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1.0 Purpose of this document

This document accompanies and clarifies the business plan previously submitted for Prikster Tech. Its
purpose is to answer the question raised in the Request for Evidence dated July 6, 2026, and to place on
the record the documentary evidence gathered since it was issued.

The table below summarizes each concern identified in the Request for Evidence, the specific response
provided by this supplement, and the corresponding sections and exhibits where the supporting
evidence can be found.

Concern raised in the Request for
Evidence, in the officer's words

How this supplement responds Where it is addressed

“the record here does not sufficiently
show that the proposed endeavor will
extend beyond Prikster Tech and its
clientele to affect the field of digital
transformation or the national economy
in a manner rising to the level of
national importance.”

The operating model is set out in two
parts: work delivered for named clients,
and the generalized components
extracted from that work, which the
company retains and redeploys, so that
what is built once is built for many
businesses that never contracted for it

Section 2.0

“Nor does the record establish that the
proposed endeavor will participate in or
materially advance any specific
government program or initiative tied to
that distressed area.”

Three public bodies have responded in
writing. The Texas Workforce Commission
set out the conditions of participation in
its Skills for Small Business program and
identified its regional business liaison for
the Dallas area. Workforce Solutions
Greater Dallas named a direct point of
contact for the company, who has made
contact. The City of Dallas Office of
Economic Development set out the
terms on which its program supports job
creation in the service area

Section 3.0; Exhibits A to E

“the staffing and revenue projections
rely primarily on generalized
assumptions about demand for digital
transformation services and the
petitioner's prior experience, without
offering detailed, corroborated evidence
showing the basis for these projections
or explaining concretely how they will
be realized.”

Demand is evidenced by written
approaches from two prospective clients,
one of them inside the Dallas-Fort Worth
metropolitan area, and by the channels
and volumes the plan actually depends
on. Delivery is set out as work, hours,
and the team that performs it, month by
month, against the hiring dates fixed in
the filed plan

Sections 4.0 and 5.0; Appendices A and B

“the record does not reflect a
sufficiently direct connection between
the proposed activities and a broad
impact attributable to this specific
endeavor.”

The company's own purchasing is
itemized at $1,489,300 over five years,
line by line from the filed financial
model, alongside $8,608,449 in wages.
These are the two flows the published
multiplier measures

Section 6.2

“the record does not show that the
claimed ripple effects will, for instance,
affect U.S. GDP, tax revenues, or

Wages, purchasing, and federal, state and
payroll tax payments are each stated as

Sections 6.1 to 6.3
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employment levels in a manner
commensurate with national
importance.”

five-year totals traced to the line in the
filed model that produces them

“Simply having the potential to employ
U.S. workers, without more, does not
satisfy the requirement that such
potential be significant.”

The positions are quantified, the
recruitment channel into the area is
identified, the training mechanism is a
named state program, and the conditions
of the receiving area are stated with the
figures that describe them

Sections 6.1, 6.4 and 7.0

Concern raised in the Request for
Evidence, in the officer's words

How this supplement responds Where it is addressed

This supplement should be read together with the business plan already on file. The projections,
organizational structure, staffing model, and financial assumptions remain unchanged. This supplement
explains what stands behind them.

2.0 How the company's work reaches beyond its own clients

Whether the company's work reaches past the clients that pay for it depends on three things: how it
contracts, what it has to build from, and where the gains land once a project is finished. Each is set out
in turn.

2.1 The two legs of the operating model

Prikster Tech will operate on two legs that feed each other, and the distinction between them is what
carries the work past the client that paid for it.

The first leg is delivery. The company will design, build, and integrate software for small and medium-
sized service businesses: custom applications, workflow automation, systems integration, application
security assessment, and technical leadership work. This is performed for a named client under a
defined scope, and it produces the revenue in the filed forecast.

The second leg is the product. Each assignment produces components that are generalized and retained:
subscription and billing logic, scheduling and dispatch modules, invoicing and payment flows,
accounting system connectors, and the integration adapters that link them. These are not rebuilt for the
next client. They are assembled, extended, and redeployed, and over the forecast period they
consolidate into the scalable platform architecture the business plan describes.

What makes that possible is how the company will contract. Its client agreements will assign the client
ownership of the configuration, data, and business logic specific to its own operations, while Prikster
Tech retains the generalized components, frameworks, and integration adapters used to build them,
together with the right to reuse those for other clients. That allocation is what keeps the output from
stopping at the client that paid for it. A billing module built for one field services company is the billing
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module offered to the next, at a materially lower build cost because the underlying work is already
done.

2.2 Why this company can build that library

The components are drawn from work the founder has already done in production. The scheduling,
quoting, invoicing, subscription, and payment workflows the six service lines address are the workflows
he spent seven years working on at platform scale for United States service businesses.

The company is therefore not proposing to discover how service businesses schedule, quote, invoice,
and collect. It is proposing to take patterns already proven at platform scale and apply them to the
businesses that are too small to buy or build them, and then to keep what it builds. That is the
mechanism by which a small firm's output reaches businesses that never became its clients.

2.3 How the gains travel beyond the client

Reuse is one way the work leaves the client relationship, and Section 2.1 describes it. Two others run
through the client's own operations, because what the company sells is not a document but a change in
how a business runs.

A construction and maintenance firm that schedules by telephone, tracks jobs on paper and invoices at
the end of the month spends a fixed part of every working day on administration, and a further part
waiting to be paid. When scheduling, dispatch, technician availability, customer notification, invoicing
and collection are joined in a single workflow, that time returns to the work that earns money. Hours that
went into rekeying, chasing and reconciling go back into billable work, and invoices that waited for a
monthly cycle are raised when the job closes. The size of that shift varies by firm, which is why the plan
attributes no revenue to it. None of that is a claim about software in general. It is the difference between
two ways of running the same business, and it shows up in the client's own records.

What follows from that difference belongs to the client rather than to Prikster Tech, and that is the point.
A firm that takes on more work without adding overhead in the same proportion buys more materials,
engages more subcontractors, and reaches the point of hiring earlier than it otherwise would. Its
customers wait less. Its suppliers receive larger orders. The fee is paid once and the capacity stays.

The present record shows a firm in that general position. Moseley Construction, whose letter is enclosed
as Exhibit F, is a business of more than fifteen years that has grown into apartment remodeling and
maintenance and states that it now needs technology-driven support for project coordination, client
communication, and operational efficiency. It does not describe its current systems, and the company
does not infer them. Whatever comes of those discussions, the operational need is documented, and it
is the need this section describes.
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The last of the three reaches businesses that never contract with the company at all. A capability of this
kind is normally bought as a subscription from a platform vendor or built by an in-house team, and the
operators the company serves can do neither: they are too small for the first to be worth its price and
too small for the second to exist. Assembling it from retained components changes what it costs to put in
place, and a practice that is cheap enough to install is one that other operators in the same trade can see
working before they buy it. The client that adopts it becomes the working example for the next firm,
which is how an operating method previously affordable only at platform scale spreads to firms that
were never the company's clients.

Stated as a sequence, the effect runs as follows.

Stage What changes Where the effect lands

Delivery Prikster Tech installs a working system inside a service
business: scheduling, dispatch, invoicing, payment,
and the connectors between them

The client that contracted for the
work

Released capacity The same crew and the same office staff carry more
work, because the administrative hours the previous
process consumed return to production

The client's customers, who are
served sooner

Growth spending Capacity taken up is spent on materials,
subcontracted labor and equipment and, at the point
where the work exceeds the crew, on hiring

The client's suppliers,
subcontractors and new employees

Retained components The generalized modules built in the process are kept,
extended and installed again at a materially lower
build cost, because the underlying work is already
done

The next service business, which
never paid for the original build

Demonstrated practice An operating method previously affordable only at
platform scale becomes visible and reproducible
among small operators in the same trade

Businesses in the field that are not,
and may never be, clients

The endeavor therefore does not end at the company's client list. It ends in the operating practice of a
class of United States businesses that the platforms the founder helped build were never priced to
serve, and in the work, purchasing and employment those businesses add once that practice takes hold.
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3.0 Participation in government programs and initiatives

Since the Request for Evidence was issued, the founder has approached the three public bodies whose
programs govern workforce development and economic development in the area where the company
will operate. All three have responded in writing. The correspondence is enclosed.

3.1 Texas Workforce Commission, Skills for Small Business

The Skills for Small Business program is administered by the Texas Workforce Commission, referred to
below as the Commission, under Texas Labor Code Chapter 303 and Title 40, Part 20, Chapter 803 of the
Texas Administrative Code.1 It supports small businesses by funding training for new and incumbent
workers. The grant pays up to $2,000 for each new employee and $1,000 for each existing employee in a
twelve-month period, and all training is delivered by a public community or technical college. The
program has no expiration date, and applications are accepted at any time.2

On July 29, 2026, the founder wrote to the program describing the company, its planned location in
Dallas, its projected creation of 28 positions over five years, and its training and upskilling component,
and asked whether a business with that profile would be eligible once operational.

On August 5, 2026, Ms. Leigh Heath of the Commission replied.3 She opened by stating that "SSB would
be an excellent fit for what you are looking for," and set out the conditions of participation: that
participating businesses employ fewer than ninety-nine people; that the program emphasizes training
for both new and incumbent workers; that it pays up to $2,000 in training for a new employee and
$1,000 for an existing one; that training is for full-time, W-2 paid employees; that all training must be
provided by a public community college, technical college, or the Texas A&M Engineering Extension
Service; that training must be selected from the college's active course catalogs and schedules; that
employers must pay prevailing wages in accordance with the local labor market for the trainees funded
under the grant; and that the employer must hold a Commission tax account. She identified the agency's
regional business liaison for the Dallas area, Mr. Seth Green, copied him on the response, and stated that
he is happy to assist in understanding each program, facilitate the application process, and connect the
company with its corresponding college and workforce board. She closed by commending the company
for taking the first step in upskilling its workforce.

1 Texas Workforce Commission, Skills for Small Business Program. Authority and funding: Texas Administrative Code, Title 40, Part 20, Chapter
803, and Texas Labor Code, Chapter 303.  https://www.twc.texas.gov/programs/skills-small-business
2 Texas Workforce Commission, Skills for Small Business Frequently Asked Questions. Enclosed as Exhibit B.
3 Correspondence of Ms. Leigh Heath, Texas Workforce Commission, August 5, 2026, copying Mr. Seth Green, regional business liaison for the
Dallas area. Enclosed as Exhibit A.
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The company is positioned to satisfy those conditions. Its headcount peaks at 28, well below the ninety-
nine-employee ceiling, and every position in the plan is a full-time W-2 role. Its plan carries a training
and development function from Year Two, growing to two specialists by Year Five, and budgets $42,944 of
its own employee education spending from Year Two onward. Its salaries are set against published wage
data for the same occupations in the Dallas-Fort Worth-Arlington metropolitan area, which is what the
prevailing wage condition addresses.4 Obtaining the Commission tax account is a registration step
scheduled in the first three months of operation, as set out in Section 5.2, and course selection from the
college catalog follows at the application stage. Ms. Heath's reply sets out the program's terms and its fit
with the plan the founder described; it is not an eligibility determination, and the company does not
present it as one. Eligibility is established at application, once the company is registered, holds a
Commission tax account, and employs the workers to be trained.

The training provider is identified by the program's own mechanics. Under the program the participating
college provides the training and administers the grant, and the Commission publishes the register of
participating colleges, enclosed within Exhibit B.5 Dallas College is the public community college district
serving Dallas County and operates a Small Business program drawing on course catalogs across seven
campuses.6 The company's application will be made through the participating college for its location, as
Ms. Heath's response describes.

3.2 Workforce Solutions Greater Dallas and the WIOA system

Workforce Solutions Greater Dallas is the local workforce development board for Dallas County. It
operates within the system established by the Workforce Innovation and Opportunity Act, the federal
statute administered by the Employment and Training Administration of the United States Department of
Labor.7 In Texas that system is delivered through the Commission and twenty-eight local boards, which
oversee more than one hundred and seventy Workforce Solutions offices.8 The Dallas County board
operates nine of those centers and receives federal funding under the Act.9

On July 29, 2026, the founder wrote to the board's business services team. His inquiry was specific. He
asked whether the team works with newly established employers planning operations and hiring in the

4 O*NET OnLine, local wages for Software Developers (15-1252), Texas and Dallas-Fort Worth-Arlington, published from Bureau of Labor
Statistics Occupational Employment and Wage Statistics data, 2025.  https://www.onetonline.org/link/localwages/15-1252.00?st=TX
5 Texas Workforce Commission, Skills for Small Business Training Providers. Enclosed within Exhibit B.
https://www.twc.texas.gov/partners/skills-small-business-training-providers
6 Dallas College, About the Small Business Program. Enclosed within Exhibit B.  https://www.dallascollege.edu/business-industry/small-
business/skills/
7 United States Department of Labor, Employment and Training Administration, Workforce Innovation and Opportunity Act.
https://www.dol.gov/agencies/eta/wioa
8 Texas Workforce Commission, Workforce Innovation and Opportunity Act (WIOA) Program.  https://www.twc.texas.gov/programs/wioa
9 Workforce Solutions Greater Dallas, https://www.wfsdallas.com/ ; Texas Workforce Commission directory listing,
https://www.twc.texas.gov/find-locations/workforce-solutions-greater-dallas-0
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Dallas area, including South Dallas and Fair Park, and what registration steps an employer must
complete. He asked which employer services are available: local recruitment and job posting, candidate
screening and referrals, customized hiring events, labor market and wage data, and resources for
employee training, upskilling, internships, and apprenticeships. And he asked whether a dedicated
representative would be assigned, and what guidance the board could give on the company's access to
employer services and other locally administered resources under the Act.

On August 5, 2026, Mr. Jose J. Vega, Business Solutions Supervisor at the International District Workforce
Center, replied that the board would be happy to connect and assist as needed, and named a direct point
of contact for the company: Ms. Gina Hodge, Business Solution Liaison, whose office and mobile
numbers and email address he provided for the company's records. He directed the company to the
board's business services and labor market information resources, noted that the board operates nine
centers in Dallas County, and offered further assistance in the interim.10 On August 10, 2026, the founder
confirmed to Mr. Vega that Ms. Hodge had already reached out.

What the correspondence establishes is an open channel to the county's public workforce system, with a
named contact on the board's side, before the company opens its doors. The 23 positions the company
adds after its first year are intended to be recruited with the assistance of that board, whose function is
to place Dallas County residents, including residents of the area described in Section 6.4, into work.

3.3 City of Dallas, South Dallas and Fair Park Opportunity Fund

The South Dallas/Fair Park Opportunity Fund is a City of Dallas program administered by the Office of
Economic Development in coordination with a board appointed by the City Council under Dallas City
Code Sections 2-130 through 2-132.11 It was created following the City Council's adoption of the South
Dallas/Fair Park Neighborhood Preservation and Economic Development Plan. It is capitalized by a
twenty-cent contribution from each amphitheater ticket sold at Fair Park and a share of the profits of Fair
Park flea markets and antique shows, topped up from the Office of Economic Development's payment-in
-lieu-of-taxes allocation so that the fund receives at least $500,000 in any year, together with loan
repayments and interest. Its stated purpose is to promote economic development and support human
development in the neighborhoods surrounding Fair Park, and its service area is limited to 2020 Census
Tracts 25, 27.03, 37, 115, 203, 208 and 209.12

10 Correspondence of Mr. Jose J. Vega, Business Solutions Supervisor, International District Workforce Center, Workforce Solutions Greater
Dallas, August 5, 2026. Enclosed as Exhibit C.
11 City of Dallas Office of Economic Development, South Dallas Fair Park Opportunity Fund.  https://dallasecodev.org/692/South-Dallas-Fair-
Park-Opportunity-Fund
12 City of Dallas, South Dallas/Fair Park Opportunity Fund Program Statement. Enclosed as Exhibit E.
https://www.dallasecodev.org/DocumentCenter/View/4889/SDFPOF-Program-Statement-1-25-Update
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On July 29, 2026, the founder wrote to the Office of Economic Development describing the company, its
planned location within the service area, and its projected creation of 28 positions together with a
training and upskilling program, and asked whether his reading of the economic development program
was correct.

On August 5, 2026, Mr. Nicholas G. Becerra, Coordinator at the City of Dallas Office of Economic
Development, replied and set out the program's terms.13 He wrote that the economic development
program can support development projects in the service area which help to expand the area's tax base
or create or retain jobs in the community, and he stated the limits of that support: it is gap funding for
the construction or major rehabilitation portion of a project, meaning the fund cannot be the first or
sole funder in a capital stack; awards are typically structured as a minimum 75 percent flexible term loan
and up to 25 percent grant; and all applications must go through underwriting and be approved by the
fund's board and possibly by the City Council, depending on the size of the project. He offered to
continue the discussion by telephone.

The correspondence establishes, from the municipal office that administers the program, that job
creation and tax base expansion in this specific service area are the declared objectives the City
maintains a standing, capitalized program to pursue. A company placing 28 positions and $8.6 million of
five-year payroll into the neighborhoods this program serves advances those objectives directly.

It should be said plainly that the company's launch does not depend on the fund. Prikster Tech is
capitalized by the founder's committed investment of $50,000, and the terms Mr. Becerra describes apply
to the construction and major rehabilitation component of real estate projects. The company cites the
fund not as a source of its own financing but as documentary evidence of what the City of Dallas has
formally identified as the economic development priority for the area in which the company will
operate, confirmed in writing by the office that administers it.

3.4 What the three engagements establish

Taken together, the correspondence connects the company to public programs at three levels of
government. At state level, the Commission has set out the conditions of participation in writing and
identified its regional business liaison for the Dallas area. At the level of the federally authorized
workforce system, the Dallas County board established under the Workforce Innovation and Opportunity
Act has named a direct point of contact, who has made contact. At municipal level, the City of Dallas
Office of Economic Development has set out the terms of the standing program through which the City
pursues job creation in the service area where the company will locate.

13 Correspondence of Mr. Nicholas G. Becerra, Coordinator, City of Dallas Office of Economic Development, August 5, 2026. Enclosed as
Exhibit D.
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None of these is a general statement about the importance of software. Each is a named program, a
named official, a written response, and a defined set of conditions, each of which the company has
scheduled the steps to satisfy.

4.0 Demand for the company's services

4.1 Interest already documented

Since the Request for Evidence was issued, the founder has approached prospective clients as well as the
public bodies described in Section 3.0. Two have written back, from different states and different
industries, each on its own initiative and in its own terms.

Paisano Fab & Control, LLC, of Denton, Texas, fabricates electrical control panels, custom DIN rail
assemblies, and precision panel assemblies for commercial and industrial clients, using CNC milling for
accuracy and repeatability, and provides pre-fabrication and modification services to other panel shops
working to shorten their project timelines. Its founder and chief executive, Mr. Randy Croft, has thirty
years of experience in electrical control panel fabrication, with a particular focus on oil and gas
production in the southern and southwestern United States, and founded the company in February
2025.14

Mr. Croft writes that he has reviewed the materials describing Prikster Tech's custom software
development, systems integration, and process automation services and has considered how they might
align with his own operations. He states that as his business develops he expects to evaluate specialized
solutions to improve the efficiency and coordination of its production-related workflows and
communication, and that on the documentation provided, the services Prikster Tech intends to offer
appear relevant to those prospective needs. Subject to the parties reaching mutually agreeable terms,
and to further discussion of scope, project requirements, and compensation, he states his intention to
engage the company as a technology and software service provider once it is operational.

Moseley Construction, a construction and property maintenance company in Crestline, California that
has operated for more than fifteen years, has written on the same footing. Its owner, Mr. John Moseley,
licensed as a contractor since 1984, describes the operational need behind his interest: as the business
has grown and diversified into apartment remodeling and maintenance, it requires technology-driven
support for project coordination, client communication, and operational efficiency. Subject to the
successful establishment of Prikster Tech and the completion of mutually agreeable negotiations, it is his
company's intention to engage Prikster Tech as a service provider, and any formal agreement will require

14 Letter of Mr. Randy Croft, Founder and Chief Executive Officer, Paisano Fab & Control, LLC, Denton, Texas, August 13, 2026.
Enclosed as Exhibit G.
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further discussion of scope, terms, and conditions. Neither letter is a contract, and no revenue in the
Year One forecast is attributed to either.15

Their significance is in what they describe. A panel fabricator coordinating production runs and a
construction firm scheduling crews across multiple properties are different trades running the same
administrative spine: work that has to be tracked to completion, communicated to a customer, and
invoiced once it is done. That spine is what the six service lines address, and it is what the founder spent
seven years working on at platform scale. The two firms also sit where the plan says its market sits.
Paisano Fab & Control is in Denton, inside the Dallas-Fort Worth metropolitan area where the company
will be based and will hire, and supplies pre-fabrication and modification services to other panel shops
as well as finished assemblies; Moseley Construction is in California, in construction and property
maintenance. That spread matches the plan's own market definition, which describes small and medium
-sized businesses across industries and regions rather than a single trade in a single city.

4.2 Where the work is expected to come from

Sixty-six pieces of work in a first year is the number the forecast rests on, so it is worth stating how they
are expected to arrive and what the plan spends to find them.

The plan budgets $6,000 of marketing in Year One, or $500 a month, and $2,000 for the website. At that
level the model does not depend on paid acquisition, and it is not built to. It depends on three channels
that cost time rather than budget. The first is the sales representative, who is on the payroll from month
one, before any engineer, and whose only function for the first two months is to open conversations. The
second is referral from the founder's own network in the service software category, built over seven years
working on the platforms that United States service businesses use daily. The third is inbound from the
website and from direct outreach.

What those channels have to produce can be stated rather than asserted. Sixty-six projects across twelve
months is five to six closings a month, at an average value of ,917. The plan assumes one closed project
for every four qualified conversations. On that assumption the company needs an average of twenty-two
qualified conversations a month across all channels. Nineteen of the sixty-six projects fall in the first half
of the year and forty-seven in the second, so the requirement is about thirteen conversations a month to
begin with and about thirty-one by the end. That is the workload of one full-time sales representative
supported by a founder who sells, which is the staffing the plan carries from month one. The
assumption is not fragile: at one closed project in six the requirement is thirty-three conversations a
month, and at one in eight it is forty-four, or about two a working day.

15 Letter of Mr. John Moseley, owner, Moseley Construction, Crestline, California, August 3, 2026. Enclosed as Exhibit F.
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The volumes are modest at the front. Month one requires a single client; months two through eight
require between two and five; the concentration falls in months nine to twelve, by which point the
company has been trading for two quarters and has completed work it can refer to. This is the ordinary
shape of a professional services business opening its doors, and it is why the forecast is back-loaded
rather than flat.

5.0 How the company will operate

5.1 What the Year One forecast requires

The Year One figure of $588,500 is not a target worked backward. It is sixty-six pieces of work, at prices
already stated in the filed sales forecast, requiring a defined number of hours, performed by a team
whose size and hiring dates are fixed month by month in the plan's own appendix.

Service line Projects Price Revenue Hours each Total hours

Custom Software
Development for
Small and
Medium-Sized
Enterprises

13 $12,000 $156,000 65 845

Digital
Transformation
and Process
Automation
Consulting

12 $10,000 $120,000 55 660

Scalable SaaS
Architecture and
Platform
Engineering

10 $15,000 $150,000 80 800

API Development
and Systems
Integration

11 $7,500 $82,500 40 440

Cybersecurity
Assessment

10 $5,000 $50,000 28 280

Technical
Leadership,
Mentorship, and
Engineering
Process
Optimization

10 $3,000 $30,000 16 160

Total, Year 1 66 $588,500 3,185

The counts, service line names, and prices are the figures already in the filed sales forecast. The hours
are the effort each piece of work requires, and they are deliberately small: sixty-five hours is roughly
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eight working days, which is a scoped application module rather than a full enterprise system. At these
volumes the company delivers between five and six pieces of work a month on average.

The team that performs them is the one in the filed personnel plan: the founder from month one, a
senior software engineer from month three, a software developer from month eight, a project manager
from month eleven, and a sales representative from month one. Their combined billable capacity is
3,328 hours against the 3,185 the forecast requires. Assessed month by month, the workload runs ahead
of the employed team in five months by 183 hours in total. Four of those months are funded from the
direct cost of sales line already budgeted in the filed model, and the fifth is month twelve, whose
bookings are delivered across the year boundary in the ordinary way. The month-by-month derivation is
set out in Appendix B, and the effort and rate assumptions in Appendix A.

5.2 How the plan is carried out

Execution is staged, and each stage is a precondition for the next.

Months one to three: register the company in Texas, open the operating account, obtain the employer
tax accounts including the Commission tax account required for the program described in Section 3.1,
secure the office, and hire the senior software engineer. The founder and the sales representative begin
client outreach in month one, which is why month one carries a single client.

Months four to eight: build the pipeline to a steady five to six pieces of work a month, complete the first
custom software and platform engineering assignments, begin extracting the reusable components
described in Section 2.1, and hire the software developer in month eight as volume requires a second
dedicated engineer.

Months nine to twelve: absorb the second-half volume of 47 projects shown in the filed Monthly Sales
Forecast, add the project manager in month eleven as concurrent delivery requires coordination, and
close the year at five employees and $588,500 in booked revenue.

Years two to five: add the specialist functions the plan schedules by year. The software project manager,
DevOps engineer, training and development specialist, digital transformation consultant, and
administrative manager arrive in Year Two; the user experience designers, marketing specialist, and
customer service function in Year Three; and further engineering and delivery positions through Years
Four and Five, reaching 28 employees.

5.3 Steps already under way

The company is being assembled rather than described. Its brand, domain, corporate email, and
company overview materials are in place and were used in the correspondence with the public bodies
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described in Section 3.0.16 The founder has approached prospective clients and obtained the two
written expressions of interest described in Section 4.1. He has approached the three public agencies
whose programs the company expects to qualify for once operational, has received written responses
from all three, and has been given a named point of contact by one and the named regional liaison for
the Dallas area by another. The capital required to open, $50,000, is committed by the founder and
consists of $18,000 in startup expenses and $32,000 in working capital, as itemized in the business plan
and evidenced in the financial documentation filed with the original petition. Mr. Nogueira will be the
founder and owner-manager of the company and will be self-employed in that capacity.

6.0 Employment and economic effect

6.1 Direct employment and payroll

The company's headcount grows from 5 employees in Year One to 28 in Year Five. The positions are
technology and technology-adjacent roles: senior software engineers, software developers, software
project managers, DevOps engineers, user experience designers, digital transformation consultants,
training and development specialists, and the sales, marketing, administrative, and customer service
functions that support them.

The payroll attached to those positions is the more useful measure, because it is what enters the local
economy. Annual payroll rises from $344,600 in Year One to $3,265,663 in Year Five. Over the five-year
forecast the company pays $8,608,449 in wages to employees hired and working in the United States, at
rates set against published Dallas metropolitan area wage data rather than below them.17

Year 1 Year 2 Year 3 Year 4 Year 5 Five-year total

Employees 5 10 16 21 28

Payroll $344,600 $1,054,650 $1,667,582 $2,275,954 $3,265,663 $8,608,449

Revenue $588,500 $1,544,813 $2,433,080 $3,321,154 $4,533,375 $12,420,922

6.2 Indirect employment

The business plan applies the national employment multipliers published by the Economic Policy
Institute for the computer systems design and related services industry, under which 100 direct jobs
support a further 283.4 indirect and induced positions.18 Applied to 28 direct positions, the company

16 Prikster Tech company overview. Enclosed as Exhibit H.
17 O*NET OnLine, local wages for Software Developers (15-1252), Texas and Dallas-Fort Worth-Arlington, published from Bureau of Labor
Statistics Occupational Employment and Wage Statistics data, 2025.  https://www.onetonline.org/link/localwages/15-1252.00?st=TX
18 Economic Policy Institute, Updated Employment Multipliers for the U.S. Economy, January 23, 2019.
https://www.epi.org/publication/updated-employment-multipliers-for-the-u-s-economy/
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supports approximately 79 further positions, for approximately 107 in total.

The connection between the company's activities and that broader figure runs through its own
purchasing, which is set out line by line and year by year in the filed Pro Forma Profit and Loss. Over the
five-year forecast, non-payroll spending totals $1,489,300, composed as follows.

Category, five-year total Amount

Contracted technical specialists, design and infrastructure
vendors engaged on client projects (direct cost of sales)

$993,673

Equipment, hardware and technical tooling $201,040

Office lease, Dallas $160,739

Marketing, website and digital communications services $44,650

Employee education and external training $42,944

Commercial insurance $17,860

Accounting and bookkeeping $15,000

Utilities, internet and telephone service $13,394

Total $1,489,300

Every line above is a payment to another firm. The office lease and its utilities are spent in Dallas by
definition; the remainder is spent with equipment suppliers, insurers, accountants, and the contracted
specialists and vendors engaged on client projects. Alongside that purchasing, the $8,608,449 in wages
set out in Section 6.1 is earned by employees who spend it where they live. Of the two flows the wage
flow is the larger by a factor of roughly six, and it is the flow the induced component of the published
multiplier measures; the purchasing is the indirect component. Together they are what the multiplier for
this industry describes.

6.3 Tax contribution

Federal, state, and payroll tax payments rise from $58,101 in Year One to $444,386 in Year Five, for a
cumulative contribution of approximately $1.25 million over the five-year period. These are payments to
the United States Treasury and to the State of Texas that would not otherwise be made.

6.4 The area where the company will operate

The company will lease premises in Dallas and has identified the South Dallas and Fair Park area, within
ZIP code 75215, as its intended location. Premises will be secured in the first three months of operation,
as set out in Section 5.2. The Opportunity Fund's service area described in Section 3.3 is defined by
census tract rather than by ZIP code, and the two boundaries are not coextensive; whether the premises
ultimately fall inside one of those seven tracts will be determined when the lease is signed.
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The Economic Innovation Group's Distressed Communities Index places this ZIP code in the most
distressed band in Texas, with a distress score of 92.2 out of 100 and a rank of 1,392 out of 1,564 Texas ZIP
codes, where a higher rank denotes greater distress.19 The figures behind that score describe the
conditions of the area: 28.5 percent of residents live in poverty; 27.5 percent of adults are not working;
median income is 41.7 percent of the national figure; 26.6 percent of adults have no high school
diploma, against a national figure of 11.1 percent; and the housing vacancy rate of 14.6 percent is nearly
double the national rate of 7.6 percent.

Two features of the company's employment matter against that background. The positions are skilled
and are paid against Dallas metropolitan wage benchmarks rather than against the local median income
cited above. And the company's recruitment is intended to run with the assistance of the Dallas County
workforce board described in Section 3.2, whose function is to place county residents into employment,
which is the mechanism by which positions located in an area become positions available to the people
who live in it.

7.0 Workforce development and knowledge transfer

Training runs through three separate parts of the company's operation, each of which produces
transferable technical skill in United States workers.

The first is internal. The plan carries a training and development function from Year Two, growing to two
specialists by Year Five, responsible for the engineering practices, code review standards, and
development workflows the company applies, and it budgets $42,944 of employee education spending
from Year Two onward.

The second is external and billed. Technical Leadership, Mentorship, and Engineering Process
Optimization is one of the six revenue lines, at 10 assignments in Year One growing to 63 by Year Five.
This work places the company's engineering practices inside client organizations, so that the client's own
technical staff can maintain and extend what has been built rather than depending on the company
indefinitely. It is priced at $3,000 an assignment so that small businesses can afford it.

The third is the public program described in Section 3.1. The Skills for Small Business grant funds up to
$2,000 of college-delivered training for each new employee and $1,000 for each existing employee per
twelve-month period, delivered by the participating community or technical college. Applied to a
company that will hire 23 employees after its first year and retain those already in place, it offers a
defined and funded mechanism for continuing technical education, administered by the State of Texas
and delivered through the public college system of the county in which the company will operate. The

19 Economic Innovation Group, Distressed Communities Index, ZIP code 75215, Dallas, Texas.  https://eig.org/distressed-
communities/?regions%5B0%5D=75215&geo=zctas&lat=32.75&lon=-96.78&z=12.58
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Commission has set out the conditions of participation in writing and identified the regional liaison who
will assist with the application.

8.0 Conclusion

The company's output is built to reach past its own client list. The components extracted from each
assignment, which the company's client agreements will reserve to it, consolidate into the platform
architecture the plan describes, so that what is built once is deployed many times to businesses that
never commissioned it.

The company is connected to specific government programs, and the connection is documented. The
Texas Workforce Commission has written that its Skills for Small Business program would be an excellent
fit for the training plan the company described, has set out the conditions of participation, and has
identified its regional business liaison for the Dallas area. The Dallas County workforce board established
under the Workforce Innovation and Opportunity Act has named a direct point of contact, who has
made contact. The City of Dallas Office of Economic Development has set out the terms of the standing
program through which the City pursues job creation and tax base expansion in the service area where
the company will locate.

The projections rest on operational drivers rather than on assumption. The Year One revenue of
$588,500 comes from 66 pieces of work at prices already filed, requiring 3,185 hours of effort against a
billable capacity of 3,328 hours, performed by a team whose composition and hiring dates are fixed in
the plan and assessed month by month. Demand is documented by written approaches from two
prospective clients, one of them in the Dallas-Fort Worth metropolitan area, and quantified as the
conversation volume the plan's own sales staffing has to produce.

The employment and economic effect is quantified rather than asserted. Twenty-eight direct positions
and approximately 79 indirect and induced positions; $8,608,449 in wages and $1,489,300 of purchasing
from other firms over five years; approximately $1.25 million in federal, state, and payroll taxes; located in
a ZIP code where 28.5 percent of residents live in poverty and 27.5 percent of adults are not working;
recruited with the assistance of the public workforce board whose function is to place those residents in
work; and trained through a state program delivered by the county's public college system.
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Appendix A: Year One work assumptions and rates

The Year One revenue of $588,500 is built from 66 pieces of work across six service lines. The counts,
service line names, and unit prices are those already stated in the Annual Sales Forecast Table of the
business plan. The effort column states the hours each requires, from which the capacity assessment in
Appendix B is derived.

Service line Projects Unit price Revenue Hours per
project

Total hours Implied rate

Custom
Software
Development
for Small and
Medium-Sized
Enterprises

13 $12,000 $156,000 65 845 $185

Digital
Transformation
and Process
Automation
Consulting

12 $10,000 $120,000 55 660 $182

Scalable SaaS
Architecture
and Platform
Engineering

10 $15,000 $150,000 80 800 $188

API
Development
and Systems
Integration

11 $7,500 $82,500 40 440 $188

Cybersecurity
Assessment

10 $5,000 $50,000 28 280 $179

Technical
Leadership,
Mentorship,
and
Engineering
Process
Optimization

10 $3,000 $30,000 16 160 $188

Total, Year 1 66 $588,500 3,185 $185

The effort figures reflect the scope of each piece of work. Sixty-five hours is roughly eight working days, a
scoped application module or a workflow replacement rather than a full enterprise system. Eighty hours
is ten working days of architecture and implementation. Forty hours is one week of connector work
against a defined interface. Twenty-eight hours is three and a half days of application and integration
review. Sixteen hours is two days of practice review and team mentoring. These are deliberately small
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assignments, sized and priced for businesses that have not previously been able to commission custom
software engineering.

Dividing the Year One revenue by the 3,185 hours gives a blended rate of approximately $185 an hour.
That figure is an output of the model rather than an assumption, and two independent references bear
it out. Bureau of Labor Statistics Occupational Employment and Wage Statistics data, published through
O*NET OnLine, gives a 2025 median annual wage of $133,290 for Software Developers in the Dallas-Fort
Worth-Arlington metropolitan area.20 That median, loaded with the 10 percent payroll tax rate the
business plan carries and with the plan's own non-payroll operating expense spread across the team's
billable hours, produces a delivered cost in the region of $120 an hour, against which a blended rate of
$185 is an ordinary professional services margin. Separately, published rate guides compiled by United
States development firms place United States based providers between approximately $95 and $220 an
hour, with senior engineers at established United States agencies billing between $130 and $190.21

The effort figures are held constant across the forecast. As the component library described in Section
2.1 consolidates, the hours required per assignment are expected to fall; holding them flat while unit
prices rise 5 percent a year is the conservative assumption, and the capacity assessment in Appendix B
is built on it.

Appendix B: Year One delivery capacity

Available working hours are calculated as 2,080 scheduled hours a year, less public holidays and paid time
off, giving 1,920 hours a year or 160 hours a month. The billable share reflects the non-delivery
responsibilities each role carries. The joining months are taken from the Monthly Personnel Plan in the
business plan appendix. The founder is engaged from the first month and begins drawing compensation
in the second, which is why the month one payroll line carries only the sales representative.

Role Joins in month Months worked Available hours Billable share Billable hours

Founder, General
Manager and
Senior Software
Engineer

1 12 1,920 65% 1,248

Senior Software
Engineer

3 10 1,600 80% 1,280

Software
Developer

8 5 800 80% 640

Project Manager 11 2 320 50% 160

20 O*NET OnLine, local wages for Software Developers (15-1252), Texas and Dallas-Fort Worth-Arlington, published from Bureau of Labor
Statistics Occupational Employment and Wage Statistics data, 2025.  https://www.onetonline.org/link/localwages/15-1252.00?st=TX
21 FullStack Labs, Software Development Price Guide and Hourly Rate Comparison, 2026.
https://www.fullstack.com/labs/resources/blog/software-development-price-guide-hourly-rate-comparison
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Sales
Representative

1 12 1,920 0% 0

Total 6,560 3,328

Role Joins in month Months worked Available hours Billable share Billable hours

The founder carries the lowest billable share because he also runs the company: he sells alongside the
sales representative, recruits, and manages the client relationships. The two engineering positions carry
the highest because they do not sell and do not manage. The project manager coordinates delivery and
is credited with half his time as billable. The sales representative is not credited with billable hours at all.
These shares are the founder's own estimates. His own share is set at a single figure across the year
rather than varied month by month, which understates the early months, when there is no team to
manage and one or two clients to serve, and overstates the later ones.

Set against the monthly bookings in the filed Monthly Sales Forecast, the position is as follows.

Month Effort required In-house billable
capacity

Gap How the gap is carried

1 65 104

2 120 104 16 Contracted specialist,
$1,520 of $1,760
budgeted

3 185 232

4 175 232

5 244 232 12 Contracted specialist,
$1,140 of $3,600
budgeted

6 219 232

7 229 232

8 204 360

9 368 360 8 Contracted specialist,
$760 of $5,440
budgeted

10 349 360

11 488 440 48 Contracted specialist,
$4,560 of $7,200
budgeted

12 539 440 99 Delivered across the
year boundary

Year 1 3,185 3,328 183 (sum of monthly
shortfalls)
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In seven of the twelve months the employed team carries the workload within its own hours. In five
months the workload runs ahead of it, by 183 hours in total, and two distinct mechanisms carry that
load.

Four of those months, two, five, nine and eleven, account for 84 of the 183 hours. These are funded
from the direct cost of sales line, which is budgeted at 8 percent of revenue, totals $47,080 in Year One,
and is distributed month by month in proportion to bookings. At the low end of published rates for
United States software development work, approximately $95 an hour, 84 hours of contracted specialist
time costs $7,980 against the $18,000 the line carries in those four months, leaving $10,020, or 56
percent of it, for the third-party components the line also funds. Across the year the contracted time
absorbs 17 percent of the line, leaving $39,100.

The fifth month is month twelve, where the workload runs 99 hours ahead of the employed team. This
is not a funding question. Ten pieces of work are booked in the final month of the financial year, each
scoped at between two and ten working days, and work sold in the last weeks of a year is completed in
that year or the next. Bookings fall within a twelve-month window; delivery of the final month's
bookings runs across the year boundary in the ordinary way. No revenue figure changes, and no
permanent headcount is added.

Appendix C: Benchmarks and sources

Benchmark Figure Source

Software Developers (15-1252), Dallas-
Fort Worth-Arlington, 2025: 10th
percentile

$85,920 BLS OEWS via O*NET OnLine

Software Developers (15-1252), Dallas-
Fort Worth-Arlington, 2025: median

$133,290 BLS OEWS via O*NET OnLine

Software Developers (15-1252), Dallas-
Fort Worth-Arlington, 2025: 90th
percentile

$179,400 BLS OEWS via O*NET OnLine

United States based software
development providers, hourly

$95 to $220 Published United States rate guides

Senior engineers at established United
States agencies, hourly

$130 to $190 Published United States rate guides

Employment multiplier, computer
systems design and related services

100 direct jobs support a further 283.4 Economic Policy Institute

ZIP code 75215, Distressed
Communities Index

Score 92.2 of 100; rank 1,392 of 1,564
Texas ZIP codes

Economic Innovation Group

The Year One salary figures in the filed personnel plan are partial-year amounts, because every position
other than the sales representative joins during the year and the plan records only the months actually
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paid. Restated at the monthly rates the plan carries, the senior software engineer is budgeted at
$117,600 a year, the software developer at $108,000, and the project manager at $117,600, each
between the tenth percentile and the median above. The founder's compensation begins as a ramped
draw and settles at the Year Two rate of $138,000 shown in the filed plan. This is the basis on which
Section 3.1 states that the company's salaries are set against published wage data for the same
occupations.

Wage figures are Bureau of Labor Statistics Occupational Employment and Wage Statistics data for 2025,
published through O*NET OnLine.22 Hourly rate ranges are drawn from published rate guides compiled
by United States development firms.23 The employment multiplier is the Economic Policy Institute's
updated multiplier for computer systems design and related services.24 Area conditions are from the
Economic Innovation Group's Distressed Communities Index for ZIP code 75215.25

Exhibits

Exhibit Document

A Correspondence with the Texas Workforce Commission, Skills
for Small Business program, July 29 to August 10, 2026,
including the response of Ms. Leigh Heath dated August 5,
2026 copying Mr. Seth Green, regional business liaison for the
Dallas area

B Texas Workforce Commission, Skills for Small Business program
page, Frequently Asked Questions, and published register of
Skills for Small Business training providers, together with the
Dallas College Small Business program page

C Correspondence with Workforce Solutions Greater Dallas, July
29 to August 10, 2026, including the response of Mr. Jose J.
Vega, Business Solutions Supervisor, dated August 5, 2026
naming Ms. Gina Hodge, Business Solution Liaison, as the
company's direct point of contact

D Correspondence with the City of Dallas Office of Economic
Development, July 29 to August 10, 2026, including the
response of Mr. Nicholas G. Becerra, Coordinator, dated August
5, 2026

E City of Dallas, South Dallas/Fair Park Opportunity Fund
Program Statement and program flyer

22 O*NET OnLine, local wages for Software Developers (15-1252), Texas and Dallas-Fort Worth-Arlington, published from Bureau of Labor
Statistics Occupational Employment and Wage Statistics data, 2025.  https://www.onetonline.org/link/localwages/15-1252.00?st=TX
23 FullStack Labs, Software Development Price Guide and Hourly Rate Comparison, 2026.
https://www.fullstack.com/labs/resources/blog/software-development-price-guide-hourly-rate-comparison
24 Economic Policy Institute, Updated Employment Multipliers for the U.S. Economy, January 23, 2019.
https://www.epi.org/publication/updated-employment-multipliers-for-the-u-s-economy/
25 Economic Innovation Group, Distressed Communities Index, ZIP code 75215, Dallas, Texas.  https://eig.org/distressed-
communities/?regions%5B0%5D=75215&geo=zctas&lat=32.75&lon=-96.78&z=12.58
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F Letter of interest, Moseley Construction, Mr. John Moseley,
owner, dated August 3, 2026

G Letter of interest, Paisano Fab & Control, LLC, Mr. Randy Croft,
Founder and Chief Executive Officer, dated August 13, 2026

H Prikster Tech company overview

Exhibit Document





PRIKSTER TECH

“To design, develop, and evolve SaaS solutions and customized software systems that improve

operational efficiency, service automation, and digital management capabilities for small and mid-

sized service-based businesses across the United States.”

THE FOUNDER

Prikster Tech is founded by Breno de Castro Nogueira, a senior software engineer with over 10 years of professional
experience, including 7+ years building production-grade SaaS for U.S. service businesses at leading field service
management platforms such as Kickserv and Joist (EverCommerce). His hands-on expertise covers backend
development and API design, scheduling, estimates-to-invoice workflows, subscription and billing systems, payment
processing, and accounting integrations (QuickBooks, Xero, Stripe).

THE PROBLEM WE ADDRESS

Many U.S. small and mid-sized businesses still run on manual workflows, fragmented software tools, or legacy
applications that were never designed to integrate or scale. The result: operational inefficiency, data inconsistency, and
limited visibility into business performance, often without internal technical expertise to fix it.

SERVICES

01
Custom software development for small and medium-
sized enterprises

04 API development and systems integration

02 Digital transformation and process automation 05 Cybersecurity assessment

03 Scalable SaaS architecture and platform engineering 06
Technical leadership, mentorship, and engineering
process optimization

WHO WE SERVE

Service-based small and mid-sized businesses across
industries and regions: companies that depend on
scheduling, quoting, invoicing, payments, and integrated
day-to-day operations to run and grow.

WHY PRIKSTER TECH

Platform-builder insight, applied to the client side: the
founder helped build the SaaS platforms that U.S. service
businesses run on every day. That inside-out knowledge
of how these systems work, and where they fall short,
translates into solutions that integrate cleanly with the
tools a business already uses, instead of replacing them.

HOW WE WORK

Prikster Tech operates a hybrid model in which hands-on consulting and implementation services support and validate
the development of scalable software platforms, combining immediate client value with long-term, repeatable solutions
adaptable across industries and regions. The company also invests in people: developer training, mentorship, and
modern engineering practices that strengthen the domestic software workforce.

STATUS

The company is planned to be established in Dallas, Texas, with initial capital committed and a five-year business plan
projecting the creation of 28 skilled positions, including a training and upskilling program for U.S. workers.

Custom Software Development & Digital Automation for U.S. Small and Mid-Sized Businesses
Dallas, Texas (planned)

Breno de Castro Nogueira, Founder breno.nogueira@prikster-tech.com linkedin.com/in/brenocnogueira| |
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Exhibit C 

CITY OF DALLAS 

SOUTH DALLAS/FAIR PARK OPPORTUNITY FUND 

PROGRAM STATEMENT 

 

 
HISTORY 

In 1987, the City Council adopted the South Dallas/Fair Park Neighborhood Preservation and 

Economic Development Plan (CR 87-0632), a land use plan for the neighborhoods surrounding Fair 

Park. One of the plan recommendations was to “establish a South Dallas/Fair Park Trust Fund that is 

capitalized with a special assessment on admissions to Fair Park to generate funding for the Trust 

Fund.” In 1989, the City Council established a Fair Park Task Force to develop a strategy to invest 

funds generated by Fair Park into the surrounding community (CR 89-1159). Among other things, 

the Task Force recommended creation of an advisory board to oversee administration of the funds 

and recommended annual funding from Fair Park activities, amphitheater tickets sales, general fund 

contributions, and other sources. The Task Force funding recommendations were adopted by CR 89-

3605, and the advisory board was codified in Dallas City Code Sections 2-130 through 2-132. The 

trust fund funding, policies, and purpose have been amended a number of times over the past 35 

years. This program statement is intended to provide a clear summation of the current program, and 

replaces and supersedes all prior City Council actions related to the trust fund. Pursuant to 

Ordinance No. 30905 approved by City Council on June 27, 2018, the name of the advisory board 

was amended to the “South Dallas/Fair Park Opportunity Fund board,” and, therefore, the funds the 

board directs are referred to herein as the “South Dallas/Fair Park Opportunity Fund.” 

 

PURPOSE 

The purpose of the South Dallas/Fair Park Opportunity Fund (the “Opportunity Fund”) is to 
provide loans and grants to promote economic development and support human development 

initiatives in the neighborhoods surrounding Fair Park. 

 

SERVICE AREA 

The Opportunity Fund will only issue loans or grants to businesses or entities located within, 

relocating to, or serving a population at least 90% of which are residents of the following 2020 

Census tracts (the “Service Area”): 25, 27.03, 37, 115, 203, 208, and 209. A map of the Service Area 

is attached as Exhibit B. 

 

ADMINISTRATION 

The Opportunity Fund is administered by the City of Dallas Office of Economic Development, in 

coordination with the South Dallas/Fair Park Opportunity Fund board. The board is appointed by 

the City Council in conformance with Dallas City Code 2-130 through 2-132. The Opportunity 

Fund shall reimburse the Office of Economic Development for staff time and expenses allocable to 

oversight and administration of the Opportunity Fund. 
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FUNDING SOURCES 

The funding sources of the Opportunity Fund are: 

1. FAIR PARK ACTIVITIES: For each ticket sold for an event at the amphitheater located in 
Fair Park, 20 cents will be contributed to the Opportunity Fund. Additionally, half of all profits 
from flea markets and antique shows at Fair Park will be contributed to the Opportunity Fund 
annually. The City’s Park and Recreation Department is responsible for calculation of the Fair 
Park Activities payments and for the annual transfer of the payment to the Opportunity Fund 
administered by the Office of Economic Development. 

 
2. PILOT: If Fair Park Activities generate less than $500,000 in any year, the Office of Economic 
Development will allocate a portion of its annual PILOT funding allocation to make up the balance 
so that the minimum amount of Fair Park Activities plus PILOT funds paid to the Opportunity 
Fund in any year is $500,000. 

 
3. REVENUE: This includes operating revenue such as loan repayments and earned interest. 

 
FINANCIAL AWARDS 

The following general provisions apply to financial awards from the Opportunity Fund: 

1. Funds may be used for human development contracts or economic development projects, as 
defined below. 

2. In each fiscal year: 
a. a maximum of 25% of budgeted funds may be awarded as grants; 

 
b. a minimum of 75% of budgeted funds must be awarded as repayable loans; 

 
c. a maximum of $200,000 may be awarded for human development contracts with all 
other funds awarded for economic development projects, as both terms are defined below; 

 
d. other than as described above, there is no minimum or maximum loan or grant size; and 

 
e. unawarded or reprogrammable funds from any fiscal year roll into the next fiscal year’s 
budget. 

 
3. “Human development contracts” are defined as contracts for services directly benefitting 

residents of the Service Area which accomplish one of the five goals identified in Section 3(e) 
below. 

a. Eligibility. Human development applicants, including their affiliates and subsidiaries, 
shall only be eligible for Opportunity Funds awards twice in any 5-year period. 
Human development contracts shall only be awarded for new or expanded services 
to residents of the Service Area and shall only be used to pay for costs attributable 
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to that new or expanded service. Funds shall not be awarded to persons or entities 

who have outstanding city liens or tax liens, who are party to a lawsuit against the 

City, who have filed for bankruptcy in the previous 5 years, who are currently in 

default under any other agreement with the City, or who have in the previous 5 years 

been party to a contract with the City that was terminated due to default. 

 

b. Payment. Human development contract awards will be paid as a reimbursement of 

actual expenses and shall not be paid more often than quarterly. Each request for 

reimbursement shall include evidence of the expense satisfactory to the Director of 

the Office of Economic Development in his or her sole discretion, as well as an 

explanation of how the expense was related to the human development program. 

 

c. Match. Each human development contract application must include evidence of a 

dollar-for-dollar match from a third-party funding source or as cash-on-hand. If a 

grant, the match must be specific to the human development program and must be 

received within the contract term. At least 80% of the match must be in the form of 

cash. Up to 20% of match may be in the form of volunteer labor or other in-kind 

source acceptable to and valued by the Director of the Office of Economic 

Development in his or her sole discretion. Volunteer labor will be valued at the then-

current federal minimum wage. Evidence of the volunteer labor match must be 

submitted with each reimbursement request in the form of a volunteer hours log on 

awardee letterhead. Each entry must include the date and hours of service, as well 

as the legible printed name, address, phone number, and signature of each volunteer. 

 

d. Persons Served. Human development services must be targeted to residents of the 

Service Area. Unless located entirely in the Service Area, each awardee must keep 

records documenting that at least 90% of the persons served under the contract are 

residents of the Service Area. This documentation must be submitted to the City with 

each reimbursement request. 

 

e. Contracts. Human development contracts must include a provision requiring the 

awardee to track and report measurable outcomes to demonstrate progress toward 

one of the following goals in the Service Area: (i) increase workforce participation 

and readiness; (ii) stimulate small business activity and growth, including the 

creation of a microgrant program; (iii) improve health outcomes; (iv) improve public 

safety; and (v) improve educational outcomes. 

4. “Economic development projects” are defined as projects or programs that result in the 

creation of new jobs, the retention of existing jobs, or an increase in the Service Area tax base. 

 

a. Eligibility. Loans or grants shall not be awarded to persons or entities who have 

outstanding city liens or tax liens, who are party to a lawsuit against the City, who 

have filed for bankruptcy in the previous 5 years, who are currently in default under 

any other agreement with the City, or who have in the previous 5 years been party to 

a contract with the City that was terminated due to default. 
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b. Contracts. Economic development project contracts must include a provision 

requiring the grantee or borrower to track and report measurable outcomes to 

demonstrate progress toward one of the following goals in the Service Area: (i) 

creation of jobs; (ii) retention of jobs; (iii) an increase in Service Area tax base; (iv) 

stimulation of small business activity and growth 

 

PUBLIC PURPOSE 

All loans and grants must accomplish a public purpose, as required by the Office of Economic 

Development’s underwriting criteria. The City Council finds that the human development contracts 

and economic development projects described herein serve a valid public purpose. 

 

Each proposal will be analyzed to ensure that the incentive serves a public purpose and provides a 

public benefit in conformance with this program statement and in conformance with state law and 

controlling caselaw. Financial awards will be documented in written agreements to ensure that the 

City retains control over the public funds to guarantee that the public purpose is actually 

accomplished as a return benefit to the City. 

 

APPLICATION 

Economic Development Projects: 

• Applications for economic development loans and grants will be accepted on a rolling basis. The 

application form and underwriting criteria will be the current forms and criteria in use by the Office 

of Economic Development, and the size of any loan or grant will be determined based on that 

underwriting criteria. 

 

• Staff will review each application for completeness to ensure that the proposed project meets the 

criteria of this program statement and to ensure that the proposal complies with all underwriting 

criteria of the Office of Economic Development. 

 

• Based on the review and underwriting findings, staff will either decline the application or 
recommend funding. 

   

• Projects recommended by staff for funding will be briefed to the South Dallas/Fair Park 
Opportunity Fund  board and, if recommended by the South Dallas/Fair Park Opportunity Fund 

board, will then proceed through the City of Dallas approval process in conformance with Office 
of Economic Development policies. 

Human Development Contracts: 

• Applications for human development awards will be accepted on an up to bi-annual basis in 
response to a Notice of Funding Availability (NOFA) issued by the Office of Economic 

Development. 

 

• The application form, procedures, and evaluation criteria will be released as exhibits to each 

NOFA. The size of any grant will be determined in conformance with programmatic and NOFA 
guidelines. 

 

• Staff will review all applications for completeness and for compliance with the NOFA and this 
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program statement. 

 

• Projects recommended by staff for funding will be briefed to the South Dallas/Fair Park 

Opportunity Fund board, and, if recommended by the South Dallas/Fair Park Opportunity Fund 

board, will then proceed through the City of Dallas approval process in conformance with Office 
of Economic Development policies. 
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Breno Nogueira <breno.nogueira@prikster-tech.com.br>

Prikster Tech - SDFPOF Economic Development program
4 mensagens

Breno Nogueira <breno.nogueira@prikster-tech.com> 29 de julho de 2026 às 11:31
Para: nicholas.becerra@dallas.gov

Dear Mr. Becerra,
I hope this message finds you well.

My name is Breno de Castro Nogueira, founder of Prikster Tech, a software development and digital automation
company planned to be established in Dallas, Texas, within the South Dallas/Fair Park Opportunity Fund service area.
The company's five-year business plan projects the creation of 28 skilled technology and support positions, together
with a training and upskilling program for U.S. workers.

I have reviewed the SDFPOF Program Statement (1-25 update). My understanding is that the Economic Development
program supports projects or programs that create new jobs, retain existing jobs, or increase the Service Area tax
base, with applications accepted on a rolling basis, which aligns closely with what Prikster Tech is being planned to do
in the area. Could you confirm that this reading is correct for a company with this profile?

Thank you very much for your time and for the work the Office does for the South Dallas community.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech

Prikster-Tech-Overview.pdf
25K

Breno Nogueira <breno.nogueira@prikster-tech.com.br> 5 de agosto de 2026 às 12:05
Para: nicholas.becerra@dallas.gov

Dear Mr. Becerra,

I hope this message finds you well. I am writing to kindly follow up on my email below from last week, in case it did not
reach you. I remain very interested in confirming my understanding of the Economic Development program, and I
would be glad to provide any additional information that might be helpful.

Thank you very much for your time.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech

[Texto das mensagens anteriores oculto]

Becerra, Nicholas <nicholas.becerra@dallas.gov> 5 de agosto de 2026 às 12:57
Para: Breno Nogueira <breno.nogueira@prikster-tech.com>

Hi Bruno,

 

Thanks for reaching out. Sorry I missed this message last week!

 

Yes, that is correct. The SDFPOF’s economic development program can support development projects in the service
area which help to expand the area’s tax base or create/retain jobs in the community. The program provides gap
funding – meaning we cannot be the first or sole funder in your capital stack - for the construction/major rehab portion
of a project. The awards are structured, typically, as a minimum 75% flexible term loan and up to 25% grant. All
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applications must go through underwriting, which helps us structure a potential package, and must be approved by
the SDFPOF board and possibly City Council, depending on the size of the project.

 

I would be happy to chat on the phone if you have more questions!

 

Nicholas G. Becerra, Coordinator
City of Dallas | Office of Economic Development

Office: (214) 670-1695 | Cell: (972) 809-9137

 

From: Breno Nogueira <breno.nogueira@prikster-tech.com>
Sent: Wednesday, July 29, 2026 9:32 AM
To: Becerra, Nicholas <nicholas.becerra@dallas.gov>
Subject: Prikster Tech - SDFPOF Economic Development program
 

External Email!

[Texto das mensagens anteriores oculto]

CAUTION: This email originated from outside of the organization. Please, do not
click links or open attachments unless you recognize the sender and know the
content is safe.

 

Breno Nogueira <breno.nogueira@prikster-tech.com.br> 10 de agosto de 2026 às 10:42
Para: "Becerra, Nicholas" <nicholas.becerra@dallas.gov>

Dear Mr. Becerra,

Thank you very much for the confirmation and for the clear overview of how the program is structured. This is very
helpful for our planning as we work to establish the company within the service area, and I will be glad to reach back
out as our operations take shape.

Thank you again for your time and for the work the Office does for the South Dallas community.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech

[Texto das mensagens anteriores oculto]
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THE SOUTH DALLAS/FAIR PARK 

OPPORTUNITY FUND

The human development program provides 

grants to nonprofit organizations launching new 

or expanded projects that create measurable 

improvements in:  

• Workforce participation
• Small business growth

• Health outcomes

• Public safety

• Educational outcomes

To learn more, scan 
the QR code.

SDFPOF funding is limited to projects in its 

designated service area, comprised of 2020 

Census Tracts 25, 27.03, 37, 115, 203, 208, 

and 209.

Economic development funding is focused on 

real estate projects that:  

• Create jobs

• Retain existing employment
• Increase the area’s tax base

Awards are structured as a minimum of 75% 

loan and up to 25% grant funding, enabling 

sustainable economic growth in the community 

and ensuring fund availability for future years.    

Economic development applications are accepted 

on an ongoing basis.

HUMAN DEVELOPMENT 

Funding for human development projects is offered 
up to two times a year through a Notice of Funding 
Availability. 

   SDFPOF SERVICE AREA

ECONOMIC DEVELOPMENT 

The South Dallas/Fair Park Opportunity Fund (SDFPOF) offers dedicated funding to empower 
and assist South Dallas businesses and nonprofits. Since 2021, more than $2.5 million has been 
approved by the SDFPOF board for the community. The fund offers two programs that support 
entities located in or serving the SDFPOF service area.

















Breno Nogueira <breno.nogueira@prikster-tech.com.br>

Prikster Tech - Skills for Small Business program
2 mensagens

Breno Nogueira <breno.nogueira@prikster-tech.com> 29 de julho de 2026 às 11:36
Para: skills@twc.texas.gov

Dear Skills for Small Business Program Staff,
I hope this message finds you well.

My name is Breno de Castro Nogueira, founder of Prikster Tech, a software development and digital automation
company planned to be established in Dallas, Texas. The company's five-year business plan projects the creation of
28 skilled technology and support positions, together with a training and upskilling program for its U.S. workers.

I have reviewed the Skills for Small Business program page. My understanding is that private, for-profit businesses
with fewer than 100 full-time employees are eligible to apply for training provided through a public community or
technical college, which aligns closely with the training component of Prikster Tech's plan.

Could you confirm that this reading is correct for a company with this profile, once operational?

Thank you very much for your time.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech

Prikster-Tech-Overview.pdf
25K

Breno Nogueira <breno.nogueira@prikster-tech.com.br> 5 de agosto de 2026 às 12:06
Para: skills@twc.texas.gov

Dear Skills for Small Business Program Staff,

I hope this message finds you well. I am writing to kindly follow up on my email below from last week, in case it did not
reach you. I remain very interested in confirming my understanding of the program, and I would be glad to provide any
additional information that might be helpful.

Thank you very much for your time.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech

[Texto das mensagens anteriores oculto]
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Breno Nogueira <breno.nogueira@prikster-tech.com.br>

FW: Prikster Tech - Skills for Small Business program # Solved
2 mensagens

Heath,Leigh <leigh.heath@twc.texas.gov> 5 de agosto de 2026 às 19:40
Para: "breno.nogueira@prikster-tech.com.br" <breno.nogueira@prikster-tech.com.br>
Cc: "Green,Seth C" <seth.green@twc.texas.gov>

Hello, thank you for reaching out. SSB would be an excellent fit for what you are looking for: Participating businesses
must have fewer than 99 employees, emphasizing training for new and incumbent workers. Skills for Small Business
Program - Texas Workforce Commission

 

-The program pays up to $2,000 in training for new employees (employed 12 months or less) and $1000 for existing
employees.

-Training is for full-time/W2 paid employees.

-TWC will work with the participating college in processing applications and funding training opportunities for
applicants.

-All training must be provided by a public community college, technical college, or the Texas A&M Engineering
Extension Service (TEEX).

-Training must be selected from active course catalogs/schedules— credit, continuing education, online, or other
available unpublished courses.

-Employers must pay prevailing wages in accordance with the local labor market for the trainees funded under the
grant.

-A TWC tax account is required by the employer to participate

-More information on our SSB program can be found Skills for Small Business for Employers —TWC (texas.gov)

Our regional business liaison for the Dallas area is Seth Green, he is copied on this email response.

 

He is happy to assist in understanding each program, facilitate the application process, and connect you with your
corresponding college and workforce board.

 

We commend you for taking the first step in upskilling your workforce and hope to hear from you soon.

 

Warm regards,

 

 

 

 

 

Leigh Heath

Regional Business Liaison, Employer Engagement and Community Outreach

Texas Workforce Commission  

325-650-4303
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Some people who received this message don't often get email from breno.nogueira@prikster-tech.com.br. Learn why this is important

 

 

twc.texas.gov/skills

 

Train Your Workforce  Transform Your Business 

 

 

 

 

From: Breno Nogueira <breno.nogueira@prikster-tech.com.br>
Sent: Wednesday, August 5, 2026 10:06 AM
To: Skills @ twc.state.tx.us <skills@twc.texas.gov>
Subject: Re: Prikster Tech - Skills for Small Business program
 

CAUTION: Email not from TWC System. Use care when clicking links and opening attachments.

Dear Skills for Small Business Program Staff,

I hope this message finds you well. I am writing to kindly follow up on my email below from last week, in case it did not
reach you. I remain very interested in confirming my understanding of the program, and I would be glad to provide any
additional information that might be helpful.

Thank you very much for your time.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech

 

Em qua., 29 de jul. de 2026 às 11:36, Breno Nogueira <breno.nogueira@prikster-tech.com> escreveu:

Dear Skills for Small Business Program Staff,
I hope this message finds you well.

My name is Breno de Castro Nogueira, founder of Prikster Tech, a software development and digital automation
company planned to be established in Dallas, Texas. The company's five-year business plan projects the creation
of 28 skilled technology and support positions, together with a training and upskilling program for its U.S. workers.

I have reviewed the Skills for Small Business program page. My understanding is that private, for-profit businesses
with fewer than 100 full-time employees are eligible to apply for training provided through a public community or
technical college, which aligns closely with the training component of Prikster Tech's plan.

Could you confirm that this reading is correct for a company with this profile, once operational?

Thank you very much for your time.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech

Breno Nogueira <breno.nogueira@prikster-tech.com.br> 10 de agosto de 2026 às 10:43
Para: "Heath,Leigh" <leigh.heath@twc.texas.gov>

Dear Ms. Heath,

Thank you very much for the detailed and encouraging response. It is great to confirm that the Skills for Small
Business program aligns so well with the training component of Prikster Tech's plan.
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As the company is currently in its formation stage, I will reach out to Mr. Green once we are operational and ready to
apply, so we can move forward with the application and the connection to the corresponding college and workforce
board.

Thank you again for your time and for pointing me in the right direction.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech
[Texto das mensagens anteriores oculto]
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These Frequently Asked Questions (FAQ) were developed as a supplement to 
the Skills for Small Business (SSB) application. The Docusign application, 

FAQ updates and more Skills for Small Business information can be found on 
the Skills for Small Business webpage. Any questions about this document 

can be directed to skills@twc.texas.gov. 

1. How long will the program be available? 

Skills for Small Business has no expiration. Therefore, businesses may 

submit applications to the Texas Workforce Commission Business and 

Education Grants Department at any time. 

The recently passed initiative allows childcare facilities to receive training 

through the Skills for Small Business Program. 

2. What is the purpose of the Skills for Small Business Program? 

The purpose of the program is for small businesses to enhance their 

businesses’ operations by obtaining training needed to upgrade their new 

and incumbent employee’s skills. 

3. What types of courses are funded? 

Credit, continuing education, online and non-published courses that are 

applicable to the business needs and operations are eligible for funding. The 
college must be able to document and track all courses for reporting 

purposes. The business will be asked on the application to explain how the 

course(s) and resulting training will enhance its operations.  

Note: College catalog course descriptions are not the same explanation of 

training need/benefit to the business. 

4. Are there courses that TWC would not consider for funding? 

TWC will not consider funding for training used to obtain or further a degree. 

The intent of this program is not to fund an individual’s pursuit of a degree, 
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but to enhance the performance of the entire business. Therefore, courses 

that are core requirements of a degree program that an individual is 

pursuing that do not have an immediate positive impact on and/or clear 

connection to the business’ operations will not be funded. An example would 

be a window installation business that applies for funding for one of its 

workers who wants to take courses in English and Biology as part of his 

bachelor’s degree program. 

5. What is the benefit of a small business applying for a Skills for 

Small Business grant instead of a regular Skills Development Fund 

grant? 

The benefit of applying to the Skills for Small Business program is that, if the 
application is approved, the business can access published or non-published 

courses in the technical or community college and receive the training the 
business needs for their employees faster and without the need to customize 

or develop the courses. 

If a small business needs customized courses or program development then 
they should contact TWC’s Employer Outreach Team at (877) 463-1777 or 

by email at skills@twc.texas.gov to discuss the Skills Development Fund 

program which does allow for customized course development. 

6. Can a business participate in both Skills for Small Business and 

Skills Development Fund grant simultaneously? 

Yes. The specific training being offered under each grant program for the 

business must be different. No duplication of the same skill training 

between the two grants is allowed. 

7. If a trainee participates in one fiscal year, can the business 

reapply for that individual to participate in the next fiscal year? 

Training is not based on a fiscal year, but rather on a 12-month period. The 

program pays up to $2,000 for each new employee being trained and $1,000 

for incumbent employees per 12- month period. 

8. Does this program restrict a business from leveraging the funding 
from a Skills for Small Business grant with other grants or funding 

sources, such as Texas Public Education Grants (TPEG) and Pell 

Grants? 
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No. 

9. Who are the grant applicants and administrators for these grants? 

Technical and community colleges, the Texas A&M Engineering Extension 

Service (TEEX), and the Texas A&M Engineering Experiment Station (TEES) 
are the administrators of the Skills for Small Business grant. However, not 

all colleges chose to participate in the Skills for Small Business program, the 
small business can reach out to TWC via email at 

skillsforsmallbusiness@twc.texas.gov to request assistance with a Skills for 
Small Business interest form to get started. At this point and time, the 

business will be connected with their Employer Outreach Regional Business 

Liaison to further assist them in the process. If a college does not currently 
participate, TWC’s Employer Outreach Team staff will reach out to them to 

see if they would like to participate. 

The small business is the grant applicant and must complete the employer 

interest form, followed by an application, which identifies the training needs 
and requested course(s) and submits it directly to TWC. TWC evaluates the 

application and sends a funding notice to the small business and college. The 

college will provide the training and administer the grant. 

10. If a trainee lives in one college district and works in another, 

how is enrollment eligibility determined? 

In most cases, the eligible college will be determined based on the location 

of the business. 

11. Do businesses pay the college for the training and be reimbursed 

by TWC? 

No funds are disbursed to businesses. The college receives funding through a 

grant from TWC for the approved training. In some cases, the grant funding 
covers all tuition and fees, and in others it covers only a portion of those 

costs. The business is responsible for any costs not covered by the grant. 

12. Is the application online? 

Yes, the employer interest form and the online application can be found in the 

following link: Skills for Small Business Program - Texas Workforce Commission 

BUSINESS QUESTIONS 
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13. Is the business required to pay participating employee(s) 

prevailing wage when training starts or by the completion of the 

training course(s)? 

The prevailing wage is a statutory requirement and must be paid to 

employees at the time the application is submitted. As part of the review 

process, TWC will determine if the wages identified in the application meet 

this requirement. 

14. Is the business required to provide benefits for participating 

employee(s)? 

No. However, businesses must comply with the Fair Labor Standards Act 

(FLSA), 29 U.S.C. Chapter 8. (If employees are required by the business to 

attend the identified courses outside of standard work hours, the business 

must ensure appropriate compensation, in compliance with the FLSA.) 

15. Must participating businesses provide matching funds or make 

an in-kind contribution? 

No. 

16. Is the business responsible for collecting Social Security 

numbers (SSN), wage and hire date information, and providing it 

to TWC and the college? 

Yes. Once a business’ application is determined to be fundable, TWC will 
notify the business and the college, an attachment will be included for the 

business to provide TWC and the college with the required information from 

each participating employee, including: 

o Employee’s full name, middle initial (if applicable), and last 
name 

o Employee’s Social Security number* 

o Employee’s mailing address 
o Employee’s birth date 

o Employee’s veteran status (Yes or No) 
o Employee’s hire date 

IMPORTANT: There is no alternative to the use of an SSN as the identifier 
of individual employees participating in the Skills for Small Business 

program. Employees who do not allow the release of this information to TWC 
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will not be able to participate in the program. 

17. Is there a minimum or maximum number of employees that a 

business must have participating in training? 

No. A business may have any or all employees participate in training. Since 
a small business is defined as one that employs at least one individual and 

not more than 99 individuals’ companywide, the minimum number of 

employees is one and the maximum number is 99. 

Self-employed individuals are not eligible to participate in the Skills for Small 

Business program. 

18. Are there restrictions on companies who are affiliated with 

corporations? 

Yes. The program does not extend to those business entities that are 

associated with a corporate office, or part of a larger business, multiple 
business entity, or corporation; the program was designed to assist stand-

alone business entities with training needs. 

Funding for these types of entities may be applied for under the Skills 

Development Fund program. 

19. Can a new employee take more than one course in a 12-month 

period if the total cost of those courses does not exceed the 

$2,000 limit covered under this program? 

Yes, the program will cover up to $2,000 of tuition costs in a 12-month 

period for a new employee. 

20. Are only full-time employees eligible training participants or will 

part-time employees be able to participate as well? 

Only full-time, permanent employees may participate in the program. 

21. Is there someone available to help a business fill out the 

application form? 

There are several options for businesses to receive assistance. TWC’s 
Employer Outreach Team is available and can be reached at (877) 463-1777 

or by e-mail at skillsforsmallbusiness@twc.texas.gov. 
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22. I am a small business owner; do I qualify for training funds? 

Business owners who are W-2 employees and meet all eligibility criteria 

could be considered for Skills for Small Business-funded training. 

23. What types of businesses are eligible to participate in this 

program? 

Private for profit and private non-profit businesses are eligible to participate. 

A separate $1M initiative was approved to allow private for profit and private 

non-profit childcare facilities to receive training. 

24. What if a business requests a training course the college does 

not offer?  

Businesses must use the active college catalogs and course schedules to 

select requested training. 

25. What is the deadline for submitting an application for training 

under Skills for Small Business? 

Applications should be submitted at least two weeks prior to and no more 
than six weeks in advance of requested training. This will provide enough 

time for application processing and working with the local community college 
to enroll employees in any approved selected training. Training cannot be 

considered or funded retroactively. 

Please note unreadable or incomplete applications cannot be accepted. Any 

unreadable documents received will be returned with required information 

identified for revision/completion and application resubmission. 

NOTE: The application must be submitted within 90 days of the course start 
date. If training does not begin within 90 days of application submission, a 

new application would need to be submitted. 

26. Will the Local Workforce Development Board be made aware of 

a business’ Skills for Small Business award? 

When a project is approved by TWC, the Board will be copied on the e-mail 

notification to the business and college. 

27. Is the business required to list job postings in Work in Texas? 
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It is not a requirement, but we encourage businesses to take advantage of 

this service. 

FUNDING QUESTIONS 

28. Is third-party training vendors allowed to participate in this 

initiative? 

No. The program will only cover course offerings provided by participating 
public community and technical colleges, Texas A&M Engineering Extension 

Service (TEEX), and the Texas A&M Engineering Experiment Station (TEES). 
It will not cover costs for course offerings from third- party vendors, 

universities, proprietary or vocational schools. 

29. Will specialized courses be allowable, such as language 

acquisition, soft skills, OSHA and other safety training? 

Requests for such training will be considered if the courses are offered by a 
participating public community or technical college, TEEX, or TEES. The 

business must provide adequate justification in the application for why the 

training is needed and how it will benefit the business’ operations. 

30. If a business requests a course that the college offers but is not 

in the catalog, will it be considered for funding? 

Yes. Some colleges offer certain courses that may be of interest to local 
businesses, but that are not published in the course schedules. If a business 

knows about these courses, it can work with the college to schedule the 

course. 

31. Can a training course that was customized for another business 

and is not listed in a catalog be funded? 

Yes, if the course originated from a prior customized Skills training program 

and is now considered a regular open enrollment course offered by the 
college, and listed in their college catalog. However, if the business is 

requesting new courses that must be customized, then the business should 

work with the college to develop a Skills Development Fund project. 

32. What is the reimbursement rate, and what does it cover? 

Training for an employee hired within the twelve months prior to the 

submission of the application is considered a new hire, and the program will 
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cover course tuition costs up to $2,000 within the 12-month period following 

an approved application for that newly hired employee. For an incumbent 
employee, the program will cover course tuition costs up to $1,000 in the 

12-month period following an approved application for the incumbent 
employee. The program covers only the course tuition listed in the college 

catalog, including lab and computer fees. There is no minimum or maximum 

number of required contact hours or required rate per hour. 

33. What will not be funded under this program? 

Costs associated with registration for credit courses are examples of costs 

that will not be funded through this program. Also, any course tuition and 

fees that exceed the amount allowable within a 12-month period must be 

paid for by the business or other funding source. 

34. Will this program pay for courses that last more than 12 
months, including pre-requisite courses? 

The application should only include courses that can be completed within a 
12-month period. However, a request for an extension from the college, or a 

second application for an additional 12-month period may be submitted for 

consideration once the initial 12-month period has elapsed. 

35. If a business wants a new employee to take a course that 
requires a pre-requisite, who will be responsible for paying the 
difference if the combined cost of the courses is over $2,000? 

The business is ultimately responsible for costs that exceed the $2,000 cap; 

however, it may leverage other funding sources to cover those costs. 

COLLEGE QUESTIONS 

36. What happens when administrative monies go to a department 

other than Continuing Education or contract training? 

Administrative funds are intended to cover the costs incurred by the college 

to administer the grant, including program and financial reporting. Contract 
language states that grant funds shall only be expended for the costs 

incurred for authorized activities or performances rendered. TWC encourages 
all colleges to keep accurate records to document costs incurred in 

performing these functions. 

37. How does the contracting process work with the colleges? 
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A technical or community college, TEEX, and TEES can contact TWC at (877) 

463-1777 or by e- mail at skillsforsmallbusiness@twc.texas.gov and request 
information about the program or request to initiate a contract for the Skills 

for Small Business program. Contracts have a minimum amount of $20,000 
plus 5% administration costs (total contract of $21,000) or the total cost of 

the approved training, whichever is higher. 

The recently passed initiative to allow childcare facilities employees to be 

able to receive training through the Skills for Small Business Program 
requires the addition of childcare funds. If a college already has a Skills for 

Small Business contract, they need to contact their grant manager to request 

childcare funds be added and amended into their current contract. 

38. When will the colleges know a business is requesting training? 

Unless the business has talked with college staff in advance, the college will 
not know about the requested training until after the application has been 

submitted. Once TWC received an application it will notify the college that it 
has received an application from a business to take a course at their college. 

After TWC has reviewed and determined that an application is fundable, it 

will send a funding notice with instructions to the business and the college. 

39. Is it possible for the college to group employees according to 
start time for reporting purposes, so that they can be treated as a 

cohort despite the variety of courses in which their employees are 
enrolled and for the number of different companies that are 

participating? 

The Skills for Small Business program is intended to meet the immediate 

training needs of small businesses at times and in locations that are 

convenient to the business. The college can set up a reporting structure that 
is convenient for them if it meets TWC reporting requirements and does not 

adversely affect the business’ participation. 

40. How will colleges work together when a requested course is not 

offered at the college in the area where the business is located, 

but at a neighboring college? 

Many neighboring colleges have established regional agreements to address 
service area issues so that business training needs are prioritized. In the 

event no such agreement is in place, TWC will work with the business and 

the colleges to achieve a viable solution. 
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41. How will contracts between TWC and colleges be managed? 

Eligible grantees and TWC will work together to manage Skills for Small 
Business contracts. Colleges should direct contract management questions to 

their TWC contract manager. 

42. What if a trainee does not complete the course either by not 

going to class or by dropping out? 

The College is responsible for trainee tracking and reporting, including 

attendance confirmation and contact hours completed. The college will not 
be held responsible for performance if a trainee does not complete a course. 

The application requires the business to sign assurances that trainees will 

attend classes and complete the training. Although the business will not be 
penalized if enrolled trainees fail to attend class or drop out, it could impact 

approval of any future training requests. Additionally, Skills for Small 
Business cannot approve any requests for trainees to repeat previously 

approved courses. 

43. What if an employee separates from the business? 

The 60-day retention requirement in the Skills Development Fund contracts 

does not apply to the Skills for Small Business program. 

44. If an individual is approved for training while employed by 
“Business A,” but then goes to work for “Business B” while in the 

middle of the course, will the individual be allowed to complete 

the course? 

Yes. 

MARKETING QUESTIONS 

45. How are the Local Workforce Development Boards (Boards) 

involved? 

The Boards are an important part of this initiative. They are involved in 

marketing the program, convening businesses, and participating in the 
Governor’s Small Business Forums. They can also identify locally targeted 

occupations and assist businesses with the application process. 

46. How is the program marketed to the small businesses of Texas? 
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Marketing efforts to promote the Skills for Small Business program include 

press releases, brochures, a dedicated Skills for Small Business webpage, 
and participation in the Governor’s Small Business Forums. Program 

brochures and information are available through the TWC Employer 
Engagement and Community Outreach Team, Local Workforce Development 

Boards, public community and technical colleges, economic development 
entities and Small Business Development Centers. TWC encourages 

community colleges to attend the Governor’s Small Business Forums to 

promote courses and provide contact for future project development. 

47. Can colleges receive a list of small businesses to recruit? 

Yes. The TWC Employer Engagement and Community Outreach Team can 
provide colleges with local small business data. You may contact us at (877) 

463-1777 or by email at skills@twc.texas.gov. 

48. Will colleges be provided with documentation regarding this 

initiative to distribute to the appropriate departments within their 

institution’s college? 

Yes. The Skills for Small Business application and additional information are 
currently posted on the Skills for Small Business webpage. If additional 

information is needed, you may contact TWC’s Employer Engagement and 
Community Outreach Team at (877) 463-1777 or by email at 

skills@twc.texas.gov. 
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Skills for Small Business Program

Overview

The Skills for Small Business grant supports businesses with fewer than 100 employees. The program
focuses on training new and incumbent employees. Up to $2 million is available for supporting our
state's small employers. With more than 3.5 million small businesses in Texas, small employers are a
key part of the business community.

Small businesses can apply to Texas Workforce Commission (TWC) for training provided by a local
community college. TWC will process the application and work with colleges to fund the courses. The
business is then able to select the courses to customize training to their needs.

CHAT
We're online.
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Program Details

This program emphasizes new and incumbent employees for small businesses.

The program funds $2000 per new employee and $1000 per incumbent employee.

Funding for training is for full-time employees.

All training must be provided by a public community or technical college.

Employers must pay the prevailing wage in their local labor markets.

Common training courses include: Customer Services, Quickbooks, CPR, Sales/Marketing.

Managers and business owners may be eligible to participate, dependent on job duties.

What We Do

Services

Information

Education & Training

Employment Services
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Skills Development

Find out about TWC’s Skills Development program.

Self Sufficiency

Learn about the Self Sufficiency Program.

Skills for Success (Soft Skill Training)

Pilot program for soft skill training.

Resources

Apply Now

America’s Small Business Development Centers

Employer Interest Form

Skills for Small Business FAQs

Workforce Development Employer Engagement and Community Outreach Map

Workforce Training Grant Opportunities

Authority & Funding

Skills for Small Business is administered by the Texas Workforce Commission. The program is governed
by the following rules and regulations:

Texas Administrative Code, Title 40, Part 20, Chapter 803

Texas Labor Code, Chapter 303
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Contact Us

Business Services

877-463-1777

TWC Main Office Address

101 E 15th Street
Austin, TX 78778
United States

We are an Equal Opportunity Employer/Program. 

Auxiliary aids and services are available upon request to individuals with disabilities. Deaf, hard-of-hearing or

speech-impaired customers may contact TWC through the relay service provider of their choice.  

For questions, compliments or complaints, call 800-628-5115.

2020 Census

Texas Veterans Portal
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Texas Homeland Security

TRAIL Statewide

Texas.gov

211 Texas

Transparency: State Revenue & Spending

Copyright ©2026 Texas Workforce Commission. All rights reserved.

Sitemap

Policies

Equal Opportunity is the law

Report Fraud: 800-252-3642
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Breno Nogueira <breno.nogueira@prikster-tech.com.br>

Employer services inquiry – software company planning operations in Dallas
5 mensagens

Breno Nogueira <breno.nogueira@prikster-tech.com> 29 de julho de 2026 às 12:11
Para: info@wfsdallas.com

Dear Workforce Solutions Greater Dallas Business Services Team,
I hope this message finds you well.

My name is Breno de Castro Nogueira, and I am the founder of Prikster Tech, a software consulting company
planning to establish operations in Dallas, with hiring projected across technology and support roles over its first five
years, including a training and upskilling component for U.S. workers.

As we prepare our hiring and workforce development plans, we would appreciate guidance regarding the employer
services available through Workforce Solutions Greater Dallas. Specifically, we would like to know:

1. Whether your Business Services team works with early-stage or newly established employers planning
operations and hiring in the Dallas area, including the South Dallas / Fair Park area;

2. Which employer services may be available to support:
local recruitment and job posting;
candidate screening or referrals;
customized hiring events or job fairs;
labor-market information and wage data;
resources for employee training, upskilling, internships, or apprenticeship programs; and
partnerships with local workforce development organizations;

3. What the specific steps, registration requirements, or documentation are for an employer to begin utilizing
these services;

4. Whether there is a dedicated Business Services representative or workforce specialist we should coordinate
with as our hiring plans become more defined; and

5. Based on the plans described above, whether you could provide general guidance on Prikster Tech's potential
to access employer services or other locally administered resources under the Workforce Innovation and
Opportunity Act (WIOA), as well as the applicable requirements and next steps.

At this stage, we seek to understand the appropriate processes and available resources so that our future recruitment
and personnel development activities can be planned responsibly and in coordination with the local workforce
infrastructure.

Thank you for your time and guidance. We would be pleased to provide any additional information about the company,
our planned operations, and our anticipated workforce needs.

Sincerely,
Breno de Castro Nogueira
Founder, Prikster Tech

Prikster-Tech-Overview.pdf
25K

Breno Nogueira <breno.nogueira@prikster-tech.com.br> 5 de agosto de 2026 às 12:06
Para: info@wfsdallas.com

Dear Workforce Solutions Greater Dallas Team,

I hope this message finds you well. I am writing to kindly follow up on my email below from last week, in case it did not
reach you. I would be glad to provide any additional information that might be helpful.

Thank you very much for your time.

Kind regards,
Breno de Castro Nogueira
Founder – Prikster Tech
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[Texto das mensagens anteriores oculto]

Jose Vega <jvega@wfsdallas.com> 5 de agosto de 2026 às 13:53
Para: "breno.nogueira@prikster-tech.com.br" <breno.nogueira@prikster-tech.com.br>

Hello, Mr. Breno.  Thank you for your email.  We would be happy to connect and assist as needed.  Your
direct POC is Ms. Gina Hodge.  She is currently at an onsite meeting but should be following up with you
soon.  I am providing you with her direct contact information for your use and records.  Additionally, I’ve
listed the link below to where you can find services and resources available to employers.

 

Gina Hodge, Business Solution Liaison
ghodge@wfsdallas.com
Office: 972-573-3518
Mobile Number: 469 430 6316

 

Home - Workforce Solutions Greater Dallas

Business Services
Labor Market Information
Visit a Center; we have nine centers in Dallas County

 

Should you need anything before connecting with Ms. Gina, just let me know.  ~Jose

 

Jose J. Vega
Business Solutions Supervisor

International District Workforce Center

5757 Alpha Road, Suite 800, Dallas, TX 75240
jvega@wfsdallas.com

Office: 972-388-5615

Mobile: 945-247-0484

Fax: 972-388-5699
www.wfsdallas.com

 

 

 

 CONFIDENTIALITY NOTICE: This message and any attachments are intended for the exclusive and confidential use of the individual or entity
to which this message is addressed and may contain information that is confidential, privileged and exempt from disclosure under applicable
law. If you are an intended recipient of this email, further unauthorized duplication, copying, or distributing of this email may be prohibited. If the
reader of this message is not the intended recipient, you are hereby notified that any reading, printing, copying, dissemination, distribution,
disclosure or forwarding of, or action taken in reliance upon, this communication is strictly prohibited. If you have received this message in error,
please contact the sender immediately by return email, and promptly delete it and its attachments from your computer system. Thank you.

 

Babel Notice in English

This document contains vital information about requirements, rights, determinations, and/or responsibilities for accessing workforce system
services.  Language services, including the interpretation/translation of this document, are available free of charge upon request.
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 Babel Notice in Spanish

Este documento contiene información importante sobre los requisitos, los derechos, las determinaciones y las responsabilidades del acceso a
los servicios del sistema de la fuerza laboral.  Hay disponibles servicios de idioma, incluida la interpretación y la traducción de documentos, sin
ningún costo y a solicitud.

 

 Babel Notice in Vietnamese 

Tài liệu này chứa thông tin quan trọng về các yêu cầu, quyền, quyết định và /  hoặc trách nhiệm  tiếp cận  dịch vụ hệ thống lực lượng lao động.
Các dịch vụ  ngôn ngữ, bao gồm phiên dịch / tài liệu này, được cung cấ

 

From: Breno Nogueira <breno.nogueira@prikster-tech.com.br>
Sent: Wednesday, August 5, 2026 10:07 AM
To: info@wfsdallas.com
Subject: Re: Employer services inquiry – software company planning operations in Dallas
 

CAUTION: This email originated from outside of Workforce Solutions domain. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

[Texto das mensagens anteriores oculto]
CONFIDENTIALITY NOTICE: This message and any attachments are intended for the exclusive and confidential use
of the individual or entity to which this message is addressed and may contain information that is confidential,
privileged and exempt from disclosure under applicable law. If you are an intended recipient of this email, further
unauthorized duplication, copying, or distributing of this email may be prohibited. If the reader of this message is not
the intended recipient, you are hereby notified that any reading, printing, copying, dissemination, distribution,
disclosure or forwarding of, or action taken in reliance upon, this communication is strictly prohibited. If you have
received this message in error, please contact the sender immediately by return email, and promptly delete it and its
attachments from your computer system. Thank you. CONFIDENTIALITY NOTICE: This message and any
attachments are intended for the exclusive and confidential use of the individual or entity to which this message is
addressed and may contain information that is confidential, privileged and exempt from disclosure under applicable
law. If you are an intended recipient of this email, further unauthorized duplication, copying, or distributing of this email
may be prohibited. If the reader of this message is not the intended recipient, you are hereby notified that any reading,
printing, copying, dissemination, distribution, disclosure or forwarding of, or action taken in reliance upon, this
communication is strictly prohibited. If you have received this message in error, please contact the sender immediately
by return email, and promptly delete it and its attachments from your computer system. Thank you.

Breno Nogueira <breno.nogueira@prikster-tech.com.br> 10 de agosto de 2026 às 10:43
Para: Jose Vega <jvega@wfsdallas.com>

Hello Mr. Vega,

Thank you very much for your response and for connecting me with Ms. Hodge — she has already reached out, and I
appreciate the smooth coordination.

Best regards,
Breno de Castro Nogueira
Founder, Prikster Tech

[Texto das mensagens anteriores oculto]

Jose Vega <jvega@wfsdallas.com> 10 de agosto de 2026 às 10:49
Para: Breno Nogueira <breno.nogueira@prikster-tech.com.br>
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Hello, Mr. Breno. That is good to hear.  Have a great week. ~Jose

[Texto das mensagens anteriores oculto]
[Texto das mensagens anteriores oculto]
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Follow-Up
5 mensagens

Gina Hodge <ghodge@wfsdallas.com> qui., 6 de ago. de 2026 às 21:21
Para: breno.nogueira@prikster-tech.com <breno.nogueira@prikster-tech.com>

Hello,

My name is Gina Hodge and I would like to be of assistance with your upcoming staffing needs.

As a partner of the Texas Workforce Commission (TWC), Workforce Solutions Greater Dallas helps over
40,000 employers each year find qualified applicants. With a database of over 200,000 job seekers, we
help employers with all of their hiring needs at no cost. Services have already been paid for you with your
tax money.

We are happy to help you with:
* Display your event on our WorkInTexas.com website.
* Circulate your event to our community network. 
* Run our Job Matching application to find and filter qualified applications.

As mentioned, our services are NO COST to you as an employer. The service has already been paid for you
by your tax dollars.  For more information and the next strps, contact me at ghodge@wfsdallas.com or by
phone at 469 430 6316. 

Best regards, 

Gina Hodge
Business Solution Liaison
Irving North Office
2110 W Walnut Hill Lane Suite 100
Irving, Texas 75038
ghodge@wfsdallas.com
Office: 972-573-3518
Mobile Number: 469 430 6316
www.wfsdallas.com

Click here to tell us how we are doing!

This document contains vital information about requirements, rights, determinations, and/or responsibilities
for accessing workforce system services.  Language services, including the interpretation/translation of this
document, are available free of charge upon request.

Este documento contiene información importante sobre los requisitos, los derechos, las determinaciones y
las responsabilidades del acceso a los servicios del sistema de la fuerza laboral.  Hay disponibles servicios
de idioma, incluida la interpretación y la traducción de documentos, sin ningún costo y a solicitud.

CONFIDENTIALITY NOTICE:  This email message, including any attachments, is for the sole use of the
intended recipient(s) and may contain confidential and/or privileged information.  Any unauthorized



review, use or disclosure, or distribution is prohibited.  If you are not the intended recipient, please contact
the sender immediately and destroy all copies of the original message.

Book a time to meet with me

CONFIDENTIALITY NOTICE: This message and any attachments are intended for the exclusive and confidential use of the
individual or entity to which this message is addressed and may contain information that is confidential, privileged and exempt
from disclosure under applicable law. If you are an intended recipient of this email, further unauthorized duplication, copying, or
distributing of this email may be prohibited. If the reader of this message is not the intended recipient, you are hereby notified that
any reading, printing, copying, dissemination, distribution, disclosure or forwarding of, or action taken in reliance upon, this
communication is strictly prohibited. If you have received this message in error, please contact the sender immediately by return
email, and promptly delete it and its attachments from your computer system. Thank you. CONFIDENTIALITY NOTICE: This
message and any attachments are intended for the exclusive and confidential use of the individual or entity to which this message
is addressed and may contain information that is confidential, privileged and exempt from disclosure under applicable law. If you
are an intended recipient of this email, further unauthorized duplication, copying, or distributing of this email may be prohibited. If
the reader of this message is not the intended recipient, you are hereby notified that any reading, printing, copying, dissemination,
distribution, disclosure or forwarding of, or action taken in reliance upon, this communication is strictly prohibited. If you have
received this message in error, please contact the sender immediately by return email, and promptly delete it and its attachments
from your computer system. Thank you.

Gina Hodge <ghodge@wfsdallas.com> seg., 17 de ago. de 2026 às 11:23
Para: Breno Nogueira <breno.nogueira@prikster-tech.com.br>

Good Morning,

We would be delighted to support your requirement to hire within the Dallas County area.  We must first set up your
account in our WorkinTexas system.  Some information is required for the next step.  Could we please have your UI
number from the Texas Workforce Commission and your FIN to proceed with your account activation? If you are
using PEO for your payroll duties, we will also need their information.

City and zip code of job openings:
Employer:
Employer POC Name:
Employer Contact Info: i.e. telephone # and email address
Employer FEID #:
Employer UI #:

If you are using PEO for your payroll duties we will need the following:
PEO:
PEO POC Name:
PEO Contact Info: i.e. telephone # and email address
PEO FEID # for payroll:

Using Third Party Administrator (TPA) to post job orders? Yes or No
TPA:
TPA POC Name:
TPA Contact Info: i.e. telephone # and email address
TPA FEID #:

Do not hesitate to reach out if you have questions.

Gina Hodge
Business Solution Liaison
Irving North Office
2110 W Walnut Hill Lane Suite 100
Irving, Texas 75038
ghodge@wfsdallas.com



Office: 972-573-3518
Mobile Number: 469 430 6316
www.wfsdallas.com

Click here to tell us how we are doing!

This document contains vital information about requirements, rights, determinations, and/or responsibilities
for accessing workforce system services.  Language services, including the interpretation/translation of this
document, are available free of charge upon request.

Este documento contiene información importante sobre los requisitos, los derechos, las determinaciones y
las responsabilidades del acceso a los servicios del sistema de la fuerza laboral.  Hay disponibles servicios
de idioma, incluida la interpretación y la traducción de documentos, sin ningún costo y a solicitud.

CONFIDENTIALITY NOTICE:  This email message, including any attachments, is for the sole use of the
intended recipient(s) and may contain confidential and/or privileged information.  Any unauthorized
review, use or disclosure, or distribution is prohibited.  If you are not the intended recipient, please contact
the sender immediately and destroy all copies of the original message.

Book a time to meet with me

From: Breno Nogueira <breno.nogueira@prikster-tech.com.br>
Sent: Monday, August 17, 2026 7:54 AM
To: Gina Hodge <ghodge@wfsdallas.com>
Subject: Re: Follow-Up
[Texto das mensagens anteriores oculto]

Breno Nogueira <breno.nogueira@prikster-tech.com.br> seg., 17 de ago. de 2026 às 13:09
Para: Gina Hodge <ghodge@wfsdallas.com>

Dear Ms. Hodge,

Thank you very much for your response and for confirming that Workforce Solutions Greater Dallas would be able to support our
hiring in the Dallas County area — that is exactly what we needed to understand at this stage.

As Prikster Tech is currently in the planning phase and not yet incorporated, we do not yet have the registration details you listed
(FEID, UI number, or job opening locations). Once the company is established and we are ready to begin hiring, I will be glad to
return with the complete information to set up our account in the WorkInTexas system.

Thank you again for your availability and guidance, it has been very helpful for our workforce planning.

Best regards,
Breno de Castro Nogueira
Founder, Prikster Tech
[Texto das mensagens anteriores oculto]
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