0  $0  $0  $0  $0  

New Other Liabilities (interest-

free) 

$0  $0  $0  $0  $0  

New Long-term Liabilities $0  $0  $0  $0  $0  

Sales of Other Current Assets $0  $0  $0  $0  $0  

Sales of Long-term Assets $0  $0  $0  $0  $0  

New Investment Received $0  $0  $0  $0  $0  

Subtotal Cash Received $482,500  $1,165,238  $1,774,074  $2,794,167  $3,814,038  

      

Expenditures  Year 1  Year 2  Year 3  Year 4  Year 5 

      

Expenditures from Operations      

Cash Spending $312,200  $842,970  $1,289,204  $2,025,907  $2,845,585  

Bill Payments $104,204  $249,139  $360,315  $551,357  $735,322  

Subtotal Spent on Operations $416,404  $1,092,109  $1,649,519  $2,577,264  $3,580,907  

      

Additional Cash Spent      

Non-Operating (Other) Expense $0  $0  $0  $0  $0  

Sales Tax, VAT, HST/GST Paid 

Out 

$0  $0  $0  $0  $0  

Long-term Liabilities Principal 

Repayment 

$0  $0  $0  $0  $0  

Purchase Other Current Assets $0  $0  $0  $0  $0  

Purchase Long-term Assets $0  $0  $0  $0  $0  

Dividends $20,000  $30,000  $50,000  $75,000  $100,000  

Subtotal Cash Spent $436,404  $1,122,109  $1,699,519  $2,652,264  $3,680,907  

      

Net Cash Flow $46,096  $43,128  $74,555  $141,903  $133,131  

Cash Balance $102,096   $145,224   $219,779   $361,682   $494,813  
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7.3.2 Monthly Net Cash Flow and Cash Balance Chart 

 

7.3.3 Annual Net Cash Flow and Cash Balance Chart 
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7.4 Balance Sheet Assumptions  

R10S Consulting is positioned for steady financial growth and stability over the next five years, 

as reflected in its Pro Forma Balance Sheet. The company is expected to effectively manage its 

assets, liabilities, and equity, reinforcing its commitment to long-term financial health and 

operational efficiency. 

At the end of its first year, R10S Consulting’s total current assets are projected to be $102,096, 

primarily in cash, with a steady increase reaching $494,813 by Year 5. The company will follow a 

lean asset management strategy, maintaining zero accounts receivable, inventory, and other 

current assets to avoid unnecessary accumulation of non-cash resources. 

R10S Consulting will start operations with no long-term assets, and accumulated depreciation is 

expected to increase from $0 in Year 1 to $21,000 by Year 5. This results in a negative total long-

term asset balance of -$21,000 by the end of Year 5. Despite this, total assets are expected to 

grow consistently, rising from $102,096 in Year 1 to $473,813 by Year 5, demonstrating strong 

financial expansion. 

The company will maintain a focused approach to liability management, with current liabilities 

consisting solely of accounts payable, starting at $18,149 in Year 1 and increasing to $61,672 by 

Year 5. R10S Consulting will sustain a debt-free financial structure, with zero long-term liabilities 

or borrowings over the forecast period. 

Paid-in capital will remain at $80,000 throughout the five-year period. Retained earnings will 

begin with a negative balance of $44,000 in Year 1, gradually improving to $121,530 by Year 5, 

reflecting the company’s increasing profitability. Annual earnings are projected to grow 

significantly, from $47,946 in Year 1 to $210,610 by Year 5, driving a steady rise in total capital, 

which will increase from $83,946 in Year 1 to $412,141 in Year 5. 

With prudent financial management, efficient capital allocation, and consistent revenue growth, 

R10S Consulting will establish a strong financial foundation, ensuring long-term sustainability, 

profitability, and continued expansion in the cybersecurity and IT consulting industry. 
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7.4.1 Annual Balance Sheet Table 

Pro Forma Balance Sheet      

  Year 1  Year 2  Year 3  Year 4  Year 5 

Assets      

      

Current Assets      

Cash  $102,096   $145,224   $219,779   $361,682   $494,813  

Accounts Receivable  $0   $0   $0   $0   $0  

Inventory  $0   $0   $0   $0   $0  

Other Current Assets  $0   $0   $0   $0   $0  

Total Current Assets  $102,096   $145,224   $219,779   $361,682   $494,813  

            

Long-term Assets           

Long-term Assets  $0   $0   $0   $0   $0  

Accumulated Depreciation  $0   $3,000   $7,500   $13,500   $21,000  

Total Long-term Assets  $0   ($3,000)  ($7,500)  ($13,500)  ($21,000) 

Total Assets  $102,096   $142,224   $212,279   $348,182   $473,813  

      

Liabilities and Capital  Year 1  Year 2  Year 3  Year 4  Year 5 

      

Current Liabilities      

Accounts Payable $18,149  $20,686  $30,415  $46,652  $61,672  

Current Borrowing $0  $0  $0  $0  $0  

Subtotal Current Liabilities  $18,149   $20,686   $30,415   $46,652   $61,672  

            

Long-term Liabilities  $0   $0   $0   $0   $0  

Total Liabilities  $18,149   $20,686   $30,415   $46,652   $61,672  

            

Paid-in Capital  $80,000   $80,000   $80,000   $80,000   $80,000  

Retained Earnings  ($44,000)  ($26,054)  ($8,462)  $26,865   $121,530  

Earnings  $47,946   $67,592   $110,327   $194,666   $210,610  

Total Capital  $83,946   $121,538   $181,865   $301,530   $412,141  

Total Liabilities and Capital  $102,096   $142,224   $212,279   $348,182   $473,813  

            

Net Worth  $83,946   $121,538   $181,865   $301,530   $412,141  

8.0 Mr. Renato Suga’s National-level Impact 

R10S Consulting will make a measurable contribution to U.S. national priorities—particularly in 

strengthening cybersecurity, preventing fraud, and fostering digital resilience—directly 

supporting federal initiatives and agencies with tailored solutions informed by Mr. Renato Suga’s 
deep expertise. 
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Enhancing Federal Fraud and Cyber–Fraud Defense 

The Department of the Treasury’s Office of Payment Integrity used AI tools in FY 2024 to prevent 
and recover over $4 billion in improper and fraudulent payments.14 Similarly, the Department 

of Justice's Civil Cyber-Fraud Initiative (CCF) has aggressively enforced cybersecurity standards 

through the False Claims Act.15 R10S Consulting’s fraud detection platform, built on graph 

databases and AI, aligns with these objectives by uncovering hidden networks and anomalies—
helping agencies and private contractors reduce fraudulent claims and strengthen compliance. 

Supporting Graph Analytics for National Missions 

Federal agencies including the U.S. Army and NASA already use graph databases to enhance 

transparency, logistics, and counter-fraud operations.16 R10S Consulting can extend this 

innovation by applying similar graph-AI frameworks to multiple agencies—improving 

investigative capacity, data linkage, and results-based enforcement. 

Aligning with Executive Orders and AI–Enabled Security Efforts 

The White House’s 2025 executive order promotes digital identity, fraud prevention, and AI-
driven analytics within federal systems . R10S Consulting will support these goals by delivering 
infrastructure that validates digital identities, flags suspicious activity in real time, and integrates 

with government identity programs—a direct contribution to public trust and fraud deterrence. 

Enabling State-Local Cyber Resilience 

Nationwide cyber fusion centers like CISA’s EINSTEIN and NCCIC actively defend federal network 

infrastructure. R10S Consulting will work with state and local agencies to complement these 

systems—implementing scalable analytics, modernization, and threat detection tools at every 

level of government. 

Assisting National Non-Profit and Security Alliances 

Organizations like the Center for Internet Security (CIS) lead cooperative cybersecurity programs 

for state and local governments. Through graph-based fraud detection and real-time risk scoring, 

R10S Consulting can enable these programs to scale AI capabilities across jurisdictions, 

reinforcing collective cyber-defense and compliance efforts. 

 
14 https://home.treasury.gov/news/press-releases/jy2650 
15 https://www.lexology.com/library/detail.aspx?g=d68ae8cc-02d9-41a7-9e84-bc42c2d81bf5&utm 
16 https://neo4j.com/use-cases/government/?utm 
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The strengthening United States economy in recent years has nurtured many opportunities for 

entrepreneurs, with the number of small businesses in the U.S. on the rise. In 2023, the number 

of small businesses in the US reached 33.3 million, making up nearly all (99.9 percent) US 

businesses. 

Small enterprises play a significant role in the U.S. economy and are vital to economic 

development and job creation. Although the majority of small businesses hire fewer than 100 

employees, they are responsible for millions of new jobs created over the past few years. In fact, 

there are currently 61.6 million small business employees in the US, which make up 

approximately half (45.9 percent) of the U.S. workforce.17 

8.1 Government incentives 

Federal and state programs currently promote investments aligning with R10S Consulting’s core 

capabilities in cybersecurity, data modernization, and AI-driven fraud prevention. These 

initiatives provide access to funding and strategic support that the company can leverage: 

• State and Local Cybersecurity Grant Program (SLCGP) 

Administered by DHS and CISA, this program has allocated nearly $1 billion over four years 

to strengthen cyber defenses of state, local, and tribal governments. Utah’s agencies are 
eligible for funding aimed at improving system resilience—directly supporting R10S 

Consulting’s capacity-building efforts.18 

• Small Business Cybersecurity Pilot Program (SBCPP) 

The SBA has awarded $3 million in pilot grants to state-led initiatives focused on improving 

cybersecurity for small businesses through university partnerships. R10S Consulting can 

collaborate as a technical partner to expand its reach into underserved small and medium 

enterprise segments.19 

• Technology Modernization Fund (TMF) 

Managed by GSA, the TMF offers agencies loans and grants to upgrade legacy IT systems, 

with over $1 billion allocated via the American Rescue Plan Act. R10S Consulting’s AI and 

 
17 https://advocacy.sba.gov/wp-content/uploads/2023/11/2023-Small-Business-Economic-Profile-US.pdf 
18 https://netrixglobal.com/blog/cybersecurity/grants-for-cybersecurity/ 
19 https://www.sba.gov/article/2024/09/20/sba-awards-3-million-cybersecurity-pilot-program-grants 
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graph-based platforms match TMF priorities in zero-trust infrastructure and digital fraud 

detection.20 

• Department of Energy Cybersecurity Funding 

Under the Bipartisan Infrastructure Law, DOE has allocated $30 million for cybersecurity 

research and tools to protect critical energy infrastructure. R10S Consulting can support 

modernizing grid cybersecurity through AI-powered analytics and forensic-capable data 

models.21 

• Cybersecurity Incentive Programs for Utilities 

The Federal Energy Regulatory Commission incentivizes cybersecurity investments through 

performance-based rate adjustments. R10S Consulting’s forensic data models and risk 

analytics can help utility clients meet these incentive criteria.  

• SBIR/STTR Research Grants 

The federal Small Business Innovation Research program awards over $2.5 billion annually 

for technology development. R10S Consulting could apply for funding under cybersecurity 

and AI tracks to further refine its products.  

• CIS CyberMarket Discounts 

The Center for Internet Security’s Cooperative Purchasing program reduces costs for 
state/local cybersecurity deployments. R10S Consulting’s solutions can be offered via these 

channels, increasing adoption potential. 

These incentive programs provide multiple pathways for R10S Consulting to access early 

funding, collaborate with public-sector entities, and scale its offerings in alignment with national 

objectives. By strategically participating in these initiatives, the company can enhance its 

visibility, secure early adopters, and reinforce its position as a national asset in cybersecurity and 

digital fraud defense. 

 

 
20 https://www.investopedia.com/technology-modernization-fund-5207170 
21 https://www.energy.gov/ceser/articles/doe-announces-30-million-funding-next-generation-cybersecurity-tools-

protect-clean 
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8.2 Financial and Employment Benefits 

Under the guidance of Mr. Renato Suga, R10S Consulting will make substantial contributions to 

the U.S. economy, particularly in job creation and significant tax contributions. Initially 

employing 4 individuals, the company plans to expand to 25 employees by Year 5, reflecting a 

substantial increase in the workforce and commitment to creating job opportunities. The total 

payroll is expected to rise from $312,200 in Year 1 to over $2.8 million by Year 5, emphasizing 

the company's role in job creation within the U.S. 

From a financial perspective, R10S Consulting is poised for remarkable growth, with projected 

sales rising from $482,500 in the first year to approximately $3.8 million in Year 5. This growth 

trajectory is expected to greatly benefit the U.S. economy, particularly through a significant 

increase in gross margins, which are anticipated to rise from $443,900 to $3,508,915, 

maintaining a consistent gross margin percentage of 92%. 

In terms of fiscal responsibilities, R10S Consulting is expected to contribute significantly to tax 

revenues, with combined federal, state, and payroll tax contributions projected to exceed 

$965,023 over five years. This reflects the company's solid financial standing and commitment 

to meeting its tax obligations in the U.S. 

Overall, R10S Consulting is expected to significantly bolster the U.S. economy through strategic 

workforce expansion, impressive financial performance, and robust tax contributions, 

illustrating the company's potential for a long-lasting and positive impact on the national 

economic landscape. 

9.0 Direct and Indirect jobs creation 

R10S Consulting will generate significant employment opportunities through the direct hiring of 

25 qualified professionals by the end of Year 5. Under the leadership of Mr. Renato Suga, serving 

as General Manager and Software/Data Engineering Lead, the company will build a 

multidisciplinary team designed to deliver high-impact technology services in cybersecurity, AI 

integration, data engineering, and infrastructure support. His extensive expertise in IT 

consulting, systems engineering, and data-driven transformation will shape a team that reflects 

national workforce priorities. 

The company’s direct hiring plan includes: 
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• Three Graph Database Developers who will specialize in graph-based data models for fraud 

detection and cybersecurity frameworks, playing a key role in enterprise system security 

architecture. 

• Three Data Engineers responsible for data pipeline development, system integration, and 

analytics optimization, especially for public sector and compliance-heavy clients. 

• Three Machine Learning Engineers, introduced in Year 2, who will design AI models for risk 

analysis and threat prediction, enhancing client resilience against emerging threats. 

• Two Full-Stack Developers to support product development, interface design, and cloud-

based solution deployment, enabling scalable access to R10S’s tools and services. 

• Two Compliance & Data Privacy Consultants, starting in Year 3, will work on client audits, 

regulatory adherence, and data protection protocols to meet HIPAA, GDPR, and other 

industry standards. 

• Two IT Technicians, brought on board in Year 3, will support hardware/software 

maintenance, technical troubleshooting, and infrastructure monitoring. 

• Two Project Managers responsible for coordinating internal teams, ensuring timely delivery 

of solutions, and aligning each engagement with client expectations and quality benchmarks. 

• One Marketing and Communications Specialist who will lead branding efforts, develop 

digital content, and support outreach activities to increase the company’s visibility and 
engagement. 

• Three Sales Representatives, whose role will be critical in identifying business opportunities, 

securing new clients, and sustaining revenue growth through relationship management. 

• One Administrative Manager, beginning in Year 2, who will oversee internal operations, 

budgeting, scheduling, and HR support to streamline the company’s back-office functions. 

• Two Customer Service Representatives, introduced in Year 3, will handle client 

communications, issue resolution, and satisfaction tracking to enhance the overall service 

experience. 

This personnel structure will create a ripple effect of indirect job creation through vendors, 

consultants, technology partners, and outsourced support services. As the company scales 

operations, additional opportunities will emerge for external contractors, software vendors, and 

local service providers. 
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Ultimately, R10S Consulting’s job creation strategy not only fulfills its operational needs but also 

contributes to strengthening the regional workforce in high-demand IT and cybersecurity fields. 

By addressing growing talent shortages and supporting digital modernization across multiple 

sectors, the company will actively support the United States’ goals for technological 
advancement, economic competitiveness, and workforce development. 

9.1 Economic Policy Institute 

Each industry has backward linkages to economic sectors that provide the materials needed for 

the industry’s output, just as each industry has forward linkages to the economic sectors where 
the industry’s workers spend their income. Therefore, in addition to the jobs directly supported 

by an industry, a large number of indirect jobs may also be supported by that industry. The 

subtraction or addition of jobs and output in industries with strong backward and forward 

linkages to other economic sectors can cause large ripple effects. 

According to the national job multipliers published by the Economy Policy Institute (EPI) on 

January 23, 2019,22 100 direct jobs in the Computer system design, and related services industry 

generate a total of 283.4 total indirect jobs, as demonstrated in the following table: 

 

 

Since Mr. Renato Suga will create 25 direct jobs by the end of Year 5, the total number of 

indirect jobs to be generated in the same period will reach 70 according to the multipliers 

provided by the EPI. In addition to its in-house team, R10S Consulting will hire a number of 

independent contractors on a project basis, including legal professionals and technicians. 

 
22 https://www.epi.org/publication/updated-employment-multipliers-for-the-u-s-economy/ 
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Additionally, the company will mediate in the hiring of professionals that will perform services 

that are deemed to be required. Therefore, the company will stimulate the employment of a 

number of workers of different profiles. Furthermore, the company will hire an outsourced 

marketing company to develop its website and work with marketing campaigns. 

The direct and indirect job creation by R10S Consulting, as well as the utilization of independent 

contractors and outsourced services, will have a significant positive impact on the local and 

national economy, fostering job growth, generating income, and contributing to overall 

economic prosperity. 

In conclusion, R10S Consulting’s expansion plans, under the leadership of Mr. Renato Suga, 

encompass the creation of direct and indirect employment opportunities, the payment of 

substantial taxes, and the utilization of local resources and services. By contributing to job 

creation, tax revenue, and economic growth, R10S Consulting aims to make a lasting and positive 

impact on both the local community and the broader U.S. economy. 
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Sales Forecast              
   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12 
Sales              
Fraud Detection Platform 
Using Graph Databases and 
Artificial Intelligence 

 $0  $15,000  $0  $0  $15,000  $0  $15,000  $15,000  $15,000  $15,000  $15,000  $30,000  

Data Integration and 
Quality Services for Public 
Agencies and Regulated 
Industries 

 $0  $2,500  $2,500  $2,500  $5,000  $2,500  $5,000  $2,500  $5,000  $2,500  $5,000  $5,000  

Data Modeling Consulting 
for Digital Forensics and 
Investigations 

 $0  $0  $13,500  $13,500  $13,500  $27,000  $13,500  $13,500  $13,500  $13,500  $27,000  $27,000  

Custom AI Solutions for 
Risk Analysis and 
Compliance Monitoring 

 $0  $0  $12,000  $12,000  $12,000  $12,000  $12,000  $12,000  $12,000  $24,000  $12,000  $12,000  

Total Sales  $0  $17,500  $28,000  $28,000  $45,500  $41,500  $45,500  $43,000  $45,500  $55,000  $59,000  $74,000  
              

Direct Cost of Sales              
Fraud Detection Platform 
Using Graph Databases and 
Artificial Intelligence 

 $0  $1,200  $0  $0  $1,200  $0  $1,200  $1,200  $1,200  $1,200  $1,200  $2,400  

Data Integration and 
Quality Services for Public 
Agencies and Regulated 
Industries 

 $0  $200  $200  $200  $400  $200  $400  $200  $400  $200  $400  $400  

Data Modeling Consulting 
for Digital Forensics and 
Investigations 

 $0  $0  $1,080  $1,080  $1,080  $2,160  $1,080  $1,080  $1,080  $1,080  $2,160  $2,160  

Custom AI Solutions for 
Risk Analysis and 
Compliance Monitoring 

 $0  $0  $960  $960  $960  $960  $960  $960  $960  $1,920  $960  $960  

Subtotal Direct Cost of 
Sales 

 $0  $1,400  $2,240  $2,240  $3,640  $3,320  $3,640  $3,440  $3,640  $4,400  $4,720  $5,920  
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Personnel Plan              
   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12 
General Manager and 
Software/Data Engineering Lead - 
Mr. Renato Suga 

 $0  $8,000  $8,000  $8,000  $10,000  $10,000  $10,000  $12,000  $12,000  $14,000  $14,000  $14,000  

Graph Database Developer  $0  $0  $0  $0  $0  $0  $0  $0  $9,800  $9,800  $9,800  $9,800  
Data Engineer  $0  $0  $0  $9,000  $9,000  $9,000  $9,000  $9,000  $9,000  $9,000  $9,000  $9,000  
Machine Learning Engineer  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Full-Stack Developer  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Compliance & Data Privacy 
Consultant 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

IT Technician  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Project Manager  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Marketing and Communications 
Specialist 

 $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Sales Representative  $6,000  $6,000  $6,000  $6,000  $6,000  $6,000  $6,000  $6,000  $6,000  $6,000  $6,000  $6,000  
Administrative Manager  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Customer Service Representative  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Total People  2  2  2  3  3  3  3  3  4  4  4  4  

              
Total Payroll  $6,000  $14,000  $14,000  $23,000  $25,000  $25,000  $25,000  $27,000  $36,800  $38,800  $38,800  $38,800  
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Pro Forma Profit and Loss              
   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 10  Month 11  Month 12 
Sales  $0  $17,500  $28,000  $28,000  $45,500  $41,500  $45,500  $43,000  $45,500  $55,000  $59,000  $74,000  
Direct Cost of Sales  $0  $1,400  $2,240  $2,240  $3,640  $3,320  $3,640  $3,440  $3,640  $4,400  $4,720  $5,920  
Other Costs of Sales  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Total Cost of Sales  $0  $1,400  $2,240  $2,240  $3,640  $3,320  $3,640  $3,440  $3,640  $4,400  $4,720  $5,920  

              
Gross Margin  $0  $16,100  $25,760  $25,760  $41,860  $38,180  $41,860  $39,560  $41,860  $50,600  $54,280  $68,080  
Gross Margin %  0.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  92.00%  

              
              

Expenses              
Payroll  $6,000  $14,000  $14,000  $23,000  $25,000  $25,000  $25,000  $27,000  $36,800  $38,800  $38,800  $38,800  
Payroll Taxes 10%  $600  $1,400  $1,400  $2,300  $2,500  $2,500  $2,500  $2,700  $3,680  $3,880  $3,880  $3,880  
Depreciation  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Rent  $1,800  $1,800  $1,800  $1,800  $1,800  $1,800  $1,800  $1,800  $1,800  $1,800  $1,800  $1,800  
Insurance  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  $200  
Marketing/Promotion  $500  $500  $500  $500  $500  $500  $500  $500  $500  $500  $500  $500  
Utilities/Internet/Phone  $150  $150  $150  $150  $150  $150  $150  $150  $150  $150  $150  $150  
Employees Education 0%  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Accountant 0%  $250  $250  $250  $250  $250  $250  $250  $250  $250  $250  $250  $250  

              
Total Operating Expenses  $9,500  $18,300  $18,300  $28,200  $30,400  $30,400  $30,400  $32,600  $43,380  $45,580  $45,580  $45,580  

              
Profit Before Interest and 
Taxes 

 ($9,500) ($2,200) $7,460  ($2,440) $11,460  $7,780  $11,460  $6,960  ($1,520) $5,020  $8,700  $22,500  

EBITDA  ($9,500) ($2,200) $7,460  ($2,440) $11,460  $7,780  $11,460  $6,960  ($1,520) $5,020  $8,700  $22,500  
  Interest Expense  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
  Taxes Incurred  ($2,565) ($594) $2,014  ($659) $3,094  $2,101  $3,094  $1,879  ($410) $1,355  $2,349  $6,075  

              
Net Other Income  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Net Profit  ($6,935) ($1,606) $5,446  ($1,781) $8,366  $5,679  $8,366  $5,081  ($1,110) $3,665  $6,351  $16,425  
Net Profit/Sales  0.00%  -9.18%  19.45%  -6.36%  18.39%  13.69%  18.39%  11.82%  -2.44%  6.66%  10.76%  22.20%  
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Pro Forma Cash Flow              
   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 
 Month 

11 
 Month 

12 
Cash Received              
              
Cash from Operations              
Cash Sales  $0  $8,750  $14,000  $14,000  $22,750  $20,750  $22,750  $21,500  $22,750  $27,500  $29,500  $37,000  
Cash from Receivables  $0  $8,750  $14,000  $14,000  $22,750  $20,750  $22,750  $21,500  $22,750  $27,500  $29,500  $37,000  
Subtotal Cash from Operations  $0  $17,500  $28,000  $28,000  $45,500  $41,500  $45,500  $43,000  $45,500  $55,000  $59,000  $74,000  

              
Additional Cash Received              
Non-Operating (Other) Income  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Sales Tax, VAT, HST/GST Received 0.00%  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
New Current Borrowing  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
New Other Liabilities (interest-free)  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
New Long-term Liabilities  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Sales of Other Current Assets  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Sales of Long-term Assets  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
New Investment Received  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Subtotal Cash Received  $0  $17,500  $28,000  $28,000  $45,500  $41,500  $45,500  $43,000  $45,500  $55,000  $59,000  $74,000  

              
Expenditures   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 
 Month 

11 
 Month 

12 
              

Expenditures from Operations              
Cash Spending  $6,000  $14,000  $14,000  $23,000  $25,000  $25,000  $25,000  $27,000  $36,800  $38,800  $38,800  $38,800  
Bill Payments  $31  $1,074  $5,221  $8,495  $6,960  $12,090  $10,864  $12,094  $10,882  $9,900  $12,579  $14,013  
Subtotal Spent on Operations  $6,031  $15,074  $19,221  $31,495  $31,960  $37,090  $35,864  $39,094  $47,682  $48,700  $51,379  $52,813  

              
Additional Cash Spent              
Non-Operating (Other) Expense  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Sales Tax, VAT, HST/GST Paid Out  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Principal Repayment of Current Borrowing  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Other Liabilities Principal Repayment  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Long-term Liabilities Principal Repayment  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Purchase Other Current Assets  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Purchase Long-term Assets  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Dividends  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $20,000  
Subtotal Cash Spent  $6,031  $15,074  $19,221  $31,495  $31,960  $37,090  $35,864  $39,094  $47,682  $48,700  $51,379  $72,813  

              
Net Cash Flow  ($6,031) $2,426  $8,779  ($3,495) $13,540  $4,410  $9,636  $3,906  ($2,182) $6,300  $7,621  $1,187  
Cash Balance  $9,969  $12,395  $21,174  $17,679  $31,219  $35,629  $45,264  $49,171  $46,988  $53,288  $60,909  $62,096  
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Pro Forma Balance Sheet              
   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 
 Month 

11 
 Month 

12 
Assets Starting 

Balances 
            

              
Current Assets              
Cash $16,000  $9,969  $12,395  $21,174  $17,679  $31,219  $35,629  $45,264  $49,171  $46,988  $53,288  $60,909  $62,096  
Accounts Receivable $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Inventory $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Other Current Assets $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Total Current Assets $16,000  $9,969  $12,395  $21,174  $17,679  $31,219  $35,629  $45,264  $49,171  $46,988  $53,288  $60,909  $62,096  

              
Long-term Assets              
Long-term Assets $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Accumulated 
Depreciation 

$0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  

Total Long-term Assets $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Total Assets $16,000  $9,969  $12,395  $21,174  $17,679  $31,219  $35,629  $45,264  $49,171  $46,988  $53,288  $60,909  $62,096  

              
Liabilities and Capital   Month 1  Month 2  Month 3  Month 4  Month 5  Month 6  Month 7  Month 8  Month 9  Month 

10 
 Month 

11 
 Month 

12 
              

Current Liabilities              
Accounts Payable $0  $904  $4,936  $8,269  $6,555  $11,730  $10,460  $11,730  $10,555  $9,483  $12,118  $13,387  $18,149  
Current Borrowing $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Other Current Liabilities $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Subtotal Current 
Liabilities 

$0  $904  $4,936  $8,269  $6,555  $11,730  $10,460  $11,730  $10,555  $9,483  $12,118  $13,387  $18,149  

              
Long-term Liabilities $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  $0  
Total Liabilities $0  $904  $4,936  $8,269  $6,555  $11,730  $10,460  $11,730  $10,555  $9,483  $12,118  $13,387  $18,149  

              
Paid-in Capital $40,000  $40,000  $40,000  $40,000  $40,000  $40,000  $40,000  $40,000  $40,000  $40,000  $40,000  $40,000  $40,000  
Retained Earnings ($24,000) ($24,000) ($24,000) ($24,000) ($24,000) ($24,000) ($24,000) ($24,000) ($24,000) ($24,000) ($24,000) ($24,000) ($44,000) 
Earnings $0  ($6,935) ($8,541) ($3,095) ($4,876) $3,489  $9,169  $17,535  $22,615  $21,506  $25,170  $31,521  $47,946  
Total Capital $16,000  $9,065  $7,459  $12,905  $11,124  $19,489  $25,169  $33,535  $38,615  $37,506  $41,170  $47,521  $43,946  
Total Liabilities and 
Capital 

$16,000  $9,969  $12,395  $21,174  $17,679  $31,219  $35,629  $45,264  $49,171  $46,988  $53,288  $60,909  $62,096  

              
Net Worth $16,000  $9,065  $7,459  $12,905  $11,124  $19,489  $25,169  $33,535  $38,615  $37,506  $41,170  $47,521  $43,946  
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Coursera | Online courses and credentials offered by 

top educators. Enroll for free  
 

coursera.org/account/accomplishments/verify/3AU2ZUZB59S7 

 

 

Completed by Renato Suga 

January 14, 2017 

 
17 hours (approximately) 

 
Renato Suga's account is verified. Coursera certifies the successful completion of  

Big Data Integration and Processing 

 Apache Hadoop 

 Data Management 

 Data Pipelines 

 Data Processing 

 NoSQL 

 SQL 

 Analytics 

 Pandas (Python Package) 

 PostgreSQL 

 Apache Spark 

 Splunk 
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I, Carolina Favero da Silva, telephone number 415 425-2508, mailing address P.O. Box 90487, 

San Diego, CA 92169, certify that the professional translation of this document from Portuguese 

to English has been performed by myself, a qualified translator fluent in both languages, and that 

the following is an accurate and complete translation of the document.  

 

__________________________________________ Date: September 8, 2025. 
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Coursera | Cursos on-line e credenciais oferecidos
pelos melhores educadores. Inscreva-se gratuitamente

coursera.org/account/accomplishments/verify/3AU2ZUZB59S7

Concluído por Renato Suga

14 de janeiro de 2017

17 horas (aproximadamente)

A conta de Renato Suga é verificada. O Coursera certifica a conclusão com sucesso de
Big Data Integration and Processing

Apache Hadoop
Data Management
Data Pipelines
Data Processing
NoSQL
SQL
Analytics
Pandas (Python Package)
PostgreSQL
Apache Spark
Splunk
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Coursera | Online courses and credentials offered by 

top educators. Enroll for free  
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 Professional Networking 

 Business Management 

 Staff Management 

 People Management 

 Customer Service 

 Leadership and Management 

 Organizational Strategy 

 Business Planning 

 Customer Relationship Management 

 Change Management 

 Strategic Planning 

 Business Administration 

 
SHOW ALL SKILLS Show all 
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I, Carolina Favero da Silva, telephone number 415 425-2508, mailing address P.O. Box 90487, 

San Diego, CA 92169, certify that the professional translation of this document from Portuguese 

to English has been performed by myself, a qualified translator fluent in both languages, and that 

the following is an accurate and complete translation of the document.  
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Coursera | Cursos on-line e credenciais oferecidos
pelos melhores educadores. Inscreva-se gratuitamente

coursera.org/account/accomplishments/verify/6FWNQ6XXYSD5

Professional Networking
Business Management
Staff Management
People Management
Customer Service
Leadership and Management
Organizational Strategy
Business Planning
Customer Relationship Management
Change Management
Strategic Planning
Business Administration

MOSTRAR TUDO SKILLSMostrar tudo
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Financial Responsibilities and Reporting Requirements
- Chapter's Relationship to the IRS

acm.org/chapters/financial-responsibilities-reporting-requirements

Financial Responsibilities of ACM Chapters

All ACM chapters collect and disburse their own funds. ACM Bylaw 8 [Financial
Safeguards], Sections 4 and 5, and ACM Bylaw 5, Section 6 [Finance] provide detailed
information regarding the rights and responsibilities of ACM chapters regarding financial
matters. The following is a summary of these responsibilities:

1. Any chapter that collects, holds or disburses funds on behalf of the Association or
any of its branches must submit an annual accounting of such funds.

2. Chapter funds will be accounted for in the Association's IRS return unless the
chapter specifically desires to file a separate return with the IRS. If a chapter
Secretary/Treasurer chooses to file its own return, it must provide a copy of the
return to the ACM Finance Director.

3. Failure to submit financial reports is grounds for revocation of charter as provided in
the Constitution and Bylaws of the Association.

4. Disbursements of funds for expenditures necessary for the normal operation of the
chapter do not require approval. Any chapter desiring to disburse funds beyond
those necessary for normal operations must obtain advance approval of the ACM
Chief Operating Officer.

5. Upon dissolution of a chapter or revocation of a chapter's charter, all assets of the
chapter become the property of the Association. The only exception to this rule is in
the case of certain student chapters, whose educational institutions require that
such assets be transferred to them for a purpose within the contemplation of section
501 (c) of the Internal Revenue Code of 1954.

6. [For U.S. Chapters Only] An acknowledgement of support should be given to
anyone who has donated $250 or more. Please see an example acknowledgement
of support letter here

7. Any chapter that receives an in-kind donation is responsible for determining the fair
market value of the donation and sending out an acknowledge letter to the donor.
The chapter must also report the transaction on their annual report filing with ACM. 

Chapter's Relationship to the IRS

501 (c) (3) Status

ACM is exempt from federal income taxes under Section 501 (c) (3) of the Internal
Revenue Code of 1954 since the Association is organized and operates exclusively for
scientific and educational purposes. ACM has a Group Exemption Number (number
1931) which recognizes that ACM chapters share this 501 (c) (3) exemption status. To
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maintain this group exemption, ACM is required to send an annual update to the IRS with
information regarding changes in chapter addresses and chairpersons, and a list of newly
chartered or un-chartered chapters.

Group Form 990: The Statement of Cash Receipts and Disbursements

Although ACM is not required to file income tax returns, the Association must complete
the annual informational return, Form 990, and the Group Form 990 for its chapters.
Every chapter must submit a Statement of Cash Receipts and Disbursements, an
account of the financial activity of the chapter for the fiscal year, to headquarters. A
chapter's treasurer and chairperson provide the authorization for ACM to include its
chapter in the group filing. An organization which fails to file a Form 990 Return with the
IRS by the due date can be charged with a penalty. It is therefore essential that chapters
submit the Statement to Headquarters by August 30 so that ACM can file the Group 990
Return by November 15th.

Sales Tax Exemption

ACM has been granted an exemption from New York State and local sales tax. ACM
chapters have the same right to be exempt from state and local sales taxes in those
states and localities which grant such exemptions; each chapter must apply to the
authorities in the state in which they operate for the exemption. Chapters should contact
their state department of revenue for the necessary forms, and should contact the
Finance Director at ACM Headquarters with any questions.

Federal Employer Identification Number [For U.S. Professional Chapters Only]

An Employer Identification Number (EIN) is also known as a Federal Tax Identification
Number, and is used to identify a business entity. ACM chapters that conduct financial
business or need to open a bank account will require an EIN number. Chapters will have
to designate one of their officers as the responsible party and have their information be
submitted within the EIN application. That information, which includes a social security
number, can be provided to ACM via phone. If a professional chapter would like an EIN,
they should contact local_activities@hq.acm.org. Chapters should not create their own
EIN as it needs to be submitted by ACM to ensure the chapter is confirmed as a
subordinate organization under ACM and therefore included in our returns.

Reporting of Income Paid To Third Parties

The following disbursements must be reported to the IRS if they amount to more than
$600 per calendar year: awards, prizes, all types of grants, honoraria, fees for
professional services, temporary employment, and if the recipient is a permanent resident
of the United States. Reimbursements of actual expenses, such as travel
reimbursements, need not be reported.

Responding to IRS Requests

27/08/2025, 11:00 Financial Responsibilities and Reporting Requirements - Chapter's Relationship to the IRS
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The IRS may send your chapter blank tax returns each year. Since most chapters choose
to be included in the ACM Group 990 Return, these forms should not be prepared. The
IRS may also send chapters reminder notices, and in some cases, delinquent notices. If
your chapter receives such a notice, send it to the Local Activities Coordinator at ACM
Headquarters, who will have the ACM Finance Director respond to the IRS. Chapters
should not respond directly to any IRS request, either in writing or by telephone, but
instead should direct the request to the Local Activities Coordinator.

BASIC CHAPTER ACCOUNTING & MAINTENANCE OF CHAPTER FINANCIAL
RECORDS
Fiscal Period

ACM operates on a fiscal year which begins July 1st and ends June 30th. All financial
books and records are maintained, and all IRS returns reported, on this fiscal calendar. To
facilitate the chapter's preparation of the annual Statement of Cash Receipts and
Disbursements, and ACM's preparation of the Group Form 990 Return, it is helpful for all
ACM chapters to use the July 1 to June 30 fiscal year schedule.

Chart of Accounts

To establish a proper accounting system, chapters should organize a chart of accounts.
The Chart is a listing of the various categories of assets, liabilities, income and expenses
of an organization.

Asset accounts are used for checking and savings accounts, other investments,
inventory, and accounts receivable.

Liability accounts include bills and invoices to be paid, loans, or any other payables due
from the chapter.

Income accounts include any major item of cash receipts received by the chapter, like
registration fees for PD seminars, regular meeting fees, chapter dues, sale of
publications, interest from savings accounts and other investments, and other classes of
income such as from sponsorship of the chapter newsletters. The income classifications
in the chart of accounts should conform to the categories of cash receipts shown on the
annual Statement of Cash Receipts and Disbursements and accompanying instructions
from headquarters to each chapter.

The expense section of the chart of accounts should include categories that conform to
the cash disbursements section of the annual Statement of Cash Receipts and
Disbursements. These expenses include meeting, conference and seminar expenses,
publication expenses, postage and supplies, and any other miscellaneous types of
chapter expenses.

Required Documentation and Retention
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All books and records, original documentation, and any other pertinent financial
information, should be maintained by the chapter for a minimum of 4 years in order to
meet federal record retention requirements. Each chapter should contact the state
authorities where they operate in order to comply with state requirements. ACM maintains
all records for 4 years in order to meet federal and state requirements.

Budgeting

1. The chapter's budget must be well conceived, and have been prepared or approved
by the board;

2. The budget must be broken down into periods corresponding or approved by the
board;

3. Financial statements must be prepared on a timely basis throughout the year and a
comparison made to the budget on the statements;

4. The board must be prepared to take action when there is significant deviation from
the budget.

Checking Accounts

If needed, a chapter can open a bank account. When opening a checking or savings
account, signature cards must be prepared indicating the individuals who have authority
to sign checks, deposit, or withdraw funds. This is usually limited to the chapter
chairperson and treasurer. 

Investments

Chapters may wish to consider investing chapter funds, in excess of normal checking
account and operational requirements, in low risk investments, like savings accounts,
certificates of deposit, or U.S. Treasury Securities. Before making any such investment,
the chapter should read ACM's policy regarding investment of ACM funds, and consult
with the ACM Director of Finance.

Accounting for Interest

Any interest received by a chapter from any investment is considered income and should
be recorded on the chapter's regular financial statements and the annual Statement of
Cash Receipts and Disbursements.
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March 17, 2025  
Munich, Bavaria, Germany 

Dear Immigration Officer, 

My name is Danilo Bartolini, and I currently serve as Team Lead of Software 
Engineering at Seven.One Entertainment Group, a leading media and entertainment 
company based in Munich, Germany. With over two decades of experience in 
technology and innovation management, I have held strategic positions across 
international companies such as Oracle, E.ON Digital Technology, and CGI. 
Throughout my career, I have specialized in agile methodologies, platform 
management, and cloud engineering, combining technical expertise with leadership 
roles to build high-performing development teams. I am certified as a PMI Agile 
Certified Practitioner (PMI-ACP)®, Professional Scrum Master I (PSM I), and 
SAFe® 5 Program Consultant (SPC), and I am fluent in English, French, Portuguese, 
and Italian. 

In my present role at Seven.One Entertainment Group, I am responsible for leading a 
multidisciplinary software engineering team, overseeing the development and 
implementation of advanced AdTech solutions. My duties encompass project 
management, agile coaching, and strategic innovation initiatives, directly contributing 
to the organization's market leadership and operational efficiency within the highly 
competitive digital media sector. 

My acquaintance with Mr. Renato Suga began during our tenure at Oracle between 
2012 and 2016. We collaborated closely as Java developers and subsequently as level 
2 maintenance support analysts. In this capacity, I had the opportunity to directly 
observe Mr. Suga’s technical skills, problem-solving capabilities, and commitment to 
delivering high-quality solutions under pressure. Our professional relationship 
developed through joint efforts to resolve critical system bugs and maintain software 
stability for Oracle’s clients. 

One example that illustrates Mr. Suga’s professionalism and technical discipline was 
his role in improving the internal bug resolution process. When we joined the 
maintenance support team, there was a persistent backlog of over 20 critical issues, 
which required constant client follow-ups and reactive responses. Mr. Suga helped 
implement more efficient triaging and tracking mechanisms, allowing the team to bring 
the open case volume under control. Although these tasks were part of the team’s 
responsibilities, Mr. Suga’s structured and methodical approach contributed to 
stabilizing the process, reducing response times, and improving internal team 
coordination. 

Compared to his peers, Mr. Suga consistently demonstrated superior technical 
proficiency and critical thinking. He consistently approached complex system issues 
with care and precision, helping ensure that fixes were stable and did not introduce 
additional regressions, a valuable quality in a high-pressure environment with constant 
client demands. While many professionals in the team focused solely on immediate bug 
resolutions, Mr. Suga adopted a holistic approach that addressed root causes, ensuring 
long-term system stability and client satisfaction. His results-oriented mindset and 
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technical rigor distinguished him from other professionals within the maintenance and 
development teams. 

Mr. Suga’s systematic approach to bug resolution and his focus on preventive 
maintenance created best practices that were subsequently adopted by other colleagues 
within the support team. Among the strategies Mr. Suga implemented were the use of 
structured categorization criteria to classify bugs by business impact and technical risk, 
the adoption of a rotating review schedule to ensure timely triage, and the introduction 
of simple root cause tracking templates to guide resolution. These practices helped 
streamline the team’s workflow and were later referenced as internal models for 
improving efficiency and consistency. His methodologies contributed not only to the 
immediate performance improvement of the support unit but also to establishing 
sustainable practices that continued to benefit Oracle’s service standards after his 
tenure. 

Given Mr. Suga’s proven technical skills, problem-solving abilities, and leadership in 
implementing operational improvements, I am confident that his presence in the 
United States will contribute significantly to the country's technology and innovation 
sectors. His capacity to enhance software quality, optimize client service processes, and 
implement scalable technical solutions aligns with the national interest in advancing 
technological development and maintaining global competitiveness. 

In conclusion, I fully endorse Mr. Renato Suga’s petition under his immigration 
process. His proven impact in critical technological environments and continued 
commitment to innovation make him a valuable asset to the United States. 

Please do not hesitate to contact me should you have any questions. 

Sincerely, 

 

Danilo Bartolini 
Team Lead, Software Engineering 

Email: dbartolini@outlook.com 
Phone: +49 1522 7692220 
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Notice details
Social insurance number XXX XX2 590

Tax year 2022

Date issued May 1, 2023

8CT2MN84

Notice of assessment
We assessed your 2022 income tax and benefit return and calculated your balance.

You need to pay $2,590.35 minus any amounts you paid that we have not processed yet.

To avoid additional interest charges please pay by May 23, 2023.

Thank you,

Bob Hamilton
Commissioner of Revenue

T451 E (19)X

0036175

Page 1 

RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC  G1V 2V9

JONQUIÈRE QC G7S 5J1

Account summary
You have an amount due. If you already paid the full
amount, please ignore this request.

Amount due: $2,590.35

Pay by: May 23, 2023

000000000

Payment options
You can:
­ pay online
­ pay at your financial institution

For more information, see page 5.
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Notice details

Social insurance number XXX XX2 590

Tax year 2022
RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC  G1V 2V9

Tax assessment

We calculated your taxes using the amounts below. The following summary is based on the information we
have or you gave us.

We may review your return later to verify income you reported or deductions or credits you claimed. For more
information, go to canada.ca/taxes-reviews. Keep all your slips, receipts, and other supporting documents
in case we ask to see them.

Summary

Line Description $ Final amount CR/DR

15000 Total income 136,101

Deductions from total
income

17,560

23600 Net income 118,541

26000 Taxable income 118,541

35000 Total non-refundable tax
credits

3,035

42000 Net federal tax 19,190.03

43500 Total payable 19,190.03

43700 Total income tax deducted 13,006.77

44000 Refundable Quebec
abatement

3,212.91

45100 Net employment insurance
overpayment

300.00

45350 Canada training credit 80.00

48200 Total credits 16,599.68

Total payable minus Total
credits

2,590.35 DR

Balance from this
assessment

2,590.35 DR

Balance due 2,590.35 DR

Explanation of changes and other important information

We assessed your return and you have a balance due. If you paid this balance and your payment is not 
appearing on this notice, please note it may take up to 10 business days for your payment to be reflected in 
our system. If you have not paid this balance, you can avoid additional interest charges by paying the full 
amount by May 23, 2023. You can view your account balance and statement of account online using My 
Account.

You can also use the CRA's Individual Tax Account Balance Automated Service by calling 1-866-474-8272. 
This service is available seven days a week and allows you to quickly get your account balance and 
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0036176

Notice details
Social insurance number XXX XX2 590

Tax year 2022
RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC  G1V 2V9

information about your last payment. You will be asked to provide your social insurance number, your date of 
birth, and the amount reported at line 15000 on your tax return.

You may have to pay a monthly tax of 1% on your RRSP/PRPP/SPP excess contributions because your 
unused RRSP contributions are more than your RRSP deduction limit for 2023, as noted on your RRSP 
deduction limit statement. For more information about RRSPs, see Guide T4040, RRSPs and Other 
Registered Plans for Retirement.

Your net capital loss for 2022 is $9,564. You can use this amount to reduce any taxable capital gains that 
you report in other years. For more information, see Guide T4037, Capital Gains.

As of the date of this notice, you have unused net capital losses from other years of $9,889. You can use 
your unused net capital losses to reduce taxable capital gains that you report this year. If you apply this 
amount to another year, you may have to recalculate your unused balance. This is because of the different 
capital gains rates for those years. For more information, see Guide T4037, Capital Gains.

Your Canada training credit limit for next year is $920.00. This credit will expire at the end of the year you 
turn 65 or the year of death.

Based on our records, you will get an instalment reminder in August and may have to pay by instalments 
starting September 15, 2023. For more information about making instalment payments, go to 
canada.ca/taxes-instalments.

If you have any questions about your assessment, please call our Individual Tax and Enquiries line at 
1-800-959-8281.
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Notice details
Social insurance number XXX XX2 590

Tax year 2022
RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC  G1V 2V9

RRSP deduction limit statement

References to RRSP contributions also include contributions to your pooled registered pension plan
(PRPP) and to your and your spouse's or common-law partner's specified pension plan (SPP). For more
information, go to canada.ca/rrsp or see Guide T4040, RRSPs and Other Registered Plans for
Retirement.

Description $ Amount

RRSP deduction limit for 2022 4,813

Minus: Employer's PRPP contributions for 2022 0

Minus: Allowable RRSP contributions deducted for 2022 4,813

Plus: 18% of 2022 earned income, up to a maximum of $30,780 21,311

Minus: 2022 pension adjustment 15,442

Minus: 2023 net past service pension adjustment 0

Plus: 2023 pension adjustment reversal 0

RRSP deduction limit for 2023 5,869

Minus: Unused RRSP contributions previously reported and available to
deduct for 2023

9,232

Available contribution room for 2023 (3,363)

Note: If your available contribution room is a negative amount (shown in brackets), you have no contribution room available for
2023 and may have over contributed to your RRSP. If this is the case, you may have to pay a 1% monthly tax on any excess
contributions.
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More information
If you need more information about your income tax and benefit return, go to 
canada.ca/taxes, go to My Account at canada.ca/my-cra-account, or call 
1-800-959-8281.
 
To find your tax centre, go to canada.ca/cra-offices.

If you move

Let us know your new address as soon as possible. For more information on
changing your address, go to canada.ca/cra-change-address.

If you have new or additional information and want to change
your return:

- go to canada.ca/change-tax-return for faster service; or
- write to the tax centre address shown on this notice, and include your social
insurance number and any documents supporting the change.

If you want to register a formal dispute:

- go to canada.ca/cra-complaints-disputes; you have 90 days from the date of
this notice to register your dispute.

Definitions

DR (debit) is the amount you owe us and CR (credit) is the amount we owe you.

Help for persons with hearing, speech, or visual impairments

You can get this notice in braille, large print, or audio format. For more information
about other formats, go to canada.ca/cra-multiple-formats.
 
If you use a teletypewriter, you can get tax information by calling 1-800-665-0354.

How do you pay?

- online or by phone using a Canadian financial institution's services
- online at canada.ca/cra-my-payment
- online by setting up a pre-authorized debit agreement at 
canada.ca/my-cra-account
- in person with your remittance voucher at your Canadian financial institution or,
for a fee, at Canada Post
 
For more information on how to make a payment, go to canada.ca/payments.

Need more time to pay?

If you cannot pay in full and you would like more information, go to 
canada.ca/cra-collections.
 
To discuss a payment arrangement, call the CRA at 1-888-863-8657.

My Account
Use My Account to see and
manage your tax information online.
Make changes to your return, check
your RRSP information, set up
direct deposit, and more. To
register for My Account, go to
canada.ca/my-cra-account.

Did the Canada Revenue
Agency really contact you?
Scams disguised as messages from
the CRA often imitate our services
and programs to get access to your
personal information and may
happen by phone, email, text or
instant messages. We do contact
Canadians, and it is okay to ask
questions if you are not sure it is us.
To learn what to expect if we
contact you, visit
canada.ca/be-scam-smart.
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Account summary
You have a refund in the amount shown below.

Refund: $664.32

JONQUIÈRE QC G7S 5J1

RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC  G1V 2V9

000018797

Notice details
Social insurance number XXX XX2 590

Tax year 2023

Date issued Mar 28, 2024

QD5BL39B

0053407

Notice of assessment

We assessed your 2023 income tax and benefit return and calculated your balance.
 
You have a refund of $664.32.
 
We will deposit your refund into your bank account.

Thank you,

Bob Hamilton
Commissioner of Revenue

Page 1 

Go paperless!
Get your mail online through My Account.

1. Log in at canada.ca/my-cra-account.
2. Select "Manage online mail".
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RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC  G1V 2V9

Notice details
Social insurance number XXX XX2 590

Tax year 2023

Page 2 

Tax assessment
We calculated your taxes using the amounts below. The following summary is based on the information we
have or you gave us.

We may review your return later to verify income you reported or deductions or credits you claimed. For more
information, go to canada.ca/taxes-reviews. Keep all your slips, receipts, and other supporting documents
in case we ask to see them.

Note, DR (debit) is the amount you owe us and CR (credit) is the amount we owe you.

Summary

Line Description $ Final amount CR/DR

15000 Total income 112,718

Deductions from total income 12,976

23600 Net income 99,742

26000 Taxable income 99,742

35000 Total non-refundable tax credits 3,177

42000 Net federal tax 13,914.74

43500 Total payable 13,914.74

43700 Total income tax deducted 10,774.26

44000 Refundable Quebec abatement 2,359.80

47600 Tax paid by instalments 1,445.00

48200 Total credits 14,579.06

Total payable minus Total credits 664.32 CR

Balance from this assessment 664.32 CR

Direct deposit 664.32 CR

Explanation of changes and other important information

You may have to pay a monthly tax of 1% on your RRSP/PRPP/SPP excess contributions because your
unused RRSP contributions are more than your RRSP deduction limit for 2024, as noted on your RRSP
deduction limit statement. For more information about RRSPs, see Guide T4040, RRSPs and Other
Registered Plans for Retirement.

As of the date of this notice, you have unused net capital losses from other years of $9,889. This amount
includes any unused net capital losses created from this assessment. You can use your unused net capital
losses to reduce taxable capital gains that you report this year. If you apply this amount to another year, you
may have to recalculate your unused balance. This is because of the different capital gains rates for those
years. For more information, see Guide T4037, Capital Gains.
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Notice details
Social insurance number XXX XX2 590

Tax year 2023

RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC  G1V 2V9

0053408

Page 3 

Your Canada training credit limit for next year is $1,170.00. This credit will expire at the end of the year you
turn 65 or the year of death.

When you filed your return, you answered "yes" to the question on page 2, "Did you own or hold specified
foreign property where the total cost amount of all such property, at any time in 2023, was more than
CAN$100,000?" Therefore, you are required to file Form T1135, Foreign Income Verification Statement, if
you have not already done so. There are substantial penalties for not filing Form T1135 by the due date. For
more information see form T1135 at canada.ca/cra-forms.

If you have any questions about your assessment, please call our Individual Tax and Enquiries line at
1-800-959-8281. For individuals living in the territories (area code 867), call 1-866-426-1527.
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RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC  G1V 2V9

Notice details
Social insurance number XXX XX2 590

Tax year 2023

Page 4 

RRSP deduction limit and available contribution room statement

References to RRSP contributions also include contributions to your pooled registered pension plan (PRPP)
and to your and your spouse's or common-law partner's specified pension plan (SPP). For more information,
go to canada.ca/rrsp or see Guide T4040, RRSPs and Other Registered Plans for Retirement.

Your unused RRSP deduction room at the end of 2023

Description $ Amount

RRSP deduction limit for 2023 5,869

Minus: Employer's PRPP contributions for 2023 0

Minus: Allowable RRSP contributions deducted for 2023 0

Equals: Your unused RRSP deduction room at the end of 2023 5,869

Your additional RRSP deduction limit earned in 2023

Description $ Amount

18% of 2023 earned income, up to a maximum of $31,560 18,524

Minus: 2023 pension adjustment (PA) 15,258

Minus: 2023 prescribed amount for connected persons 0

Equals: Additional RRSP deduction limit you earned in 2023 (if negative, will be "0") 3,266

Your 2024 RRSP deduction limit

Description $ Amount

Unused RRSP deduction room at the end of 2023 5,869

Plus: Additional RRSP deduction limit earned in 2023 3,266

Minus: 2024 net past service pension adjustment (PSPA) 0

Plus: 2024 pension adjustment reversal (PAR) 0

Equals: RRSP deduction limit for 2024 9,135

Minus: Unused RRSP contributions previously reported and available to deduct for 2024 9,232

Your available RRSP contribution room for 2024 (97)

Note: If your available RRSP contribution room is a negative amount (shown in brackets), you have no
contribution room for 2024. You may have over contributed to your RRSP and have to pay a 1% monthly tax
on any excess contributions. If you have, you must file a T1-OVP, Individual Tax Return for RRSP, PRPP
and SPP Excess Contributions, and pay the taxes owing.
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 More information

If you need more information about your income tax and benefit
return, go to canada.ca/taxes, go to My Account at 
canada.ca/my-cra-account, or call 1-800-959-8281. For
individuals living in the territories (area code 867), call 
1-866-426-1527.

If you move

Let us know your new address as soon as possible. For more
information, go to canada.ca/cra-change-address.

If you have new information and want to
change your return:

- go to canada.ca/change-tax-return for faster service; or
- write to your tax centre, and include your social insurance
number and any documents supporting the change. To find your
tax centre, go to canada.ca/cra-offices.

If you want to register a formal dispute:

- go to canada.ca/cra-complaints-disputes; you have 90 days
from the date of this notice to register your dispute.

Help for persons with hearing, speech, or
visual impairments

You can get this notice in braille, large print, electronic text, or
audio format. For more information, go to 
canada.ca/cra-multiple-formats.
 
If you use a teletypewriter, you can get tax information by calling 
1-800-665-0354.

0053409
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My Account
Use My Account to see and
manage your tax information online.
Make changes to your return, check
your RRSP information, set up
direct deposit, and more. To
register for My Account, go to
canada.ca/my-cra-account.

Did the Canada Revenue
Agency really contact you?
Scams disguised as messages from
the CRA often imitate our services
and programs to get access to your
personal information and may
happen by phone, email, text or
instant messages. We do contact
Canadians, and it is okay to ask
questions if you are not sure it is us.
To learn what to expect if we
contact you, visit
canada.ca/be-scam-smart.
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Access code: NP5ML22T

We assessed your 2024 income tax and benefit return and calculated your balance.

You have no amount to pay as a result of this assessment.

Thank you,

Bob Hamilton

Commissioner of Revenue

Account summary
You have no amount to pay as a result of this assessment.

Balance: Nil

 

Tax assessment

Notice of assessment

Notice details

Address:
RENATO SUGA
5-900 AV MYRAND
QUÉBEC QC G1V 2V9
Social insurance number: XXX XX2 590
Tax year: 2024
Date issued: May 5, 2025
Tax Centre: JONQUIÈRE QC G7S 5J1

Print/Save

5/6/25, 7:36 PM Notice of assessment

https://apps2.ams-sga.cra-arc.gc.ca/gol-ged/mima/ngbeta/#/ind/communications/openLetter 1/5
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We calculated your taxes using the amounts below. The following summary is based on the information we have

or you gave us.

We may review your return later to verify income you reported or deductions or credits you claimed. For more

information, go to canada.ca/taxes-reviews. Keep all your slips, receipts, and other supporting documents in

case we ask to see them.

Note, DR (debit) is the amount you owe us and CR (credit) is the amount we owe you.

Summary

Line Description $ Final amount CR/DR

15000 Total income 128,904

Deductions from total income 21,932

23600 Net income 106,972

26000 Taxable income 106,972

35000 Total non-refundable tax credits 3,291

42000 Net federal tax 15,082.38

43500 Total payable 15,082.38

43700 Total income tax deducted 10,979.91

44000 Refundable Quebec abatement 2,561.45

45100 Net employment insurance overpayment 77.87

47600 Tax paid by instalments 2,946.00

48200 Total credits 16,565.23

Total payable minus Total credits 1,482.85 CR

Balance from this assessment 1,482.85 CR

Refund transfer 1,482.85

Balance 0.00

Explanation of changes and other important information

5/6/25, 7:36 PM Notice of assessment

https://apps2.ams-sga.cra-arc.gc.ca/gol-ged/mima/ngbeta/#/ind/communications/openLetter 2/5
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You may have to pay a monthly tax of 1% on your RRSP/PRPP/SPP excess contributions because your unused

RRSP contributions are more than your RRSP deduction limit for 2025, as noted on your RRSP deduction limit

statement. For more information about RRSPs, see Guide T4040, RRSPs and Other Registered Plans for

Retirement.

As of the date of this notice, you have unused net capital losses from other years of $9,889. This amount

includes any unused net capital losses created from this assessment. You can use your unused net capital losses

to reduce taxable capital gains that you report this year. If you apply this amount to another year, you may have

to recalculate your unused balance. This is because of the different capital gains rates for those years. For more

information, see Guide T4037, Capital Gains.

Your Canada training credit limit for next year is $1,420.00. This credit will expire at the end of the year you

turn 65 or the year of death.

When you filed your return, you answered "yes" to the question on page 2, "Did you own or hold specified

foreign property where the total cost amount of all such property, at any time in 2024, was more than

CAN$100,000?" Therefore, you are required to file Form T1135, Foreign Income Verification Statement, if you

have not already done so. There are substantial penalties for not filing Form T1135 by the due date. For more

information see form T1135 at canada.ca/cra-forms.

We will transfer your refund of $1,482.85 to your 2025 instalment account. The effective date of the transfer will

be May 5, 2025.

If you have any questions about your assessment, please call our Individual Tax and Enquiries line at 1-800-959-

8281. For individuals living in the territories (area code 867), call 1-866-426-1527.

RRSP deduction limit and available contribution room statement

References to RRSP contributions also include contributions to your pooled registered pension plan (PRPP) and

to your and your spouse's or common-law partner's specified pension plan (SPP). For more information, go

to canada.ca/rrsp or see Guide T4040, RRSPs and Other Registered Plans for Retirement.

Your unused RRSP deduction room at the end of 2024

Description $ Amount

RRSP deduction limit for 2024 9,135

5/6/25, 7:36 PM Notice of assessment

https://apps2.ams-sga.cra-arc.gc.ca/gol-ged/mima/ngbeta/#/ind/communications/openLetter 3/5
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Description $ Amount

Minus:  Employer's PRPP contributions for 2024 0

Minus:  Allowable RRSP contributions deducted for 2024 9,135

Equals:  Your unused RRSP deduction room at the end of 2024 0

Your additional RRSP deduction limit earned in 2024

Description $ Amount

18% of 2024 earned income, up to a maximum of $32,490 19,180

Minus:  2024 pension adjustment (PA) 14,872

Minus:  2024 prescribed amount for connected persons 0

Equals:  Additional RRSP deduction limit you earned in 2024 (if negative, will be "0") 4,308

Your 2025 RRSP deduction limit

Description $ Amount

Unused RRSP deduction room at the end of 2024 0

Plus:  Additional RRSP deduction limit earned in 2024 4,308

Minus:  2025 net past service pension adjustment (PSPA) 0

Plus:  2025 pension adjustment reversal (PAR) 0

Equals: RRSP deduction limit for 2025 4,308

Minus:  Unused RRSP contributions previously reported and available to deduct for 2025 12,108

Your available RRSP contribution room for 2025 (7,800)

Note: If your available RRSP contribution room is a negative amount (shown in brackets), you have no

contribution room for 2025. You may have over contributed to your RRSP and have to pay a 1% monthly tax on

any excess contributions. If you have, you must file a T1-OVP, Individual Tax Return for RRSP, PRPP and SPP

Excess Contributions, and pay the taxes owing.

More information

5/6/25, 7:36 PM Notice of assessment

https://apps2.ams-sga.cra-arc.gc.ca/gol-ged/mima/ngbeta/#/ind/communications/openLetter 4/5
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If you need more information about your income tax and benefit return, go to canada.ca/taxes, go to My

Account at canada.ca/my-cra-account, or call 1-800-959-8281. For individuals living in the territories (area

code 867), call 1-866-426-1527.

If you move

Let us know your new address as soon as possible. For more information, go to canada.ca/cra-change-address.

If you have new information and want to change your return:

- go to canada.ca/change-tax-return for faster service; or

- write to your tax centre, and include your social insurance number and any documents supporting the change.

To find your tax centre, go to canada.ca/cra-offices.

If you want to register a formal dispute:

- go to canada.ca/cra-complaints-disputes; you have 90 days from the date of this notice to register your

dispute.

Help for persons with hearing, speech, or visual impairments

You can get this notice in braille, large print, electronic text, or audio format. For more information, go

to canada.ca/cra-multiple-formats.

If you use a teletypewriter, you can get tax information by calling 1-800-665-0354.

Screen ID: MA-CC-02
Version: 2025-05-02 1:06:09 p.m. (25.02.10-RELEASE)

5/6/25, 7:36 PM Notice of assessment

https://apps2.ams-sga.cra-arc.gc.ca/gol-ged/mima/ngbeta/#/ind/communications/openLetter 5/5
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Exhibit C.II – Second
Prong – Financial

Feasibility



  Total 1.00 

Capitals and Metropolitan Regions 4002 0022 
Other Regions 0800 570 0022 

Balance inquiry, statement, financial and credit card transactions.  
24-hour service, 7 days a week 

CS - Hello Bradesco 
0800 704 8383 

CS - Hearing or Speech Impairment 
0800 722 0099 

Cancellations, complaints, information, suggestions 
and compliments. 
Service 24 hours a day, 7 days a week. 

Ombudsman  0800 727 
9933 

Service from Monday to Friday from 8 AM to 6 PM, except holidays. 

For other phone numbers, see the website Fales Conosco 

If you prefer, talk to BIA on WhatsApp (11) 3335 0237 

Bradesco Internet Banking 
 

Date: 02/26/2025 - 04h10 PM 
Name: RENATO SUGA 

 

 
 
 

Branch | Account Available (R$) 
(A) 

Investments (R$) 
(B) 

Total (R$) 
(A + B) 

3287 | 674 - 2 139,555.75 56,458.58 196,014.33 
 

 
 

Total of Resources Balance Available for Investment 
 

 

A Available Investment Statement 

 
 

 
 
 

Checking-Account 1.00 
 

 

Invest Fácil 5,645.36 
 

 

Other Investments with Automatic Write-Off 133,909.39 
 

 

 
B Investments 

CDB-FACIL V ATZ (*) 133,909.39 
 

INVEST FACIL BR (*) 5,645.36 
 

L. FINANCIAL - FOR REDEEMING 56,458.58 
 

* Investments with automatic write-off 
 

If you have other investments, go here 
If you can't see your treasury operations on the secondary market 
(debentures, CRI and CRA), talk to your Relationship Manager. 

 
 
 

 
The above data is based on 02/26/2025 at 04:10 PM and is subject to change. 
 

 

 

 
Bradesco Easy Phone 
 
Capitals and Metropolitan Regions 4002 0022 
Other Regions 0800 570 0022 

 
 

Electronic customer service available 24 hours a day 
Personalized service from Monday to Friday, from 7am to 10pm, and on Saturdays 
from 9am to 3pm. 
Sundays and national holidays - no working hours. 

CS - Hello Bradesco 
0800 704 8383 

CS - Hearing or Speech 
Impairment 
0800 722 0099 

Cancellations, complaints, information, suggestions and 
compliments. 

Service 24 hours a day 
 

 

 

Ombudsman 
0800 727 9933 

Service from Monday to Friday from 8 AM to 6 PM, except holidays. 

Balance(R$) Product 

 

Produtct Saldo(R$) 

Total Available (A) 139,555.75 
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 See website for other phone numbers 

If you Prefer, contact BIA at (11) 3335 0237 
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I, Pedro Peski Ribeiro Lopes, certify that the professional translation of this document from 
Portuguese to English has been performed by myself, a qualified translator fluent in both 
languages, and that the following is an accurate and complete translation of the document. 
 
____________________________________________     Date: April 15, 2025. 
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Demonstrativo de Investimentos

Produto Saldo(R$)

CDB-FACIL V ATZ (*) 133.909,39

INVEST FACIL BR (*) 5.645,36

L. FINANCEIRA - P/RESGATE 56.458,58

* Investimentos com baixa automática

Se você tem outros investimentos, acesse aqui
Caso não visualize suas operações de tesouraria no mercado
secundário (debêntures, CRI e CRA), fale com seu Gerente de
Relacionamento.

Saldo Disponível para Investimento

1,00Total

56.458,58Investimento sem baixa automática ( )B

InvestimentosB

Produto Saldo(R$)

Conta-Corrente 1,00

Invest Fácil 5.645,36

Demais Investimentos com Baixa Automática 133.909,39

139.555,75Total Disponível ( )A

DisponívelA

Total de Recursos

196.014,33Total ( + )A B

Agência | Conta Disponível (R$)
(A)

Investimentos (R$)
(B)

Total (R$)
(A + B)

3287 | 674 - 2 139.555,75 56.458,58 196.014,33

Os dados acima têm como base 26/02/2025 às 16h10 e estão sujeitos a alterações.

Bradesco Internet Banking

Data: 26/02/2025 - 16h10
Nome: RENATO SUGA

(11) 3335 0237Se preferir, fale com a BIA pelo WhatsApp  

Demais telefones consulte o site Fale Conosco

Atendimento de segunda a sexta-feira das 8h às 18h, exceto feriados.Ouvidoria 0800 727 9933

Cancelamento, reclamação, informação, sugestão e
elogio.
Atendimento 24 horas, 7 dias por semana.

SAC - Deficiência Auditiva ou de Fala
0800 722 0099

SAC - Alô Bradesco
0800 704 8383

Consulta de saldo, extrato, transações financeiras e de cartão de crédito.
Atendimento 24 horas, 7 dias por semana

Capitais e Regiões Metropolitanas 4002 0022
Demais Regiões 0800 570 0022

Fone Fácil Bradesco

Atendimento de segunda a sexta-feira das 9h às 18h, exceto feriados.Ouvidoria
0800 727 9933

Cancelamento, reclamação, informação, sugestão e elogio:
Atendimento disponível 24h

SAC - deficiência Auditiva
ou de Fala
0800 722 0099

SAC - Alô Bradesco
0800 704 8383

Atendimento eletrônico disponível 24h
Atendimento personalizado de segunda a sexta-feira, das 7h às 22h e,
aos sábados das 9h às 15h.
Domingos e feriados nacionais - não há expediente.

Capitais e Regiões metropolitanas 4002 0022
Demais Regiões 0800 570 0022

Fone Fácil Bradesco
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Demais telefones consulte o site

Se Preferir, fale com a BIA pelo (11) 3335 0237
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Exhibit D - Personal
Documents



 
 
 
 
 

 FEDERATIVE REPUBLIC OF BRAZIL CIVIL REGISTRY OF NATURAL PERSONS 
 

BIRTH CERTIFICATE 
Name 

RENATO SUGA 
CPF: 033.821.489-51 ** 

Registration 
129759 01 55 1980 1 00014 038 0008476 51 

 
Date of birth in full 
March twenty-sixth, nineteen eighty ** 

Day 
26 

Month 
03 

Year 
1980 

 
Time of birth 

3:40 AM 
City of birth  
Curitiba - Paraná ** 

 
City of registration and state 
Curitiba - Paraná ** 

Place, city of birth and state 
Santa Brígida Maternity, Curitiba - Paraná ** 

    Sex 
Male 

 

 
Twin 
No 

Name of twins 
** 

 
Date of registration in full 
March twenty-seventh, nineteen eighty ** 

Live birth registration number 
No record 

 

 
Registration notes 
No record ** 

 
The content of this certificate is true. I certify. 

Curitiba - Paraná, September 09, 2024.  
 

 
                                                                                                                                                   ----//signature//---- 

 
Luciana das Graças Munhoz 

Clerk 
    

FUNARPEN 
(National Fund for Civil 

Registration of Natural Persons 
 
 
 

DIGITAL SEAL 
SFRC2.bchx8.Fp9KG 

3wFA2.F388g 
http://funarpen.com.br 
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Name of Office 
4th Civil Registry Office of Natural Persons and 
16th Notarial Service of the Extrajudicial Court 
Registrar 
Adilson Taborda 
City and Judicial District / State 
City and Judicial District of Curitiba - Paraná 
Address 
Rua Voluntários da Pátria, 262, Centro, Curitiba-Paraná 
ZIP Code: 80.020-000 - Phone: (41) 3233-2444 
Printed by: Luciana 

 

Filiation 
NELSON SUGA and RUMIKO SUGA ** 

Grandparents 
 TOKUSHIRO SUGA, MATSUYE SUGA, KAN-ICHI HARA AND MIHO HARA ** 

NOTES TO BE ADDED 
Second copy issued from the record drawn up on 03/27/1980. Fees: R$48.47 (VRC 175.00) Seal: R$9.00, 
Searches: R$11.08 (VRC 40.00) FUNDEP: R$2.98, ISSQN: R$2.38. Total: R$73.91. 
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BRASIL 
APOSTILLE 

(La Haye Convention of October 5, 1961) 

1. Country: FEDERATIVE REPUBLIC OF BRAZIL 

This public document 

2. Has been signed by: LUCIANA DAS GRAÇAS MUNHOZ 

3. Acting in the capacity of: CLERK 

4. Bears the seal/stamp of: 4TH CIVIL REGISTRY OFFICE OF  
NATURAL PERSONS OF CURITIBA-PARANÁ 

5. At: CURITIBA 

Certified 

6. On the day: 09/10/2024 

7. By: Adilson Taborda 

8. N°: 220138 

9. Seal/Stamp: 10. Signature: 

[unreadable] 
------//Signature//------ 

Type of document: Birth Certificate  

Name of holder of document: RENATO SUGA 

This Apostille certifies only 
the signature, the capacity 
of the person signing it, and 
where appropriate, the seal 
or stamp which the public 
document bears. It does not 
certify the content of the 
document for which it was 
issued. 

This Apostille was 
signed with an 
electronic signature, 
following Law No. 
11,419/2006. 

   

Please use this QR Code 
to check the authenticity 
of this Apostille and its 
electronic signature. A 
copy of the underlying 
public document is also 
accessible from the 
same page. 

The authenticity of this 
Apostille and its electronic 
signature, along with the 
underlying public 
document, may be verified 
at: 

Any questions about 
this Apostille may be 
directed to the 
Ombudsman of the 
CNJ: 

(61) 3772-7800 

servicos@cnbcf.org.br 

https://apostil.org.br BR 129759 005042639 

------//Signature//------ 

2201387-24 

DI0B3FE5 

273273273273273



I, Carolina Favero da Silva, telephone number 415 425-2508, mailing address P.O. Box 90487, 
San Diego, CA 92169, certify that the professional translation of this document from Portuguese 
to English has been performed by myself, a qualified translator fluent in both languages, and that 
the following is an accurate and complete translation of the document.  

__________________________________________ Date: January 12, 2026. 
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